« Sign-in
 Confirm that name, address, contact information is all correct

« Specify an email address that is unique to yourself (not
organizational general account)

 Indicate on the form that you require a certificate

Expect your certificate to arrive by email within 30 days. AWWA
headquarters will email certificates from
educationservices@awwa.org. Add it to your email safe list, or
check your inbox and Junk mail frequently.

0.1 CEU =1 Contact Hour

www.efc.sog.unc.edu
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Dedicated to enhancing the
ability of governments and
other organizations to
provide environmental
programs and services in
fair, effective and financially
sustainable ways.
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David Tucker

Project Director
919-966-4199
drtucker@sog.unc.edu
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Senior Project Director
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About the Environmental Finance Center Network (EFCN)

The Environmental Finance Center Network (EFCN) is a university-
based organization creating innovative solutions to the difficult how-
to-pay issues of environmental protection and improvement. The
EFCN works with the public and private sectors to promote
sustainable environmental solutions while bolstering efforts to
manage Ccosts.

The Smart Management for Small Water Systems Program

This program is offered free of charge to all who are interested. The
Project Team will conduct activities in every state, territory, and the
Navajo Nation. All small drinking water systems are eligible to
receive free training and technical assistance.

What We Offer

Individualized technical assistance, workshops, small group
support, webinars, eLearning, online tools & resources

www.efc.sog.unc.edu




Areas of Expertise

« Asset Management e Multi-funding Coordination

« Fiscal Planning and Rate Setting Water Loss Reduction

- Energy Use and Efficiency « Partnering with Other Water Systems
« Financial Regulatory Compliance Managing Small Systems in Drought
« Communications and Decision-making



Partnerships

 AWWA and state chapters (SC AWWA)
 State primacy agencies (DHEC)

» Funding agencies (RIA, USDA, EDA, etc.)
o Utilities Commissions

* Technical assistance programs (SERCAP,
RWA, etc.)

www.efc.sog.unc.edu




Quick Introductions

Name

Organization

What would you would like to see addressed
today? (one sentence/word)

www.efc.sog.unc.edu
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Workshop Objectives

* Understand how to evaluate your system’s
past and current financial condition

e Learn how to plan for and finance your water
system now and into the future

* Provide forum for sharing finance and
management perspectives, ideas, and
experiences

www.efc.sog.unc.edu




