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About Us EFEEN

environmental finance center network

The Environmental Finance Center
Network (EFCN) is a university-

based organization promoting Started in 1992 at the University of
innovative and sustainable New Mexico (SW EFC). We've been
environmental solutions while working together and independently
bolstering efforts to manage costs. for almost 30years.

The EFCN has a National
Focus meaning that any EFC
person on the project can work
In any state, tribe or territory:.
We match needs with expertise
to provide the best service.




Integrated Asset Management Framework: ’

Combining Green and Gray Assets

Syracuse University Environmental Finance
Center Uses Art to Inspire Pollution Prevention

Euy

Tr"ib‘ak[) inking Water Program

The EFCN has a wide array of environmental
services delivered across the country to
small, medium, and large communities. Our
long history of working at all levels (federal,
regional, state, and local) gives us an
excellent vantage point to addressissues in
this project.

Environmental Finance Center
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NEW INFRASTRUCTURE COST TOOL HELPS
DECISIONMAKERS WEATHER THE STORM




National Priority Areas

for Small Water Systems

NPA 1: Small Water Systems NPA 2: Small Wastewater
Systems

Today's Focus: NPA



Who is eligible for assistance?

Small Publicly-Owned Wastewater Systems

with permitted or actual flows of less
than 1 Million Gallons Per Day (1 MGD)

Owned by a public entity or not for profit

Serving Tribal communities (Except for
those owned by Federal entities)



Who is eligible for assistance?

Onsite/decentralized Systems

% On-site or clustered systems used to
collect, treat, and disperse or reclaim
wastewater from a small community, tribe
Or service area

/

% Publicly owned or privately owned

% Serving Tribal communities (Except for
those owned by Federal entities)



Types of Services from
The EFCN
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Wastewater
Training

Q&A.

Potential for
CEUs; must
attend at a
specific time

Virtual Training:
Synchronous or

synchronous

Attend on your
own time at
your
convenience



. [echnical Assistance:

Remote or Nela




Topics: Full Array of T, M, & F Topics

Operator
Certification &
Education

Regulatory
Compliance

Asset Effective Utility
Management Management

Workforce Rates and Fiscal o Operation and
Development Sustainability ATl Maintenance

Resilience and Green and
Planning for an Natural Water Efficiency
Uncertain Future Infrastructure

Access to
Funding Sources




Subtopics are also available and some
Mixing and matching is possible. A full
List will be provided to states and EPA In
the follow-up.
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SOUTHWEST
ENYIRONMENTAL Southwest EFC Home  Resources  Switchboards v
FINANCE CENTER

Asset Management
- WHAT IS ASSET HOW DO |
Switchboard MANAGEMENT? GET STARTED?

https://swefcamswitchboard.unm.edu/am/

The Southwest Environmental Finance Cente

has partnered

with EPA to create a repository of do tation and tools

related to Asset Management

Whether you are new to the Asset Management process or

just need a re er on a specific topic, the resource you are

looking for Is probably here, If you're unable to find what

ASSET
MANAGEMENT
SWITCHBOARD

you're looking for, reach out and tell us about it.

If you would like to contribute by having a resource added to

Environmental

South

the repository, please email

Finance Cen the link

r (by clic

about it. V elcome your feedback and strive to
utility and water systems at large BEYOND THE THE 5 CORE
BASICS COMPONENTS

Resources from a

FC, many

are not.

® Email SW EFC

BENEFITS

OF ASSET
@ Phone (505) 277-0644 MANAGEMENT sanns
Q IRREN AL Spr-ng Southwest EFC Home Document Types ~ Documents by State ~ Additional Funding Sources Switchboards ~ O

man e POINte

Why should | Implemer

STATE REVOLVING FUND SWITCHBOARD Funding

Navigator
Model

Switchboards:
Coming Soon On-

The Southwest Environmental Finance Center has partnered with Spring Point Partners to create

a repository of decumentation and tools related to State Revolving Funds.

(®) Funding Navigator Concept — | page

I \ 1 1

Site &
Decentralized

(Click on a state to navigate to its resources)
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https://swefcsrfswitchboard.unm.edu/srf/



Other:
Podcasts,
Videos,
Animations,
Peer to
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John Stomp of ABCWUA Discusses Water Operators as
Essential Workers During Covid-19

by Dr. Joni Palmer | University of Mew Mexica




Social Media Outreach for
On-site/Decentralized

https://commons.wikimedia.org/wiki/File:Socialmedia-pm.png



University of Maryland MOST Center

Municipal Online Stormwater Training Center

ABOUT COURSES VIDEOS CASE STORIES RESOURCES FEATURES CONTACT

HOW IT WORKS

[«=| CHOOSE A COURSE

ENROLL SIGN IN ACHIEVE

=== Select one of the available ‘ Click the blue "Enroll" button Click on the e-mailed link and ; RECOGNITION
courses below. and "Create an Associate create a password. Return to Complete the course modules
Account”. Confirm and the course listing, click "Enroll", final quiz, and evaluation to
ACCEPT your login ID. and "Sign in Here" using your receive a MOST Center
new credentials. Certificate of Completion.

Will be Adding Content and Options for Water and Wastewater



COURSE CATALOG

Funding Uiban Forastry P Making Pet Waste Management Landscaping for Resilience
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Environment-Focused Learning Academy
(EFLA)

QEFLA (@) |

Expanding kn()w]edge about thC Value and stewardship

of water within our communities.




EFLA Types of Content
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o
"

idemy - Blog =1

Learning A

Animations

Podcasts

Tap Into Warer Animation Social Media for EF

Our April Fool's Warter Joke
Commentary Bridging Science and Markering Social Media Challenge

HESoUrces

arence betwoon

April 20219, EF LA made

nstagram and Tw

oda marketing isnt

Science to Art

Videos

‘é’:\.

—

3
- e

Water my views abour the Water Grand Challenges: My

Grand Challenges research? Interdisciplinary Experience

UL 29, 2020 | EFLA, STUDENTS JL 29, 202 STUDENT




Rates Dashboards

THE UNIVERSITY of NORTH CAROLINA ar CHAPEL HILL Accessibility Events Libraries Maps Departments ConnectCarolina UMNC Search

Environmental Finance Center About ~ Resources ~ Events Blog Engage With Us ~

Financial Sustainability and Rates Dashboards are interactive tools designed to assist water, wastewater, and stormwater utility managers and local officials

benchmark rates/fees and financial performance of the utility based on comparisons to utilities of similar characteristics.

These dashboards are designed and produced by the Environmental Finance Center at UNC. Rates and financial performance data are collected from hundreds
of utilities in many states, combined with system characteristics, customer base socioeconomic conditions, geographical information, and other data. All of the
data are loaded into the dashboards which visualize each utility’s information in simple graphics to convey a comprehensive benchmarking assessment of the
utility’s rates and financial performance. Metrics are sometimes benchmarked against specific targets or by comparison to other utilities of similar characteristics.

The EFC conducts surveys and achieves higher than 85% participation from all utilities in the states, or partners with other organizations that conduct surveys.

Data displayed on the dashboard are available for download from links provided on the dashboard webpages.

Water and wastewater rates and finance dashboards are available for the states below. Stormwater fees dashboards are listed where available.

Alabama Maine

Arizona Massachusetts
Arkansas Missouri

California New Hampshire
Canada (not online) North Carolina water &

Colorado (not online) wastewater

Connecticut North Carolina
" Delaware stormwater

Florida Ohio

Georgia water & South Carolina

wastewater Texas

Georgia stormwater Vermont

Hawaii Virginia

lllinois Wisconsin



DUNC

QOVERNMINT Rates as of July 1, 2021

VT Water and Wastewater Rates Dashboard /\a\v

-

ONT

Environmental Dashboard updated: August 26, 2021 DEPARTMENT OF ENVIRONMENTAL CONSERVATION

Finance Center

[ Rutland City - Rutland Economic Development Corporation Park

)

Rates Comparison Characteristics

Select comparison group: | All Utilities

Comparing to all utilities in survey

Example:
Vermont



Service Delivery Methods

Virtual - Virtual -

In person
PEFS0O Synchronous @ Asynchronous

On-Demand,
On-Line
Learning

Platform (MOST)

Environment- Resource and
Focused Learning

Academy (EFLA) Tool Access

Switchboards
(AM, SRF,
W\W)

Rates

Videos Dashboards

Peer to Peer
Sessions

Podcasts




Focus of Our Assistance

Any Small Wastewater system or On-Lot
Decentralized That Meets Eligibility Criteria

States can indicate an audience they would
like us to focus on for training and/or TA

e.g., systems having similar treatment types,
elected leaders, systems of a particular
ownership type



Reach of Assistance

Technical Assistance will be first come-first
served

We won't be able to in-person trainings in every state
given budget constraints but with virtual trainings,
systems In all states will have access to trainings



Case Study
#1. A Small
Wastewater
System
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Assistance Provided

Understanding of how treatment process was intended to
WwOork

Asset management assistance
Mapping assistance

Assistance with choosing a software for AM



Case Study #2: Assistance
in Collaboration

Note: Pictures intentionally withheld



Some Participant Feedback

2

Thank you so much for this
webinar and offer to help! It
makes us feel like we are not

Thank you very much for reaching out to me, and our
System, with this excellent and helpful webinar. |fwe are
able toimplement even 1/2 of the things| learned about
tonight, that will be a start in the right direction; the future of

As someone who is new in this field,
| found all of the components very
informative. It helps to understand how

lonei ing th hi
alcme :Ihge:: ing through this water systems are aff ected and what they
e Tranever our' Water Company depends on such information, and such

l
I developments from our Board. I
I 1

can doin response to the coronavirus
so much!!! You Rock!

- System Manager -
> e - Regulatory and Compliance Engineer System Manager
A Conversation Regarding , , , \Water System Finandal Management for California Board
c . o Howi A Conversation Regarding Coronavirus Members. Local Elected Officials. and S o
oronavirus and How it
and How it Might Affect Your Small Water embers, Local Elect icials, and System Lwners
Might Affect Your Small .
System’s Finances & Management
Water System’ Finances &
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The map of states and
funding available was
fantastic. As an engineer, |
didn't know about any of the
EPA tools available and will
be sure to share with clients
to make their jobs easier and
help make infrastructure last
longer.

- Engineer
EPA Tools for Small Public
System Water Operators/

| am really looking forward
to receiving the email of the
presentation so | can useit
for reference as | create our

first asset management plan.

- Water Operator, Ohio

This class helped me to set
up a betterway of presenting
ourneeds and goals to the
community and will help
explain why our rates may
have to go up to keep the

system solvent.

= Chairman and operator |
Qklahoma

Ireally appreciate these
topics being covered so
well withyour staff. We
have limited access to
information inourrural area
and it's nice to find more

options all around.

= ClerkfTreasurer |
Preparing for a Sanitary

Survey



Next Steps

Delivery
Method

Audience

https://pixabay.com/photos/phone-make-a-phone-call-
735062/



Next Steps

Dawn Nall will be sending an e-mail to everyone to let you know of
the training topics and to set up follow-up calls

Please share contact names and e-mails in the question box for
anyone you would like to be included in the initial outreach

(They won't be visible to anyone else and they will only be used for
this purpose)

Alternatively, please share contacts with Dawn Nall via e-mail at
dnall@unm.edu



mailto:dnall@unm.edu

How It all

DAWN
NALL

Introducing




This session is being
recorded and we will
share a link. Feel free

to share it with your
staff or other contacts.




SOUTHWEST
ENVIRONMENTAL
FINANCE CENTER

Heather Himmelberger
heatherh@unm.edu

(505)681-7437

Dawn Nall
dnhalld@unm.edu

swefc@aunm.edu
(505)333-9667 (cell)
(505)277-0644 (office)

Environmental
Finance

$le Center

. Syracuse Unilvers ity

Khris Dodson Tonya Bronleewe
kadodson@syr.edu Tonya.bronleewe@Wichita.edu
(315)443-8818 (316)978-6638

https.//efc.syredu/ www.wichita.edu/efc

https.//swefc.unm.edu/home/
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