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Encouraging Conservation—
An In-Depth Look at Non-Pricing 
Approaches



http://efcnetwork.org/events/webinar-encouraging-
customers-to-conserve-pricing-and-non-pricing-approaches/



Two Approaches to Conservation

Pricing signals 
through your rates

Non-price strategies



Why do water systems want to 
promote conservation?

! "



Who doesn’t charge per 
unit of water consumed?!

Some community 
systems with a flat 

rate or no rate

Virtually all 
non-community 
water systems



If you don’t charge per 
unit of water consumed, 
you have at least a 
financial incentive for 
your water users to 
conserve...

!
But your water users 
have no incentive to 
conserve



•Water efficient devices

• Fix leaks

• Ask water users to use less water

• Incentivize water users to use less 
water

Broad Conservation 
Strategies!



Water Efficient Devices 
and Fixing Leaks!



Toilets

5Flushes/Day

Source: Penn State Extension https://extension.psu.edu/water-conservation-how-much-water-and-money-can-you-save

Gallons per Flush:



Faucets

8Minutes/Day

Source: Penn State Extension https://extension.psu.edu/water-conservation-how-much-water-and-money-can-you-save

Gallons per Minute:



Showerheads

5Minutes/Day

Source: Penn State Extension https://extension.psu.edu/water-conservation-how-much-water-and-money-can-you-save

Gallons per Minute:



Washing Machines

Gallons per Load:

7Loads/Week

Source: Penn State Extension https://extension.psu.edu/water-conservation-how-much-water-and-money-can-you-save



Dishwashers

5Loads/Week

Source: Penn State Extension https://extension.psu.edu/water-conservation-how-much-water-and-money-can-you-save

Gallons per Load:



Restrooms are the biggest 
water users in Schools



Restrooms are the biggest 
water users in Hotels



Kitchens and Restrooms are the 
biggest water users in 
Restaurants



Opt into conservation Opt out of conservation

Ask Water Users to Use 
Less Water!



Require public 
facilities to post a 
notice in water-use 
locations (such as 
bathrooms) 
encouraging people to 
conserve water

Public Conservation Notices

Please
Conserve
Water



City of Santa Fe, NM



West Basin Muni Water Dist., CA



Incentivize Water Users 
to Use Less Water!



• All of the above plus...

• Conserving water at the system level

• Promoting conservation at the water 
customer level

Broad Conservation 
Strategies!
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Fix Real Water Loss!



Increase Customer 
Information through the 
Water Bill !



Orange Water & Sewer Auth., NC

Rate StructureHistoric Usage



Coachella Valley Water Dist., CA



Poll question



Help Customers Reduce 
Usage—Indoor and 
Outdoor, Residential and 
Commercial

!



https://www.epa.gov/watersense/rebate-finder



Mammoth Community Water Dist.



Blue Lake Springs MWC, CA



West Basin Muni Water Dist., CA



Santa Clara Valley Water Dist., CA



City of Big Bear Lake, CA



City of Kennedale, TX



Poll question



Restrict usage—all the 
time, seasonally, or in 
times of drought !



Town of Milliken, CO

Restrict 
time of 
day

Restrict days of the 
week



City of Victoria, MN

Seasonal

Restricts Days of the WeekRestricts Time of Day



Blue Lake Springs MWC, CA



Forney Lake Water Supply Co, TX



Poll question



Alternative sources for 
outdoor irrigation!



Todd Creek Village, CO



Rutland Water Department, MA



Groveport, OH



Poll question



And finally...



Having mandates in 
place is only effective 
if they are enforced

Enforce Your Mandates!



Trophy Club Muni Utility Dist., TX



Blue Lake Springs MWC, CA



•We are in the business of selling water

• If we want customers to use less water, 
what impact does that have on our 
revenues?

The Problem with Conservation





Glenn Barnes
Environmental Finance Center
The University of North Carolina at Chapel Hill
919-962-2789
glennbarnes@sog.unc.edu

Encouraging Conservation—
An In-Depth Look at Non-Pricing 
Approaches


