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About Us
The Environmental Finance Center Network (EFCN) is a university- and non-profit-based 
organization creating innovative solutions to the difficult how-to-pay issues of environmental 
protection and water infrastructure. 

The EFCN works collectively and as individual centers to address these issues across the 
entire U.S, including the 5 territories and the Navajo Nation. The EFCN aims to assist public 
and private sectors through training, direct professional assistance, production of durable 
resources, and innovative policy ideas.



What are the SRFs?

• Low interest revolving loan program with subsidies for targeted projects and communities
• Money comes from EPA/Federal Government, state match, loan repayments, interest, bond proceeds
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SRF State Logo source: Iowa’s State Revolving Fund



THE JOURNEY



Asset Management
Capital Improvement Plan

Reserves
Policies and Procedures
Revenue and Expenses



CIP v. AMP

What’s the difference between a CIP and an AMP? 

• Scope: An AMP covers an organization's entire asset infrastructure, while a CIP focuses on capital 
improvement projects and equipment purchases.

• Duration: An AMP is a long-term plan that helps manage assets throughout their lifecycle, while a 
CIP is a short-range plan that typically covers a period of four to ten years.

• Purpose: An AMP helps organizations make cost-effective, proactive decisions about their assets, 
while a CIP helps organizations coordinate community planning and fiscal management to 
determine the location, timing, and financing of capital improvements.



What is the Right Amount to Save?
• It depends

• Asset Management Plan

• Capital Improvement Plan

• Short Term Asset Reserve Table

• Board tolerance 

• Ashley’s Budget Philosophy

• Intergenerational Equity
Long Lived Assets

20+ years Borrow

Medium Lived Assets
5-20 years Save

Short Lived Assets
0-5 years Budget

• Surcharge Fund

• Capital Improvement Fund

• Sinking Fund

• Cash accrual

• Budget line items for maintanence and capital investment



Rate Increase Policy



Part of the Journey



Revenues and Expenses
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Expense Considerations
• Debt maturity/initiation

• Contractually required 
expenses/increases

• DSCR

• COLA increases

• Inflation

• Routine, not regular O&M expenses



Revenue Considerations

• Reserve Transfers

• Investment

• PILOT

• General Fund transfers

• Required/Planned increases

• Policy requirement for increases



Paying for Infrastructure

• Let 
someone 
else pay

• Pay later

• Save in 
advance

• Pay as 
you go

PAYGO Reserves

SubsidiesLoans



Real World Examples
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Creative Uses of SRFs
August 18, 2025 / 2:00-4:00 pm EST

Source Water Protection & the SRFs
September 3, 2025 / 11:00-1:00 pm EST

Navigating Federal Cross-Cutters
September 11, 2025 / 12:00-2:00 pm EST

What are Set-Asides?
September 15, 2025 / 2:00-4:00 pm EST

For more information and to register visit:
https://efcnetwork.org/event/virtual-office-hours-ask-me-anything-srf-technical-

assistance-open-discussion/

Upcoming Trainings
This is NOT an Ask Me Anything 

session. To register, go to: 
https://efcnetwork.org/event/v

t-online-training-navigating-
federal-cross-cutters-before-

during-and-after-state-
revolving-fund-loan-
award%ef%bf%bc/
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Community Finance Team
https://www.quantifiedventures.com/community-finance

Ashley Lucht
• Community Finance Team
• Former Director of Capital Planning at the 

Vermont Municipal Bond Bank 

• Former DWSRF Project Manager for the 
State of Vermont

• Contact me:

• Lucht@quantifiedventures.com

https://www.quantifiedventures.com/community-finance
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