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Building the Ark: 
Neighborhood Stormwater 
Strategies for Grasslyn Manor

Webinar —July 22, 2025 12p-1p ET
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Meet the Speakers

Steve O’Connell
Resident Leader  | Grasslyn Manor

Resident of Sherman Park/Grasslyn Manor for 39 years; neighborhood champion 
for long-term, sustainable solutions to stormwater
oconsase@gmail.com

Sydney VanKuren
Director of Planning  |  Greenprint Partners

Passionate environmental and urban planner who looks to local communities (both 
ecological and social) for solutions to help communities realize their goals.
svankuren@greenprintpartners.com
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Agenda

Grasslyn Manor’s Stormwater Strategy

Key Success Factors

Outcomes and Early Wins

How to “try this at home”
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Source: Dale Dopp, Milwaukee Journal Sentinel. 2018. 4

Video: The Story 
of Flooding in 

Grasslyn Manor
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Building the Ark!

Community members participating 
at a community meeting in 2024.

Photo: Michael Trimm
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Key Success Factors

A Long-Term 
Process at the 
Community’s Pace

Respectful of 
People’s Time and 
Sharing of 
Information

Grouping 
Community-
Driven Solutions

Key Partners Ready 
to Build Momentum
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A Long-Term, Community-Led Process 
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Door-to-Door Survey Knocking 

Grasslyn Manor Survey 
Boundary 

● 53 survey responses 
received. 

● ~20% of property owners in 
this survey area responded 
(45 responses out of ~217 
properties).
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Community-Based Questions
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Survey Results: A Shared Story
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Developing the Strategy: From Themes to Action

Community-Driven Solutions to Consider
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Community-Driven Solutions to Consider

● Increase homeowner information and awareness 

● Further develop local governance in the community

● Identify key locations for Green Infrastructure

● Partner with the City and MMSD

Neighborhood
Actions

Local Resident 
Actions
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Community member voting on 
neighborhood actions at a 
community meeting in 2024.

Photo: Michael Trimm

Co-Developed with and Prioritized by Residents
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Local Resident Actions: Outcomes

Residential Handbook

1

‘Who To Call’ Fridge Magnet Adopt Your Drain Campaign

2 3
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A Handbook for Homeowners
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Neighborhood Actions: Outcomes

Plan Document 

4

WaterMarks New Green Alleys

5 6
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Strategies for Success
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Upcoming Work

Private Property Inflow & 
Infiltration Program

7

Green Schoolyard Grant 
Recipient

8
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Private Property Inflow & Infiltration
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Key Success Factors

A Long-Term Process at 
the Community’s Pace
● Greenprint Partners as the 

Consultant was 
philanthropically funded

● Residents set the scope and 
agenda for what we needed to 
achieve

● Able to move at the speed of 
trust

Respectful of People’s 
Time and Sharing of 
Information
● Advisory Group members 

received stipends for their 
participation at meetings

● Survey respectfully shared 
neighbors’ collective 
experiences with flooding

Grouping Community-
Driven Solutions
● Clear documents that identify 

a role for everyone involved -
local residents, neighborhood 
actions, and larger-scale 
solutions. 

● Dedicated residents at 
meetings shared their ideas, 
hopes, and visions for 
solutions. 

Key Partners Ready to 
Build Momentum
● Neighbors ready to lead their 

own efforts around 
neighborhood walks, berm 
parties, etc.!

● Partners are listening and 
eager to respond to 
community needs on the 
ground
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Questions? 

Please reach out to:
Steve O’Connell at oconsase@gmail.com

Sydney VanKuren at svankuren@greenprintpartners.com

THANK YOU!

mailto:svankuren@greenprintpartners.com
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Source: Dale Dopp, Milwaukee Journal Sentinel. 2018. 2
2

Supplemental 
Slides

Survey Responses
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Where does your home experience flooding?

41%
Yard

Street / Alley 
98%

44%
Basement

98% of flooded homes see water in the 
basement 
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22%
Yes, often
(every rainfall)

Does your home experience flooding?

70%
Yes, sometimes
(during large 
storms)

8%
No, never

Do you own or rent your home?

92%
Yes

6%
Rent

94%
Own

92% of responders experience flooding 
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Backs up through the 
basement drain

If you experience basement flooding, how does the water enter your home?

Seeps through 
the walls

Comes in through the 
basement windows

76% 66% 29%

N= 41

41 survey responses received. 

Backups are the most frequent basement 
entry point
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Does your home 
experience flooding?

92%
Yes, often (every time it rains)
or Yes, sometimes (during large 
storms)

This heat map shows the general 
locations of the neighborhood flooding 
reported by survey responders. 

Residential flooding is throughout 
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What actions have you taken to reduce flooding? 

● Raising everything up off the floor
● Washing basement down with 

bleach and water
● Removing the carpeting

● Installing drain tile
● Recementing floor

Residents are trying a wide variety of 
tactics on their own 
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Did it help?

“After all we did, waterproofing, etc., the rain found 
another way to enter the basement. Must now remove all 
floor tiles.”

“A guy dug out the front walls; back-filled with rocks and 
dirt, but that did not stop the seeping.”

“Not enough.”

Sewer shut-off valve was “Successful” or 
“Mostly Successful”

“Did not work.”

“Helped but not stopped.” 

Despite best efforts, the problem persists
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What were the costs associated? 

Window 
Replacement

Liquid flex seal and 
window covers

Backflow 
preventer 
installation

New 
sump 
pump

Two 1-Hp sump pumps + external PVC 
discharge pipe installation

Dirt to raise 
grade and 
slope away 
from house
(DIY labor)

$11,000$145 $4,000$200

Rain 
barrel

$2,000

“I received quotes for basement waterproofing ranging from 
$7K–10K+ which is unaffordable at this time.”

“No insurance — got dropped after a 
number of claims. Very stressful!”

“Rain barrels, landscaping, 
leveling, installed drain tile and 
sump pump. We have invested 
at least $25K.”

Residents are financially burdened
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What other important information would you like to share 
about your water story?

“I’m afraid to leave 
home in the 
summer months.”

“Health impacts of 
flooding [are] like a 
silent killer.”

Residents are emotionally burdened
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Residents are experiencing property losses
due to flooding (e.g., basement damages, mold, 
not able to use the space, etc.)

Residents are anxious and nervous about 
flooding on their property and in their 
community. 

Residents experience flooding in their 
basements, yards, and in adjacent 
streets/alleys.

Residents are willing to try to solve what they 
can on their properties, but the problem is 
persistent, recurring, and sometimes too 
expensive for homeowners to deal with. 

Residents are worried and stressed about, and 
often directly experiencing, the health risks
associated with home flooding.

Residents are coming together and bring an 
openness to share their experiences and explore 
solutions.

Themes
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