
Navigating Wastewater Messaging: 
Creating a Communications Campaign 

to Influence Your Audience Identify Your Audience

Change people’s 
minds by figuring out 
what’s important to 
them

Present your case 
on their terms 

Gen Z

Millennials

Gen X

Do they all think the same way? 
Are their needs the same?

Boomers



Generational Differences

Pew Generational 
Research

https://www.pewresearch.org/social-trends/2020/05/14/on-the-cusp-of-adulthood-and-facing-an-uncertain-future-what-we-know-
about-gen-z-so-far-2/

69.58%
Gen Z

1997-2012

72.24
Millennials
1981-1996

68.59
Boomers

1946-1964

Generations by Size (millions)

65.37
Gen X

1965-1980

52%
Gen Z

61%
Millennials

82%
Boomers

% Who are White

70%
Gen X



Government Should Do More

Doing too Much: Leave it to Business

0% 18% 35% 53% 70%

Gen Z - 70%

Millennials - 64%

Gen X - 53%

Boomers - 49%

Gen Z - 29%

Millennials - 34%

Gen X - 45%

Boomers - 49%

Should government do more to solve our problems?

White women of a certain age

Do they care about the same things?

!11



Design for Audience

Develop a Persona

Creating a Fictional 
Representation 
(Persona)



Keeping pet 
waste out of 

the watershed 

29 y.o. male

Has certifications/training as a 
machinist, Works at Boeing

Single Dad, has two children, 5 y.o. son 
and 10 y.o. daughter

Age, Gender, Occupation, Home life

Has a cute, pitbull-labrador mix

Lives in a 3 bedroom, ranch style 
house with a small yard



Non-working Time

Takes care of the 
kids

Maintains house/car
When his ex has 
kids,  
plays video games 
&  
works out, hikes.   CC0 1.0 Universal (CC0 1.0)  

Public Domain Dedication

What’s important to him? 
What does he value?

Time with his 
kids
The 
outdoors, 
hiking, 
fishing and 
hunting

What does he need/desire 
in relation to the the 

opportunity?

Keep his kids and dog 
healthy

Keep his costs down

What are the barriers 
to Frank meeting his 

needs and goals?



How can we 
help Frank 
achieve his 
needs and 

goals?

How should 
they 

message 
Frank?

It’s not just mud they track 
inside: Poop Has Feet

SCOOP THE POO!

Don’t let this be you

SCOOP THE POO!



Is 5 minutes worth $500

SCOOP THE POO!

Make Your Point in 
Multiple Ways

1 2 3

3 points in multiple ways



Extreme Weather
Events:

1980-2023

https://www.ncdc.noaa.gov/billions/

From 1980-1989

33 extreme weather events costing 
over $1 billion



From 1990 - 1999

57 extreme events over $1 billion

From 2000 to 2009

67 extreme events over $1 billion

From 2010 to 2019

131 extreme events over $1 billion
 

From 2020 to 2024 
4.5 Years

95 extreme events over $1 billion
 



2024

1980-89

1990-99

2000-09

2010-19

2020-24

0 35 70 105 140

Extreme Weather Events Over $1 Billion 
by Decade

33

57

67

131 226 
14.5 years95

157
30 years}

}

$2.6 Trillion
Use Powerful Visuals



Our mind 
is not a 
book

Gosh what a great day yesterday.  
We got up early and cooked some 
breakfast by the campfire and then 
hiked for an hour in the predawn 

light before we got to our 
destination which was Mirror Lake 
when there was no one there and 
the lake was still and I could get a 
perfect shot in the best light with 

no people in the background 

We process 
images far 
faster than 

text:
13 

milliseconds

MIT, 2014



A plane figure 
with four equal 
straight sides 
and four right 

angles

Textual Description Visual Description

Recall 
information 
presented as 

images 
6X more 

easily 
than text 

Square

Triangle

Septic System

Use powerful visuals to move 
your audience/persona with 

your message 



The Bad

San Francisco

San Francisco CA Highway



The Good TexasHomeowner, middle class, concerned 
about bills and cares about 

conservation

Paw Paw,
Michigan

Pet owner, walks dogs in the park, 
cares about clean parks, waters, and 

community

In the dorms:
Boulder, CO
Students, enjoy partying, live in the 
dorms, care about the environment



Water/wastewater 
upgrades for Regina, 

Ontario



Message: Our aging water system 
requires major improvements to 
keep it running smoothly. We will 
invest $2 billion in our water, 

wastewater and drainage system 
so we can maintain our city’s 

quality of life.

You can’t live without 
water.

We’re making sure it’s 
always there.

YOUR WATER SYSTEM IS OUR 
PRIORITY

This is my 
water 
system

We share 
the 

challenge 
together

We are 
investing 
in our 

quality of 
life We are 

ensuring 
our safe 
future

Keep it Simple

How Do You 
Structure Your 

Message?
PROMOTE ACTION

STATE THE PROBLEM

3 STEPS

CREATE A TAG LINE



Tagline
What is the 

Problem really 
about?

The City has an aging system.

There is no substitute for 
water. 

or

What 
Action 
are you 
asking 

them to 
take?

The City will have to pay $2 
billion for the upgrades.

Invest in our future so we can 
maintain our quality of life.

or

Problem

Action

Tag Line

New Jersey



Problem
Action

Tag Line
Washington Minnesota

Persona? = Male, professional, homeowner, in 
his 50s…



People act based on their 
own values & morals:

They need to care

It needs to be personal which is 
why we identify the audience & 

develop a persona

REPEAT
REPEAT
REPEAT
REPEAT
REPEAT 
REPEAT
REPEAT
REPEAT
REPEAT
REPEAT

AND FINALLY

Denver
Use Only What You 

Need
Multimedia Campaign

2006-2016

Problem

TaglineAction





Don’t Mess 
With Texas 

Waste 
Campaign



Brunette Hair Blonde Hair



K-12 Art 
Contest



What if I can’t afford a 
consultant and a graphic 

artist?!? 

Try a Little Artificial 
Intelligence

Using AI to Build Your 
Campaign

Two Free 
Image 

Designers

Copilot 
Designer 

(microsoft)

Image FX AI 
(google)

Links to both 
are in the 
handout



Copilot 
Designer 

(microsoft)

A gloved hand 
is picking up a 
dirty baby 
wipe from a 
wooded 
stream in the 
morning 

A male elder from the Tribe tries to pick up garbage 
dumped in the desert next to a saguaro cactus with 

mountains and a river in the background

Co-Pilot Designer Image FX



Google Gemini 
https://gemini.google.com/app

Chat GPT Open AI 
https://chat.openai.com/

Generate Language
I want to create marketing language to persuade Tribal 
elders to better manage their old septic systems to prevent 
human waste from overflowing into their homes and yards

Taglines/Problem:

Action:

Healthy Land, Healthy Homes: Take Care of Your 
Septic System
For Generations to Come: Protect Our Water with Smart 
Septic Care
Strong Families, Strong Systems: Septic Maintenance 
Made Easy

Together, we can ensure clean water for our families, 
plants, and animals. Let's be smart about septic system 
management!

Use Canva or other graphic 
app to make a flyer, etc.



Chat GPT:  

I want messaging campaign language that teaches people 
not to throw baby wipes down the toilet

Taglines/Problem:


Flush Responsibly!


Keep it Clean!


Protect Our Pipes!

Action:


Protect the Planet: Every flush sends baby wipes on a 
journey that ends in our oceans, harming marine life 
and polluting precious water sources.

Have Fun!

A leaking elder 
septic tank is 

teaching younger 
and baby septic 
tanks how to be 

better stewards of 
the environment


