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Housekeeping



The Environmental Finance Center 
Network (EFCN) is a university-based 
organization creating innovative solutions 
to the difficult how-to-pay issues of 
environmental protection and 
improvement. The EFCN works with the 
public and private sectors to promote 
sustainable environmental solutions while 
bolstering efforts to manage costs.

Environmental Finance 
Center Network (EFCN)



• Environmental Finance Center at The University of North Carolina at Chapel Hill

• Southwest Environmental Finance Center at the University of New Mexico

• Syracuse University Environmental Finance Center

• Environmental Finance Center at Wichita State University

• EFC West 

• Environmental Finance Center at the University of Maryland

• New England Environmental Finance Center at the University of Southern Maine 

• Great Lakes Environmental Infrastructure Center

• Government Finance Officers Association (GFOA) 

• National Association of Development Organizations (NADO) 

Small Systems Program Team



Smart Management for Small 
Water Systems Program



Areas of Expertise

Asset Management

Rate Setting and Fiscal Planning 

Leadership Through Decision-
making and Communication

Water Loss Reduction

Energy Management Planning

Accessing Infrastructure 
Financing Programs

Workforce Development 

Water Conservation Finance 
and Management

Collaborating with 
Other Water Systems 

Resiliency Planning

Managing Drought



1. Name?

2. Organization?

3. Responsibility?

4. Details on your water system

5. What are you most proud of at your 
water system?

6. What is your biggest issue?

Quick Introductions



• Learn about how to pay for equipment 
for your water system

• Discuss ways that water systems can 
work together

• Provide forum for sharing finance and 
management perspectives, ideas, and 
experiences

Workshop Objectives



• Funding programs available for drinking 
water systems in the VI

• Water system partnership models

• Solving common problems together

Agenda



Topics Not Covered





A Common Issue for Water 
Systems in the Virgin Islands



A Common Issue for Water 
Systems in the Virgin Islands



Water Infrastructure Funding 
Programs



Conventional Lenders


