
Getting Grant Ready: Milestones, 
Metrics, and Measurements



Cynthia Naha,
Senior Associate 
Hello, my name is Cynthia Naha, I am enrolled member of the Hopi 
Tribe and is Tewa and Ihanktowan Dakota Oyate and currently reside 
in my traditional homes of my Tewa people, here in Santa Fe, NM. 

Over the past 20 years, I have worked in the Environmental 
Protection and Natural Resources field for several different Tribes 
and Pueblos located in Arizona, California, and New Mexico. 
Currently, I am the Director the Environment Department for Picuris 
Pueblo and the former Director of the Natural Resources 
Department for Santo Domingo Pueblo, both are federally 
recognized tribes in NM. 

I also work with the American Indian Higher Education Consortium 
(AIHEC)/Southwest Climate Adaptation Science Center (SW CASC) 
as a Senior Tribal Climate Resilience Liaison. 



A lot of information: 

add your questions 

to the Q&A dialogue 

box in GoToWebinar



For the Purpose of 

today’s webinar, I will 

be using the SWIRF 

Grant & Solid waste as 

the example. 



Looking Back @ the 
Previous Webinars
Your Project is Awarded and now its time for 

implementation



Awarded the $100,000 
for FY 2024 (Oct. 1to 

Sept. 30th, 2024)
Using your Scope of Work to help capture milestones, metrics and 

measurements



What & Why are 
Milestones Important?



They are important activities that mark a 
project’s progress during a grant period and 
act as deadlines to keep it on track. 



How Are 
Milestones 

Used



Training Completing training

Hosting Hosting an event

Executing Executing a contract with a partner organization

Hiring Hiring key personnel



For example, milestones for a research 
project might follow along a strict 

timeline with 

• Testing

• Reviews

• report drafts 

• publication. 

Other programs may have much less 
detailed timelines with fewer 

milestones.



Grant Milestones 1st 
Quarter 

2nd 
Quarter

3rd 
Quarter

4th 
Quarter 

Hire a Solid Waste Coordinator 
& Technician 

X

Review of Integrated Solid 
Waste Management Plan 
(ISWMP)

X

Conduct Waste Stream 
Audit/Characterization

X

Attend Trainings X X X X

Update Plan X



Milestones can be…

Simple or Complex



What & Why are Metrics 
Important?



They are quantifiable data points that measure 
progress, impact and outcomes of a grant-

funded project



How to measure the 
impact of a grant?

Here are some simple steps for designing 
measurable outcomes for your grant project:

1. Decide which outcomes are important. 
Think about what your goals are with 
your program. ...

2. Figure out how you will know if you 
achieved your outcomes. ...

3. Design a measurement system or way 
to track your indicators.



What are Key 
Metrics?

Are also known as key performance indicator 
(KPI), a key metric is a statistic which , by its 
value gives a measure of an organization or 
department’s overall performance. 









Difference Between 
Milestones & Metrics 

Milestones are:

• Specific 
Goals/achievements

• These include:
• Dates
• Deadlines
• Tasks
• Budget 



Metrics are:

• Quantitative indicators

• Should be relevant to your goals & 
focus area

• Represented by:
• Percentages
• Raw numbers
• Dollar amounts 



What & Why are 
Measurements Important?



Measurements can help assess the performance and impact of a grant program, 
and can be used to report outcomes to funders, partners, and stakeholders

Measurements are also known as grant metrics, and include:
 

• Inputs
• Outputs
• Outcomes
• Impact 



Again…how to measure the 
impact of a grant?

Here are some simple steps for designing measurable 
outcomes for your grant project:

1. Decide which outcomes are important. Think about 
what your goals are with your program. ...

2. Figure out how you will know if you achieved your 
outcomes. ...

3. Design a measurement system or way to track your 
indicators.



How are Milestones, Metrics, & Measurements

• Either way, they are all tools that can help you measure progress towards goals:
• Milestones: time-bound goals that break down larger objectives into smaller, 

more manageable tasks.

• Metrics: are quantifiable measurements that include how you’re doing, should 
be relevant to your focus.

• Measurements: can be defined once and then reused across multiple programs 
or used multiple times in one program.



Deliverables Used to 
Capture Milestones, 
Metrics, & Measurements

These are accomplishments 
achieved through an awarded 
grant 

Deliverables are typically reported 
back to the grant funder as proof 
of the Tribe’s effective use of funds



However, a grant deliverable can take many different forms, such as:

The development of a “product” or something physical and 
tangible such as “The updated ISWMP”

The number of individuals impacted by, engaged by, or served 
by the Solid Waste/Recycling Program

Community Survey on participation in the services

Activities engaged in or provided by staff (Earth 
Day/Environmental Fair)

Improved service provision or program processes

Grant deliverables will look different depending on the purpose of a grant and 
the specific mission of your organization.



Tribal 
Community 
Events



Signage



Community Outreach to Capture Raw Numbers/Percentages



On a last note… 
Be sure to read the RFA or other grant funding opportunity 
to understand your requirement for capturing milestones, 

metrics and/or measurements,



Questions?
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