
When you know better you do better
Maya Angelou

Inventory – What to
document?



WHAT ASSETS DO YOU
WANT TO TRACK?



LOTS OF WAYS TO STORE DATA

Generic Data Base

Generic Spread 
Sheet

Paper

Commercial 
Product

CUPSS



GIVE ASSETS ID NUMBERS



Necessary for 
Success
What information should you track in your inventory? 



ASSET SIZE



ASSET LOCATION



INSTALLATION DATE



WHAT 
CONDITION 
ARE THEY 
IN?



WHAT IS THEIR REMAINING 
USEFUL LIFE?

TIME

C
O

N
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N

Minimum Acceptable Service Level



WHAT IS THEIR REPLACEMENT 
VALUE?



Optional – Collect if 
Valuable
What information should you track in your inventory? 



Is it valuable to your utility?

Model number Supplier name 
& phone Under warranty

Warranty 
expiration date Manufacturer

Manufacturer’s 
recommended 

O&M

Maintenance 
records Operational



START WITH THE 
DATA YOU HAVE

Systems Maps

Existing 
inventories
Numbering 
Systems

Photographs

Interviews

System 
Records



Collect Only What 
You Will Use

Keep 
Updated

Think About Quality







Tools Available

http://southwestefc.unm.edu/asset-management/

Reference Guide for Asset Management Inventory 
and Risk Analysis

Provides you with information on what you may want to include in your 
inventory and where you can look for such data

Inventory
Necessary Data Optional Data
• Asset size - diameter and/or flow rate
• Asset location
• Installation date
• Condition - Visible inspection, then 

update as needed with Maintenance 
history, age

• Useful life (varies with type, if unknown 
an estimate is 50 years)

• Model number
• Supplier name & phone
• Under warranty
• Warranty expiration date
• Manufacturer
• Manufacturer’s recommended O&M
• Maintenance records: last date hydrant 

was flushed or exercised
• Operational
• Color (if useful)
• Were design specifications followed?
• Asset use



When you know better you do better
Maya Angelou

Level of Service –
What to document?



CUSTOMER SERVICE IN ASSET 
MANAGEMENT TERMS

CALLED LEVEL OF SERVICE

Defines the major goals of the 
utility (defines what level of 
service the utility will provide)





SETTING SMART GOALS



LoS Goals - Categories
Public Health 
and Safety, 

Customer 
Service, 

System 
Maintenance, 

Response 
Time, 

Water Loss 
Control, 

Drought and/or 
Demand 

Management, 

System 
Management 



SMART Goals - Documentation
• What information is needed to measure if you 

are meeting the goal?  
• How frequently should the information be 

collected? 
• Results of measurement
• Determining if you are meeting the goal



Tools Available 
Level of Service: Guidelines, Categories, and Example Goals

http://southwestefc.unm.edu/asset-management/



QUESTIONS
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