
Crafting Powerful Logic Models for 
Project Success 



Cynthia Naha,
Senior Associate 
Hello, my name is Cynthia Naha, I am enrolled member of the Hopi 
Tribe and is Tewa and Ihanktowan Dakota Oyate and currently reside 
in my traditional homes of my Tewa people, here in Santa Fe, NM. 

Over the past 20 years, I have worked in the Environmental 
Protection and Natural Resources field for several different Tribes 
and Pueblos located in Arizona, California, and New Mexico. 
Currently, I am the Director the Environment Department for Picuris 
Pueblo and the former Director of the Natural Resources 
Department for Santo Domingo Pueblo, both are federally 
recognized tribes in NM. 

I also work with the American Indian Higher Education Consortium 
(AIHEC)/Southwest Climate Adaptation Science Center (SW CASC) 
as a Senior Tribal Climate Resilience Liaison. 



A lot of information: 

add your questions 

to the Q&A dialogue 

box in GoToWebinar



What is the Logic Model
It can be applied to any project or 
proposal you are working on or applying 
for funding for. 



Outputs
The tangible or direct 

result of a process, task 
or activity.

Outcome
The long-term effects of a 

process, task or activity. May 
not be directly observable.



Categories of 
a Logic Model 

• Resources
• Activities
• Outputs
• Audience
• Short-term Outcome
• Intermediate Outcome
• Long-term Outcome 





For the Purpose of 

today’s webinar, I will 

be using the SWIRF 

Grant & Solid waste as 

the example. 



Example of Anticipated Output/Outcome

Activity Funded Output/Outcome

Purchase, develop or enhance 
infrastructure; develop or enhance 
markets

• Number of infrastructure investments/enhancements 
made spanning the spectrum of collection through end 
market development (e.g., bins purchased, post-consumer 
materials management systems created, technology 
improvements made). 

• Tons of MSW/C&D collected, recycled, or composted, or 
managed via other management pathways in the 
community in which the project serves. 

• Tons of MSW/C&D generated per material type and source 
in the community in which the project serves (e.g., plastic 
and food waste). 

• Number of temporary or permanent jobs created 
(including part-time). 



Example of Anticipated Output/Outcome

Activity Funded Output/Outcome

Establish, increase, expand, or optimize collection • Tons of MSW/C&D collected, recycled, or composted, or managed via 
other management pathways in the community in which the project 
serves. 

• Tons of MSW/C&D generated per material type and source in the 
community in which the project serves (e.g., plastic and food waste). 

• GHG reduced (in MTCO2e) from collection, recycling, composting or 
management via other management pathways 

• Number of temporary or permanent jobs created.
• Percentage of tribes and tribal members of intertribal consortia served as 

a result of establishing, increasing, expanding, or optimizing collection. 
• Number of tribes and member tribes of intertribal consortia served as a 

result of establishing, increasing, expanding, or optimizing collection. 
 



Keep in Mind that including a 
Logic Model can make your 

proposal stronger  
…and not all Grant Opportunity may Support a Logic Model. 



Also tied to your budget



Why Does a Logic 
Model Matter?
It matters because the logic model 
serves as a visual tool that helps define 
a program’s goals, intended impact and 
how to achieve them. 

Let’s break it down by category. 



RESOURCES OUTPUTS OUTCOMES



What you will need in 
time, materials, and 

labor

Resources

Your deliverables (what 
you will do)

Outputs

Your impact (the 
difference you make)

Outcomes

Staff & staff training 
opportunities, 

equipment, volunteers

A source reduction 
program, track 

poundage of 
recyclables from 

community, develop 
signage for the center, 
and attend trainings to 

build staff capacity

Keeping the community 
litter free and 

preventing recyclables 
from open dumps, if 

available, some money 
for recyclables 



Example from my Experience 
is improving solid waste & 
recycling collection systems 

Worked 20 years in Tribal Government in Environmental & 
Natural Resources Management 



Output – Purchase recycling bins and 
trailers to make recycling possible & 

develop signage

Outcome – decrease in number of 
recycles going to the landfill & 

community involvement/participation

C
R

EATES



Resources

The project will include 1 
staff person, 

Environmental Technician 
working at 50% FTE (other 

50% paid by another 
funding source).

The ET is also expected to 
attend training, at 25% of 
time, to build capacity for 

the program.

Equipment needed to 
implement the project – 1 

recycling trailers @ 
$15,000. 



Outcomes 

Paid position to implement the 
recycling program

Staff builds knowledge and 
understanding to manage the 

program

Staff has equipment to enable 
community participation



Outputs 

Staff tasks and objectives to 
develop program

Staff attends up to 2 local trainings, 
and 1 out-of-state training

Staff have a recycling bins & trailer 
to help program implementation 



Back to the Logic 
Model 



Inputs

Define

Community

End of 

project

6-12 

months

after 

project

2+ years

after 

project













Program 
Implementation 
with Equipment 

Purchased





Short-term 
Outcomes/Impacts 



Intermediate-term 
Outcomes/Impacts 



Long-term Outcomes/Impacts 
(1+ years)



Another Way 
Logic Models 
Can Be Used 

Gathering Stakeholder/Rightsholder 
information and understanding 

community needs



The Logic 
Model and 

Your 
Community



Concreate measurable, and 
mutually accepted objectives

Remember, A logic model can be used to 
help community stakeholders reach 

consensus on a decision by focusing on 



Logic Models 
Can

• Help stakeholders assess how well 
a project’s outcomes meet its 
objectives

• Factor analysis can help 
stakeholders understand if 
evaluation instruments, like 
surveys, are adequately assessing 
program effectiveness 

• Can also help stakeholders focus 
on objectives that are concreate 
measurable and mutually 
accepted. 

•  



Remember…a good 
logic model should 
convey its information 
on a single page. 

It's intended to be a quick snapshot! 



Define

Community

End of 

project

6-12 

months

after 

project

1+ years

after 

project



What are the 
needs of the 
Tribe?



Questions?
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