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The Environmental Finance Center Network (EFCN) is a university- and non-profit-based 

organization creating innovative solutions to the difficult how-to-pay issues of environmental 

protection and environmental infrastructure. 

The EFCN works collectively and as individual centers to address these issues across the 

entire U.S, including the 5 territories and the Navajo Nation. The EFCN aims to assist public 

and private sectors through training, direct professional assistance, production of durable 
resources, and innovative policy ideas.

About Us



EFCN members and Partners
Participating in this Project



About Our Partners 
“We are committed to serve as trusted peer advisors to 
transform the water sector, ensuring the delivery of clean 
water and to protect the environment and public health in 
an affordable way.”

“The WRRI goals are to serve public and private interests in the conservation, 
development, and use of water resources; to provide training opportunities 
whereby skilled professionals become available to serve the private sector; and to 
communicate research findings to potential users in a form that encourages quick 
comprehension and direct application to water related problems.”



CW SRF Series

• January 19, 2023 | What is the CWSRF?
• February 16, 2023 | Changes to the SRF with additional BIL money
• March 16, 2023 | Economics and affordability of low interest rate loans
• April 20, 2023 | Why use SRF funds?
• May 18, 2023 | What types of projects are eligible for CW SRF funding?
• June 15, 2023 | Assessing Financial Condition to prepare for SRF Application
• July 20, 2023 | Applying for SRF Funding
• August 17, 2023 | Documents needed to apply for SRF Funding (PER, EID, etc.)
• September 21, 2023 | What happens after the application is submitted?
• October 19, 2023 | Analyzing and Adjusting Rates to Manage SRF Debt 

Service
• November 16, 2023 | Navigating Federal Regulations
• Tuesday, December 19, 2023 | How do I manage my grant after award?



Intended as a series, but we welcome you 
to any and all trainings you can attend. You 
can view recordings of any trainings you 
miss.

You can share with others on your staff if 
you think they would benefit from 
attending live or watching the recordings.



Clean Water State Revolving 
Fund
What it is and why you should care



Poll Questions



What do you 
think of when 
you hear SRF?

During our kick-off webinar last 
month, we asked folks to share 
their thoughts with us.  





We hope by the end of the series, 
the words that come to mind 
might be a bit more positive!



Why an SRF?

WW infrastructure 
costs a lot of 

money
Not sustainable!!!

EPA Construction 
Grants Program 

to the rescue

Need a revolving 
loan fund to have 
sustainable funds 
– The SRF is born



Started with Clean Water 
Act Amendments of 1987



Over the years, various laws have 
modified the CWSRF

2014
WRDA

2016
WIIN

2018
AWIA 2021

IIJA
AKA BIL



Source: Wikipedia talk:Images for upload/svg/USA-states-blank-XMLcomments-SVGnameIDs-CSSfillCLASSes.svg

51 Programs



CWSRF By the Numbers

$153.6 Billion in Funding 

44,555 Loan agreements 
through 2021



Small Communities & the CWSRF By 
the Numbers

$34.8 Billion in Funding 

30,100 Loan agreements 
through 2021



EPA’s website states:

The Clean Water State 
Revolving Fund (CWSRF) 
program is a federal-state 
partnership that provides 
communities low-cost financing
for a wide range of water quality 
infrastructure projects.

Let’s explore 
these three 
components….



EPA’s website states:

The Clean Water State 
Revolving Fund (CWSRF) 

program is a federal-
state partnership
that provides communities low-
cost financing for a wide range 
of water quality infrastructure 
projects.

Let’s explore 
these three 
components….



EPA provides 

Grants to

All 50 states

Puerto Rico

Direct Grant Funding 
to

District of Columbia

U.S. Virgin Islands

American Samoa

Guam

Commonwealth of Northern Marianas.

The states contribute an additional percentage to match the federal grants (generally 20%) 



The 51 CWSRF programs function like environmental 
infrastructure banks by providing low interest loans to 
eligible recipients for water infrastructure projects.

SRF Loan

Recipient 
Repays 

Loan

New SRF 
Loan

Recipient 
Repays 

Loan

Money grows in 
the fund over 
time

Not as fast as it 
could, due to 
subsidized 
interest rate



The F word…..

No, not that one, 

FLEXIBILITY



Within broad guidelines, States have 
LOTS of flexibility

States may provide various 
types of assistance, including 

Loans Refinancing

Purchasing

Guaranteeing 
local debt & 
purchasing 

bond insurance

States may set specific loan terms, 
including 

Interest Rates 
from 0 to 

market rate

Payment 
periods up to 

30 years



States have LOTS of flexibility to…

target financial resources to 
their specific community and 

environmental needs

customize loan terms to meet 
the needs of small and 

disadvantaged communities, or 
to provide incentives for certain 

types of projects

provide further financial 
assistance through additional 

subsidization, such as:
grants, 

principal forgiveness, 

and negative interest rate loans

target critical green 
infrastructure, water and energy 

efficiency improvements, and 
other environmentally 

innovative activities through the 
Green Project Reserve



EPA’s website states:

The Clean Water State 
Revolving Fund (CWSRF) 
program is a federal-state 
partnership that provides 

communities low-cost 
financing for a wide range 

of water quality infrastructure 
projects.

Let’s explore 
these three 
components….





Below market rate interest 
saves LOTS of money over 

time



Additional Subsidy possible
(Works like a grant)



EPA’s website states:

The Clean Water State Revolving 
Fund (CWSRF) program is a federal-
state partnership that provides 
communities low-cost financing for a 

wide range of water quality 
infrastructure projects.

Let’s explore 
these three 
components….



Using a combination of 
federal and state funds, 

state CWSRF 
programs provide loans 
to eligible recipients to:

Fund fund other water quality projects.

Protect protect estuaries, and

Create create green infrastructure projects,

Build build decentralized wastewater treatment systems,

Control control nonpoint sources of pollution,

Construct construct municipal wastewater facilities,



Communities   Private       Nonprofits    Citizen 
Entities Groups



How does the CW SRF 
Work?



Types of Assistance



Types of CWSRF Assistance

Loans
Purchase of 

Debt or 
Refinance

Guarantees 
and 

Insurance

Guarantee 
SRF Revenue 

Debt

Provide Loan 
Guarantees

Additional 
Subsidization Earn Interest



Types of CWSRF 
Assistance

Loans
Terms of loan may not 
exceed 30 years or 
useful life of the project.

Interest rates must be 
at or below market 
rate, including interest-
free.

Purchase of Debt or 
Refinance

A community’s debt may 
be purchased by a 
CWSRF program.

The purchase may have 
terms up to 30 years, or 
the useful life of the 
project.

A CWSRF program may 
refinance previously 
issued debt.



Types of CWSRF Assistance

Guarantees and Insurance

Guarantees or insurance can be used 
where such assistance will result in 
improved credit market access or 
reduced interest rates.

Guarantee SRF Revenue Debt

CWSRF programs may issue debt 
guaranteed by CWSRF funds. The 
revenue generated provides assistance 
to borrowers for eligible projects. 
Expands the capacity of a program in the 
near-term.



Types of CWSRF Assistance

Provide Loan Guarantees

Similar revolving funds 
established by 
municipalities or inter-
municipal agencies can 
receive loan guarantees.

Additional Subsidization
may provide up to a fixed 
percentage of their cap grants 
as additional subsidization 
may only be used to help 
address affordability issues or to 
implement a process, material, 
technique, or technology that 
addresses water or energy 
efficiency goals; mitigates 
stormwater runoff; or 
encourages sustainable project 
planning, design, and 
construction.



Disbursement Process

Borrower 
Incurs Cost

Borrower 
sends 

reimburse-
ment

request to 
SRF

SRF 
reimburses 
borrower

Borrower 
repays SRF



State Contact Information



Contact lists
State contacts

https://www.epa.gov/cwsrf/sta
te-cwsrf-program-contacts

Also available in the 
downloads 

Regional office information is 
also available 

https://www.epa.gov/cwsrf
/epa-regional-office-cwsrf-
contacts

Funding Tables by State
https://efcnetwork.org/res
ources/funding-tables/

https://www.epa.gov/cwsrf/state-cwsrf-program-contacts
https://www.epa.gov/cwsrf/epa-regional-office-cwsrf-contacts
https://efcnetwork.org/resources/funding-tables/




Other CW SRF Resources



CW SRF Resources

• EPA’s CW SRF Factsheets
• https://www.epa.gov/cwsrf/clean-water-state-revolving-fund-

cwsrf-factsheets

• EFC’s SRF Infohub
• https://swefcsrfswitchboard.unm.edu/srf/

https://www.epa.gov/cwsrf/clean-water-state-revolving-fund-cwsrf-factsheets
https://swefcsrfswitchboard.unm.edu/srf/


Click on whatever state 
you want to get the 
relevant documents





Click on the link of the 
CWSRF to get to the 
State’s program website



What can I 
use CWSRF 
funds for?

Stay tuned for an in-depth 
workshop on this topic on May 18



Generally, 
Construction: 
New & 
Rehabilitated 
Assets



Non-point 
source 
projects





What doesn’t 
the SRF 
fund?



Operations & 
Maintenance



Why should I 
care about 
the SRF?



Poll Question



WW Infrastructure is EXPENSIVE!!



Examples

Equipment Ballpark Estimates

0.4 MGD Plant $4 million and up

Headworks $0.5 million and up

Plant Entrance Lift Station $0.2 million and up

Building/electrical/plumbing $0.3 million and up

Sludge Dewatering $0.8 million and up

6 inch force main $200 per foot / $1.1 million per mile

8 inch sewers and manholes $300 per foot / $1.5 million per mile



Lots of money.  

With the new Bipartisan Infrastructure Law, 
an additional $12.7 Billion over 5 Years 

Clean Water Funding from BIL Dollar Amount

“General” Clean Water SRF 
Funds

$11.7 Billion

Addressing emerging 
contaminants

$1 Billion

https://www.epa.gov/system/files/documents/2021-12/fy-2022-bil-srfs-allotment-summary-508.pdf



Focus: Helping small, 
disadvantaged, 
underserved 
communities seek this 
funding

Some will be in the 
form of principal 
forgiveness (like a 
grant)



When you need to replace/upgrade 
where is the money coming from? 

Would your rates cover the cost of new pipe?

Would your rates cover the cost of a new treatment 
facility?

Have you been incrementally funding or do you have 
major needs?

Are you having any regulatory issues?



If you have to do a major project, the 
SRF is for you.



Free assistance is 
available to help 
throughout this 
process

We will be able to 
answer any 
questions that arise 
from the sessions or 
in between sessions



63

Technical Assistance: 
Remote or In-Person



We can provide assistance on a full 
array of T, M, & F Topics such as: 

Regulatory 
Compliance

Operator 
Certification & 

Education

Asset 
Management

Effective Utility 
Management

Workforce 
Development

Rates and Fiscal 
Sustainability Affordability Operation and 

Maintenance

Resilience and 
Planning for an 

Uncertain Future

Green and 
Natural 

Infrastructure

Water Efficiency 
(I/I) 

Access to 
Funding Sources



https://efcnetwork.org/get-help/



Poll Question



Hopefully some other words come to mind 
about the SRF other than what we saw at 
the beginning



CW SRF Series

• CWSRF Series Calendar:
• January 19, 2023 | What is the CWSRF?
• February 16, 2023 | Changes to the SRF with additional BIL money
• March 16, 2023 | Economics and affordability of low interest rate loans
• April 20, 2023 | Why use SRF funds?
• May 18, 2023 | What types of projects are eligible for CW SRF funding?
• June 15, 2023 | Assessing Financial Condition to prepare for SRF Application
• July 20, 2023 | Applying for SRF Funding
• August 17, 2023 | Documents needed to apply for SRF Funding (PER, EID, etc.)
• September 21, 2023 | What happens after the application is submitted?
• October 19, 2023 | Analyzing and Adjusting Rates to Manage SRF Debt Service
• November 16, 2023 | Navigating Federal Regulations
• Tuesday, December 19, 2023 | How do I manage my grant after award?

We will take it step by step throughout 
the year a little bit of information at a 
time. We are available to answer any 
questions at the webinars or in between 
please reach out 



Questions



CONTACT INFORMATION

Heather Himmelberger
heatherh@unm.edu
(505)681-7437

Dawn Nall
dnall@unm.edu

swefc@unm.edu
(505)333-9667 (cell)
(505)277-0644 (office)

Christy Ihlo
cihlo@sog.unc.edu
(919)966-1040

https://efc.sog.unc.edu/

Tonya Bronleewe
Tonya.bronleewe@Wichita.edu
(316)978-6638

www.wichita.edu/efc

swefc.unm.edu  

mailto:heatherh@unm.edu
mailto:dnall@unm.edu
mailto:swefc@unm.edu
mailto:cihlo@sog.unc.edu
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