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Using the control panel
Audio: please choose between 

computer audio or phone call
If you do not hear audio right now, please check your speaker 

volume or enter #[your Audio PIN]# if using phone

Submit questions in the Questions box at any time, and 
press [Send]

Click      to open 
in separate box 
and resize

Click     to open in 
Control Panel

Opening the control panel
Show your control panel

Toggle between full screen/window screen 
view

All phones/microphones are 
muted 
for the duration of the webinar

Logistics



Certificate of Attendance

Registered attendees can receive a certificate of attendance for participating in this webinar 
today. This webinar has not been submitted to licensing agencies for preapproval of 
continuing education credits. 
• You must attend the entire 1 hour session
• You must register and attend using your real name and unique email address 
• Checking with your licensing agency about its rules and criteria for credit is your 

responsibility
Your certificate of attendance will be emailed to you within 30 days of the webinar date and 
you should utilize this document to self-submit for continuing education credits. 

If you have questions or need assistance, please contact smallsystems@syr.edu.



About the Environmental Finance Center Network (EFCN)
The Environmental Finance Center Network (EFCN) is a university-based organization creating 
innovative solutions to the difficult how-to-pay issues of environmental protection and improvement. 
The EFCN works with the public and private sectors to promote sustainable environmental solutions 
while bolstering efforts to manage costs.

The Smart Management for Small Water Systems Program
This program is offered free of charge to all who are interested. The Program Team will conduct 
activities in every state, territory, and the Navajo Nation. All small drinking water systems are eligible 
to receive free training and technical assistance.

What We Offer
Individualized technical assistance, workshops, small group support, webinars, eLearning, online tools 
& resources, blogs 



• Environmental Finance Center at The University of North Carolina at Chapel Hill

• Environmental Finance Center at Wichita State University

• EFC West

• Government Finance Officers Association (GFOA)

• Great Lakes Environmental Infrastructure Center 

• National Association of Development Organizations (NADO)

• New England Environmental Finance Center at the University of Southern Maine 

• Southwest Environmental Finance Center at the University of New Mexico

• Syracuse University Environmental Finance Center

• Environmental Finance Center at the University of Maryland

• Rural Community Assistance Corporation

• Environmental Finance Center at California State University, Sacramento

The Small Systems Program Team



Areas of Expertise
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Asset Management

Rate Setting and Fiscal 
Planning 

Leadership Through Decision-
making and Communication

Water Loss Reduction

Energy Management Planning

Accessing Infrastructure 
Financing Programs

HELP 

WANTED Workforce Development

Water Conservation Finance 
and Management

Collaborating with 
Other Water Systems 

Resiliency Planning

Managing Drought



As the U.S. economy continues to grow, many 
communities are struggling to translate 
economic growth into more equitable and 
inclusive employment opportunities. 

Simultaneously, many of the nation’s water 
infrastructure assets are in urgent need of 
repair, maintenance, and restoration. 

Yet the workers capable of carrying out these 
efforts are in short supply due to an aging 
workforce eligible for retirement and the lack 
of a pipeline for new talent.



In 2016, nearly 1.7 million workers were directly involved in designing, 
constructing, operating, and governing U.S. water infrastructure, spanning a 
variety of industries and regions.







Water occupations not only tend to pay more on average compared to all 
occupations nationally, but also pay up to 50 percent more to workers at 
lower ends of the income scale.



Water workers at lower ends of 
the income spectrum earn more 
competitive wages compared to 
all workers nationally.

Water workers earn hourly 
wages of $14.01 and $17.67 at 
the 10th and 25th percentiles, 
respectively, compared to $9.27 
and $11.60 earned by all workers 
at these percentiles nationally.



Water workers tend to be older and lack gender and racial diversity in certain 
occupations; in 2016, nearly 85 percent of them were male and two-thirds were 
white, pointing to a need for younger, more diverse talent.



Recommendations



Recommendations



Recommendations



Human Capital Management



Messaging
Tell the Working in Water Story



Recruitment



Preparation for that day is 
Succession Planning

Employees Leave.

They always do.



Evaluate to Retain



Generation Z is Coming



You want your staff to become 
you and you want your interns 
to become staff.

Becky Tuttle
Wichita City Council Member



Z        Zombie

Yes, this is Taylor Swift. 
No, she is not a real zombie, nor is she Gen Z.



Building Service Contractors Association International. “Managing Five Generations in the Workplace.”  LINK

https://www.bscai.org/Contractor-Connections-Hub/Recent-Article/managing-five-generations-in-the-workplace


Gen Z:  A Product of the Times

Downshifting 
Economy

Seek Financial Security
Anxious about the Future

Corporate & 
Government 

Scandals

Skeptical
Less Loyal to Traditions

Social Media 
News-Cycle

Private
Multi-Taskers

Hyper-aware & Overwhelmed



Relating to Gen Z



Recruiting Gen Z



Managing Gen Z

Assign 
Interactive Work

Show Job Growth 
Opportunities

Be Trustworthy

Make Tasks 
Meaningful



Evaluating Gen Z

Frequent Feedback

Give & Take

Shift the Focus 
• What does this job ask of you?
• How can you add value to this job?
• What problem do you want to solve?
• What are the needs or opportunities?



Book Recommendation!


