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About Us

Hayley Hajic, M.S.

Project Manager
Southwest Environmental Finance Center



The Environmental Finance Center Network (EFCN) is a university- and non-profit-
based organization creating innovative solutions to the difficult how-to-pay issues of 
environmental protection and environmental infrastructure. 

The EFCN works collectively and as individual centers to address these issues across the 
entire U.S, including the 5 territories and the Navajo Nation. The EFCN aims to assist 
public and private sectors through training, direct professional assistance, production of 
durable resources, and innovative policy ideas.

About Us
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CWSRF Series

• January 19, 2023 | What is the CWSRF?
• February 16, 2023 | Changes to the SRF with additional BIL money
• March 16, 2023 | Economics and affordability of low interest rate loans
• April 20, 2023 | Why use SRF funds?
• May 18, 2023 | What types of projects are eligible for CWSRF funding?
• June 15, 2023 | Assessing Financial Condition to prepare for SRF Application
• July 20, 2023 | Applying for SRF Funding
• August 17, 2023 | Documents needed to apply for SRF Funding (PER, EID, etc.)
• September 21, 2023 | What happens after the application is submitted?
• October 19, 2023 | Analyzing and Adjusting Rates to Manage SRF Debt 

Service
• November 16, 2023 | Navigating Federal Regulations
• Tuesday, December 19, 2023 | How do I manage my grant after award?



• Intended as a series
• You can view recordings of any trainings you miss:



Workshop Overview

1. Intended Use Plans
2. Goals
3. Loan Terms and Rates
4. Additional Subsidy
5. Application Process
6. Application Examples
7. Resources
8. Questions



Intended Use Plan – Your Road Map

Short and Long 
Term Goals

How Much Money 
is Available 

(sources & uses)

Loan Rate and 
Terms

Priority Ranking 
Criteria

Additional Subsidy
Disadvantaged or 

Affordability 
Criteria

Readiness to 
Proceed Criteria



Click on whatever state 
you want to get the 
relevant documents

https://swefcsrfswitchboard.unm.edu/srf/



Look in the Annual 
Report and Intended 
Use Plan



Tennessee Example

Long Term 
Facilitate allocation of program resources to address the most significant public health and 
water quality compliance problems by actively working with these systems and the TDEC 
regulatory staff.

Short Term
1. Provide funding assistance for developing and implementing local water quality protection 
initiatives. 

2. Partner with the TN Department of Agriculture, Non-Point Source 319 program to promote 
water quality protection using 319 funds, CWSRF funds, and project leveraging. 

3. Expand the use of Green Project Reserve (GPR) funding to include more projects and 
encourage innovative use of SRF funds following EPA’s guidance. The SRF Loan Program has 
elected to strive for a goal of up to 18% of grant funds to be used for innovative, green, or 
resilient projects.



Maryland Example

Long Term 

Funding Prioritization – The updated IPPS rating and ranking system targets financial 
assistance to projects that help meet the Maryland’s Final Watershed Implementation 
Plan (WIP) to address the Chesapeake Bay Total Maximum Daily Load. 

Short Term

Finance Advanced Treatment at WWTPs for Nutrient Reduction – To provide low-cost financing to local 
governments to upgrade targeted wastewater treatment facilities with advanced treatment to reduce 
nitrogen and phosphorus discharges as part of the Maryland’s WIP. M

Green Infrastructure, Water and Energy Efficiency and Environmental Innovation Projects – The MWIFA 
has actively solicited “green” projects to be included in the FFY 2023 IUP for funding to help restore 
Maryland’s waterways as part of the larger Chesapeake Bay restoration goals.



Loans and Rates

Does the program offer 
extended loan terms 
allowed Federally? 

Federally, you can go up to 30 
years. Some states will only give 
loans up to 20 years. 

Does the program offer special loan rate/terms for 
disadvantaged or nonpoint source projects? 

Are there additional fees to consider?



New Mexico Example

Up to 30-year term

Loans are set up to be 
repaid in annual 

installments 

Current policy set interest rates 

at 0%, 0.50%, and 1%.

Local authorities are eligible for a 0% rate 

when their per capita income (PCI) is less 

than 75% of the statewide average PCI and 

their wastewater system user rates are 

greater than 1.82% of the PCI.

Local authorities with a PCI that is equal to 

or less than the statewide PCI are eligible 

for 0.50%.

Local authorities with a PCI greater than the 

statewide PCI qualify for 1%.



NMED may assess an administrative fee not to 
exceed five percent of the total loan amount. 

The fee is variable, dependent upon the term 
and interest rate of the loan and is earned 
annually on the principal amount. 

The administrative fee is included in the interest 
rate charged to borrowers.

This administrative fee is deposited into the 
Clean Water Administrative Fund. The fee serves 
to perpetuate the administration of the fund.



Additional Subsidy

Affordability

1

Stormwater

2
Energy or 
water 
efficiency 
projects

3
Sustainable 
project 
planning, 
design, and 
construction

4

Every year state can use additional subsidy via grants or loan forgiveness.
Amounts of additional subsidy range between 10-40% of federal grant amount.



Texas 
Subsidies





Disadvantage 
Communities/Affordability

States develop their own 
criteria.

Generally based on:
o Income
o Unemployment
o Population trend

https://screeningtool.geoplatform.gov/en/#3.03/42.16/-95.82’



Other Factors States May Use

% of Population 
in Poverty in 

20XX

% of Population 
over 64

Environmental 
Justice Area

% Not in Labor 
Force

% with SNAP Home Sales
Residential User 
Bill Delinquency 

Rate



New Mexico Example



Poll: What are the 4 main categories of 
additional subsidy? (single answer)

a. Affordability, stormwater projects, energy or water 
efficiency projects, planning/assessment projects

b. Stormwater projects, affordability, "sustainable" 
projects, energy or water efficiency projects

c. "Sustainable" projects, energy or water efficiency 
projects, pretreatment projects, affordability

d. Energy or water efficiency projects, pretreatment 
projects, affordability, resource extraction projects



Application Process



Application Process

Pre-Application 
Meeting (varies)

Submit Project 
Information Form 

(PIF)

Submit 
Supplemental 
Applications 

(varies)

Initial Reviewed 
and Scored by State 

Staff

State Generates 
Priority Ranking List 

(PRL)

Funding Offers are 
Made

DATES ARE 
IMPORTANT!!!!



Scoring 
& 

Priority 
Ranking

Required part of the Intended Use 
Plan

Tremendous flexibility by each state

What are the state’s priorities?

How does your community’s projects 
stack up to those priorities?

In very competitive states ranking 
becomes crucial



Colorado Example





Maryland Example
Description Points

Water Quality Benefit: Gives priority to projects with higher Total Nitrogen (TN) reduction and with a 
high Relative Effectiveness (RE) of the nutrient reduction. 

Max 40 
points

Public Health Benefit: Gives highest priority to projects that mitigate a documented public health 
emergency or confirmed repeated contamination of a drinking water supply by E. coli, fecal coliform, or 
nitrate above drinking water Maximum Contaminant Level (MCL), as confirmed by documentation 
submitted by the applicant. 

Max 40 
points

Water Quality/Public Health Compliance: Gives priority to projects that are required by a final 
administrative or judicial order in order to meet compliance. 

Max 20 
points

Nitrogen Removal Cost Efficiency: Gives priority to the most cost-efficient projects per pound of 
nitrogen reduced (less than or equal to $50/lb TN per year.).

Max 30 
points

Co-Benefits: This category awards “bonus” points to projects that implement Climate Mitigation, 
Adaptation and Resiliency and/or Sustainability elements to their project plan. 

Max 70 
points



Readiness to 
proceed

How ready does your project need to be 
in order to get ranked? 

Does the state offer planning funds to get 
projects ready for construction? 

Can your project create a schedule to get 
to construction within a year? 

Are there milestones that your project 
must hit or else it gets bypassed?



Texas Example: Readiness to Proceed

“Projects having no significant 

permitting, land acquisition, social, 

contractual, environmental, engineering 

or financial issues that would keep the 

project from proceeding in a timely 

manner to construction.”



Project Priority List
A list of projects that have requested funding that year and are 

ranked according to the priority system for the program.



CWSRF Application 
Examples



TN Application Process:

SRF sends out a 
solicitation for Clean 
Water Projects typically 
in January with a 
February deadline

January

Complete and submit 
Clean Water 
Questionnaire 

February

SRF will typically score 
projects received from 
March through April

March–April

We will develop and 
finalize the Priority 
Ranking Lists in June

June

SRF will notify you by 
September if you made 
the PRL. Systems must 
then demonstrate 
readiness to proceed.

September

SRF conducts a 
financial sufficiency 
review, system submits 
loan application, project 
presented at TLDA for 
approval

Fall



Tennessee Example









CO Application Process:

Complete eligibility 
survey. SRF agency 
conducts pre-qual 
meeting

Pre-Qualification

System completes PRN, 
submits Costs & 
Effectiveness and Fiscal 
Sustainability 
certification

Project Needs 
Assessment (PNR)

System completes 
Environmental Planning, 
Process of Design 
reports. Completes 
Plans & Specifications

Design & 
Engineering

Document approval and 
submission. Public 
meeting

Requirements Prior 
to Loan Application

Submit loan application. 
SRF staff review. 
Authority board review. 
Approval.

Loan Application

Design and 
environmental clearance 
approval. SRF program 
executes loan

Loan Execution







Recommendations

Read your 
state’s IUP

1
Visit your 
state’s 
CWSRF 
website

2
Contact your 
state’s 
CWSRF 
program and 
ask 
questions

3



Poll: Where can you find additional information 
on the CWSRF application for my state and 
other helpful resources to improve my 
application? (multiple choice answer)

a. My state's Intended Use Plan
b. My state's Project Priority List
c. My state's CWSRF website
d. SW EFC's State Revolving Fund Switchboard



Other CWSRF Resources



Contact lists
State contacts

https://www.epa.gov/cwsrf/sta
te-cwsrf-program-contacts 

Also available in the 
downloads 

Regional office information is 
also available 

https://www.epa.gov/cwsrf
/epa-regional-office-cwsrf-
contacts

Funding Tables by State
https://efcnetwork.org/res
ources/funding-tables/ 

https://www.epa.gov/cwsrf/state-cwsrf-program-contacts
https://www.epa.gov/cwsrf/state-cwsrf-program-contacts
https://www.epa.gov/cwsrf/epa-regional-office-cwsrf-contacts
https://www.epa.gov/cwsrf/epa-regional-office-cwsrf-contacts
https://www.epa.gov/cwsrf/epa-regional-office-cwsrf-contacts
https://efcnetwork.org/resources/funding-tables/
https://efcnetwork.org/resources/funding-tables/




CW SRF Resources

• EPA’s CW SRF Factsheets
• https://www.epa.gov/cwsrf/clean-water-state-revolving-fund-

cwsrf-factsheets

• EFC’s SRF Infohub
• https://swefcsrfswitchboard.unm.edu/srf/

https://www.epa.gov/cwsrf/clean-water-state-revolving-fund-cwsrf-factsheets
https://www.epa.gov/cwsrf/clean-water-state-revolving-fund-cwsrf-factsheets
https://swefcsrfswitchboard.unm.edu/srf/


Click on the link of the 
CWSRF to get to the 
State’s program website
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Technical Assistance: 
Remote or In-Person



We can provide assistance on a full 
array of T, M, & F Topics such as: 

Regulatory 
Compliance

Operator 
Certification & 

Education

Asset 
Management

Effective Utility 
Management

Workforce 
Development

Rates and Fiscal 
Sustainability Affordability Operation and 

Maintenance

Resilience and 
Planning for an 

Uncertain Future

Green and 
Natural 

Infrastructure

Water Efficiency 
(I/I) 

Access to 
Funding Sources



https://efcnetwork.org/get-help/



CW SRF Series

• CWSRF Series Calendar:
• January 19, 2023 | What is the CWSRF?
• February 16, 2023 | Changes to the SRF with additional BIL money
• March 16, 2023 | Economics and affordability of low interest rate loans
• April 20, 2023 | Why use SRF funds?
• May 18, 2023 | What types of projects are eligible for CW SRF funding?
• June 15, 2023 | Assessing Financial Condition to prepare for SRF Application
• July 20, 2023 | Applying for SRF Funding
• August 17, 2023 | Documents needed to apply for SRF Funding (PER, EID, etc.)
• September 21, 2023 | What happens after the application is submitted?
• October 19, 2023 | Analyzing and Adjusting Rates to Manage SRF Debt 

Service
• November 16, 2023 | Navigating Federal Regulations
• Tuesday, December 19, 2023 | How do I manage my grant after award?

Today’s Webinar

Recording will be posted.



You can view recordings of any past workshops in this series:



Questions



CONTACT INFORMATION

Hayley Hajic
hhajic@unm.edu

Dawn Nall
dnall@unm.edu 

Heather Himmelberger
heatherh@unm.edu
(505)681-7437

www.swefc.unm.edu   
(505)277-0644

Christy Ihlo
cihlo@sog.unc.edu 
(919)966-1040

https://efc.sog.unc.edu/ 

Tonya Bronleewe
Tonya.bronleewe@Wichita.edu
(316)978-6638

www.wichita.edu/efc

Environmental Finance Center Network
https://efcnetwork.org/ 

mailto:dnall@unm.edu
mailto:spepper@unm.edu
mailto:heatherh@unm.edu
http://www.swefc.unm.edu/
mailto:cihlo@sog.unc.edu
https://efc.sog.unc.edu/
mailto:Tonya.bronleewe@Wichita.edu
http://www.wichita.edu/efc
https://efcnetwork.org/
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