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Q & A: Type questions 
into question box as we 

go along



Heather
Himmelberger

Director, SW EFC
PI for the EFCN Work





The Environmental Finance Center 
Network (EFCN) is a university-
based organization promoting 
innovative and sustainable 
environmental solutions while 
bolstering efforts to manage costs.

About Us 

Started in 1992 at the University of 
New Mexico (SW EFC). We’ve been 
working together and independently 
for almost 30years.

The EFCN has a National 
Focus meaning that any EFC 
person on the project can work 
in any state, tribe or territory. 
We match needs with expertise 
to provide the best service. 



About Us 
The EFCN has a wide array of environmental 
services delivered across the country to 
small, medium, and large communities. Our 
long history of working at all levels (federal, 
regional, state, and local) gives us an 
excellent vantage point to address issues in 
this project. 



National Priority Areas
NPA 1: Small Water Systems NPA 2: Small Wastewater 

Systems

Today’s Focus: NPA 2



Who is eligible for assistance?

Small Publicly-Owned Wastewater Systems

❖ with permitted or actual flows of less 
than 1 Million Gallons Per Day (1 MGD)

❖ Owned by a public entity or not for profit

❖ Serving Tribal communities (Except for 
those owned by Federal entities)



Who is eligible for assistance?

Onsite/decentralized Systems

❖ On-site or clustered systems used to 
collect, treat, and disperse or reclaim 
wastewater from a small community, tribe 
or service area

❖ Publicly owned or privately owned

❖ Serving Tribal communities (Except for 
those owned by Federal entities)



Types of Services from 
The EFCN
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Training: In Person



Virtual Training: 
Synchronous or 
Asynchronous

Attend on your 
own time at 
your 
convenience

Live Q&A; 
Potential for 
CEUs; must 
attend at a 
specific time
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Technical Assistance: 
Remote or In-Person



Topics: Full Array of T, M, & F Topics

Regulatory 
Compliance

Operator 
Certification & 

Education

Asset 
Management

Effective Utility 
Management

Workforce 
Development

Rates and Fiscal 
Sustainability Affordability Operation and 

Maintenance

Resilience and 
Planning for an 

Uncertain Future

Green and 
Natural 

Infrastructure
Water Efficiency Access to 

Funding Sources



Subtopics are also available and some 
mixing and matching is possible. A full 
list will be provided to states and EPA in 
the follow-up.
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Availability of 
Resources

https://swefc.unm.edu/home/

https://efcnetwork.org/
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Switchboards: 
Coming Soon On-

site & 
Decentralized

https://swefcamswitchboard.unm.edu/am/

https://swefcsrfswitchboard.unm.edu/srf/



Other: 
Podcasts, 

Videos, 
Animations, 

Peer to 
Peer 

Sessions



Social Media Outreach for 
On-site/Decentralized

https://commons.wikimedia.org/wiki/File:Socialmedia-pm.png



University of Maryland MOST Center

Will be Adding Content and Options for Water and Wastewater



Some of 
the Current 
Topics



Environment-Focused Learning Academy
(EFLA)



EFLA Types of Content



Rates Dashboards



Example: 
Vermont



Service Delivery Methods

In person Virtual –
Synchronous

Virtual –
Asynchronous

Peer to Peer 
Sessions

On-Demand, 
On-Line 
Learning 

Platform (MOST)

Environment-
Focused Learning 
Academy (EFLA)

Resource and 
Tool Access Podcasts

Videos Rates 
Dashboards

Switchboards 
(AM, SRF, 

WW)
Blogs



Focus of Our Assistance

Any Small Wastewater system or On-Lot 
Decentralized That Meets Eligibility Criteria

States can indicate an audience they would 
like us to focus on for training and/or TA

e.g., systems having similar treatment types, 
elected leaders, systems of a particular 
ownership type



Reach of Assistance

Technical Assistance will be first come-first 
served

We won’t be able to in-person trainings in every state 
given budget constraints but with virtual trainings, 
systems in all states will have access to trainings 



Case Study 
#1: A Small 
Wastewater 
System 



Assistance Provided

Understanding of how treatment process was intended to 
work

Asset management assistance

Mapping assistance

Assistance with choosing a software for AM



Case Study #2: Assistance 
in Collaboration

Note: Pictures intentionally withheld



Some Participant Feedback



Next Steps

https://pixabay.com/photos/phone-make-a-phone-call-
735062/

Topic Delivery 
Method

Audience

Timing

TAs



Next Steps
Dawn Nall will be sending an e-mail to everyone to let you know of 

the training topics and to set up follow-up calls

Please share contact names and e-mails in the question box for 
anyone you would like to be included in the initial outreach 

(They won’t be visible to anyone else and they will only be used for 
this purpose)

Alternatively, please share contacts with Dawn Nall via e-mail at 
dnall@unm.edu

mailto:dnall@unm.edu


Introducing

DAWN

NALL

How it all 
began



This session is being 
recorded and we will 
share a link.  Feel free 
to share it with your 
staff or other contacts.



CONTACT INFORMATION

Heather Himmelberger
heatherh@unm.edu
(505)681-7437

Dawn Nall
dnall@unm.edu

swefc@unm.edu
(505)333-9667 (cell)
(505)277-0644 (office)

Khris Dodson
kadodson@syr.edu
(315)443-8818

https://efc.syr.edu/

Tonya Bronleewe
Tonya.bronleewe@Wichita.edu
(316)978-6638

www.wichita.edu/efc

https://swefc.unm.edu/home/

mailto:heatherh@unm.edu
mailto:dnall@unm.edu
mailto:swefc@unm.edu
mailto:kadodson@syr.edu
https://efc.syr.edu/
mailto:Tonya.bronleewe@Wichita.edu
http://www.wichita.edu/efc
https://swefc.unm.edu/home/

