
Finding a Unicorn!
Small Wastewater System Funding Series

Session 3: Compelling Federal Award Applications Part 2 
December 18, 2025

Series Overview:
Designed to address the needs of small wastewater systems serving < 10,000,
which typically have limited capability to pursue funding without assistance. 

12-part series
learn where to look for nationally available funding,
how to craft a high-quality proposal, and
comply with federal requirements through project completion

Dec 2, 16, 18  2025 then every other Tuesday Jan 13 through May 5, 2026
all sessions will be recorded and available for download 

Series Overview:

Session 1 completed: The Funding Landscape

Session 2 completed: Compelling Applications

Pt 1

Session 3: Compelling Applications Pt 2

Session 4: SRF Pt 1 - Basics

Session 5: SRF Pt 2 - CWSRF Options

Session 6: Grants & SRF Office Hours 

Session 7: Federal Award Management

Session 8: Federal Procurement Stds

Session 9: Awards & Procurement Office Hours

Session 10: Negotiating Indirect Rates

Session 11: Award Closeout & Single Audits

Session 12: Indirect Rates & Closeout Office Hrs

Following the project process from pre-development to closeout

Session Purpose:
Session 2 (Dec 16): 

Understand federal award prerequisites & prepare your organization to apply
and manage a public grant
Help guide review of federal award notices & application requirements
Share tools for preparing a federal grant budget

Session 3 (Dec 18):
Focus on understanding of local needs, supported by quantitative and
qualitative data
Build a logic model that clearly establishes inputs, outputs, and outcomes
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Needs Assessment
Describes the problem

Provides evidence - qualitative and quantitative

Identifies gaps between current situation and ideal

Shows alignment between problem and project

Census Data

https://data.census.gov/
Geographies

Topics

Years

Survey Type

Trade Codes



https://www.epa.gov/ground-water-and-drinking-water/safe-drinking-water-
information-system-sdwis-federal-reporting https://climatetoolbox.org

https://climatetoolbox.org


https://coast.noaa.gov/slr/



https://coast.noaa.gov/slr/ \ 

\

\ 

\

https://coastal.climatecentral.org/ Local non-profits



Consumer Confidence Reports

Measuring Impacts for Your Proposal 

Outputs



Examples of Output Measurements 

# of people reached in outreach campaign 

# people certified in septic inspection 

# households reached  

# training events 

# septic systems pumped 

Output Possible method  
to measure

Outreach: 
# of people 
reached  
in outreach 
campaign 

 -Flyers distributed 

 -Webpage visits 

 -FB likes 

 -Video views

Output Possible method  
to measure

Workshops:  
# of people  
trained 

 -Sign in sheets 

 -Registration forms 

 -Zoom attendees 

Outcomes



Examples of Outcome Measurements 

Change in knowledge, awareness, ability 

Change in access to resources 

Change in health and safety 

Outcome measurements from building a small 
wastewater system that puts 30 homes in a 
rural community in Alabama on a new 
wastewater system that reuses water?

Expected changes in environmental & human health 
Tools/Methods for Measuring Outcomes

Assessments/evaluations

Conduct interviews

Pre- and post- assessments/testing

Data available through existing resources



Outcome Possible method  
to measure

Change in 
knowledge, 
awareness, 
ability 

Pre- and post- 
assessments 

Post training evaluations 

Rate your level of understanding 
of septic maintenance on a 

scale of 1-5

Ask people to self assess  
their understanding: 

. . . then compare % change of before 
and after

Which of the following items 
are indicators your septic 

system needs to be pumped?

Assess their knowledge with a quiz: 

. . . compare % change scoring in 
before and after

Name 3 indicators you might see 
your home indicating your septic 

needs to be pumped . . .

Outcome Possible method  
to measure

Change in 
health and 
safety   

Questions for pre/post 
assessments:  

-Change in # events 
-Self-reported/perceived 
condition  



How often do members of your 
household experience unexplained 

GI problems? 

Ask them to self report incidences: 

. . . compare % change of before and 
after

How many times have you visited 
the doctor due to unexplained GI 

issues?

Insurance Company Data

Collect raw data:

. . . report changes in response to 
intervention

Public Health Department

Outcome Possible method  
to measure

-Increased 
access to 
information

-Count changes/improvements 
in access 
-Count change/improvements 
resulting from access 

Improve access to information:

Water testing at discharge locations

. . . report changes in water quality over 
time/in response to intervention

. . . post results of water quality



Create program to notify public 
when waterways are not safe for 

swimming 

. . . report changes resulting from 
intervention

. . . track # days/year waterways are 
above safe levels

Improve access to information:

“The WWTP is the most sustainable facility in the nation . . . 
The plant produces the cleanest water discharged to the San 
Francisco Bay and is designed to withstand sea level rise. The 
plant protects public health and the environment by preventing 

sewer overflows during wet weather events, is designed to 
withstand storm surges, and reduce greenhouse gases and 

carbon impacts.”  

The project team secured $277M in low interest federal 
financing saving $20M in interest. The project includes walking 

and bike paths and public art.
Source: https://cleanwaterprogramsanmateo.org/

The 
Logic 
Model

Inputs, Outputs and Outcomes



Inputs

What you will need 
in time, materials 

and labor
{

Staff, money, 
equipment… 

Outputs

Your 
deliverables

{
Trainings,  

educational 
materials, webinars

Outcomes

Your impact

% Reduction in 
broken/clogged 

pipes, % Decrease 
in costs…

{ Measurable Outputs

Measurable Outcomes     

Federal Agencies Want:

Measurable Inputs

Input: The project will include 4 
operators working 25% FTE and 1 

senior staff working 25% FTE

Outputs Outcomes

What we produce: 
Technology installation,  
Technical assistance 

and/or training

What our products will 
achieve: Safe 

communities/healthy 
children 



# % increase in capacity

# Small systems attending a workshop

# Of systems in compliance (could also be an 
outcome)

Something we produce or do: 
Education, technical assistance, 
install new technology, upgrade 
system etc. 

Should be measurable:

# Of new homes served

We provide 1 year of community 
college wastewater education 
classes So 100% of our students have 

access to wastewater industry 
jobs

And reduce 
minimum wage 
employment by 
25%

Output

Outcomes

Inputs

{

Define
Community

End of 
project

6-12 
months

after 
project

2+ years
after 

project

EPA Logic Model:

Ex: Septic Maintenance 
Education



Outputs/
Deliverables

Start with outputs since they will determine your inputs

6 Month Community Assessment and Outreach 
Program

3 Community Workshops & 
3 Focus Groups 

S A V E  Y O U R  S E P T I C !

THE AVERAGE
ADULT POOPS
ABOUT 300
POUNDS/YEAR
THAT’S ABOUT THE SIZE OF A LARGE BLACK

BEAR

Learn more here:

FOUL ODERS
LIKE ROTTEN

EGGS?

SAVE YOUR
SEPTIC!

That’s a sign your
septic tank may
need pumping

Outreach 
Material



Save Your Septic Community 
Campaign

Reports, Plans & 
Presentations

Inputs
Communications Consultants



Local Community Advocates

Room Rental for Workshops 
and Focus Groups

Travel Reimbursements for up to 75 people Food for up to 75 people



Staff Time/FTE

Supplies?

Outcomes/Impact
Or..So What?

Saving community members money 
(reduced septic replacement costs by __%)



Protecting the Environment (reduced fecal 
coliform levels by __%)

MAHALO
NUI.

NOV 2025  
 THE WAI’ANAE

COMMUNITY HEALTH
ASSESSMENT

SCAN
HERE 

Protecting the Health of Our Children (reduced 
instances of diarrhea, MIRSA, etc. by __%)

Save Your 
Septic!

Resources & Inputs Outputs & Activities Outcomes

Communications 
consultants 

Community outreach 
program, door to door, local 
radio, flyers

Saving low income community 
money

Community advocates 3 community workshops Protecting the environment

Training space/room rental 3 focus groups Protecting children and families

Travel Reimbursements

Outreach material (banners, 
inserts, radio 
announcements, TV…)

Food Save Your Septic Campaign
Supplies: Butcher paper, 
pens, projector screens (2), 
projectors (2), 20 page 

Success metrics, reports, 
communications plan…

Staff time - 2 FTE

How much $ is available?
Do I need to revise Outputs?



The budget makes your case 

Or not

Don’t annoy them with too little 
information

And don’t claim you can do too much

A well done logic model 
feeds your budget…



The budget should reflect the costs of 
your necessary inputs and outputs

Inputs Outputs The budget narrative should reflect the 
measurable inputs & outputs

Staff: The project will include 4 operators working 
25% FTE and 1 senior staff working 25% FTE for a 

total of $$$

Supplies: Supplies include include 2 laptops at 
a cost of $$, 1 projector for $$

Other: Room rental for workshops and focus 
groups will cost $$

Register for Session 4:
State Revolving Funds - Part 1, The Basics
Tuesday, Jan 13 10-11am PT/1-2pm ET

Join us next time!

Register for Session 5:
State Revolving Funds - Part 2, Navigating CWSRF 
Tuesday, Jan 27 10-11am PT/1-2pm ET



The Capacity Collaborative

Sarah Diefendorf, Director
Sarahd@capcollab.org

Elaine McCarty, Associate Director 
ElaineM@capcollab.org

Thank You! Q&A


