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EFC Dashboards in 18 States



Additional Data Sources

Local CAFRs



Anatomy of the Dashboard
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Dial: Conservation Signal
Colored bands = quartiles

In this example, the 

marginal price of 

1,000 gallons is in the 

75th percentile 

among its peer 

group, promoting a 

moderately strong 

conservation signal



Anatomy of the Dashboard

Compare to benchmarks



Anatomy of the Dashboard



Dial: Cost Recovery
Red = costs exceed revenues; a concern for 

financial sustainability

_Operating revenues_
Operating expenses 

(including depreciation)



Dial: Cost Recovery
Yellow = revenues are sufficient to cover 

costs, but could be problematic in long-term

_Operating revenues_
Operating expenses 

(including depreciation)



Dial: Cost Recovery
Green = revenues are likely enough to pay for 

day to day costs as well as long-term goals

_Operating revenues_
Operating expenses 

(including depreciation)



Dial: Cost Recovery
Yellow = revenues may be “too” good 

_Operating revenues_
Operating expenses 

(including depreciation)





Dial: Median Affordability
Darker shades of orange indicate a higher 

percentage of MHI spent annually on bills

The percentage of 

median household 

income (MHI) spent 

annually on water 

and wastewater bills





Entering your utility’s rate structure



Entering your rate structure
• Use conservation signal, cost 

recovery, and median 

affordability dials

• Download rates analysis model 

for in-depth rates analysis

• Contact the EFC to receive free 

direct assistance (10,000 or 

fewer customers)



When To Use This Tool
• As part of your annual rate review

• When presenting to 

boards or other decision-

makers on the need to

change rates

• When explaining rates to customers

• For private systems, as part of your PUC rate case


