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Navigating Water Infrastructure Funding Programs 
for Small Water Systems in Utah

This program is made possible under a 
cooperative agreement with EPA.  



http://efc.sog.unc.edu 
@EFCatUNC 2 

Dedicated to enhancing the ability of 
governments and other organizations 
to provide environmental programs and 
services in fair, ef fect ive, and 
financially sustainable ways through: 

•  Applied Research    
•  Teaching and Outreach 

•  Program Design and Evaluation 

How you pay for it matters 



About the Environmental Finance Center Network (EFCN)
The Environmental Finance Center Network (EFCN) is a university-
based organization creating innovative solutions to the difficult how-
to-pay issues of environmental protection and improvement. The 
EFCN works with the public and private sectors to promote 
sustainable environmental solutions while bolstering efforts to 
manage costs.

This program is offered free of charge to all who are interested. The 
Project Team will conduct activities in every state, territory, and the 
Navajo Nation. All small drinking water systems are eligible to 
receive free training and technical assistance. 

The Smart Management for Small Water Systems Program 

What We Offer   

Individualized technical assistance, workshops, small group 
support, webinars, eLearning, online tools & resources
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•  Asset Management"
•  Fiscal Planning and Rate Setting"
•  Energy Use and Efficiency"
•  Financial Regulatory Compliance"
•  Communications and Decision-making"

•  Multi-funding Coordination!
•  Water Loss Reduction"
•  Partnering with Other Water Systems"
•  Managing Small Systems in Drought"

Areas of Expertise



Who We Are 

•  Environmental Finance Center at University of North Carolina at Chapel Hill
•  Southwest Environmental Finance Center
•  Syracuse University Environmental Finance Center
•  Environmental Finance Center at Wichita State University
•  EFC West 
•  Environmental Finance Center at University of Maryland, College Park
•  Environmental Finance Center at University of Louisville
•  Great Lakes Environmental Finance Center at Cleveland State University
•  New England Environmental Finance Center at University of Southern Maine
•  American Water Works Association 

Project Team
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Housekeeping

•   CEU Approval:
– The workshop was approved for 0.7 CEUs
– Lunch will be provided
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Agenda	  
Start	  Time	   Topic	  

8:30	   Introduc2ons	  

9:00	   Background:	  State-‐Level	  Funding	  Coordina2on	  Efforts	  

9:30	   Benchmarking	  and	  Assessing	  Financial	  Condi2on	  of	  Your	  Water	  System	  	  

10:15	   Break	  

10:30	   Asset	  Management	  and	  Capital	  Planning	  –	  Impressing	  the	  Funder	  

11:30	   Presenta0ons	  from	  Individual	  Funding	  Programs:	  
USDA	  Rural	  Development	  (Debra	  Meyer)	  

12:00	   Lunch	  

1:00	   Drinking	  Water	  State	  Revolving	  Funds	  (Michael	  Grange)	  

2:00	   Rate	  SeUng:	  Genera2ng	  the	  Revenue	  

3:00	   Exis2ng	  Financial	  and	  U2lity	  Management	  Tools	  	  

4:00	   Wrap	  Up	  
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40	  Second	  Introduc2ons	  
1.  Name?	  
2.  Organiza2on?	  
3.  Responsibility?	  
4. One	  thing	  I	  hope	  to	  get	  out	  of	  this	  workshop	  is	  

…	  

8	  
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Which of the following best 
describes your background?

1.  Engineering/science
2.  Law
3.  Finance/accounting

4.  General management/ 
public administration

5.  Other
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What type of system do you 
represent?

1.  Local Government
2.  Tribal
3.  Private

4.  Non-profit
5.  Other/Not a System
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•  Understand the spectrum of financing 
options for water infrastructure needs in the 
state

•  Learn how to plan for and finance your water 
system now and into the future

•  Compare and contrast grants vs loans and 
other more sustainable funding sources

•  Understand options for developing a rate 
structure for your utility

Workshop Objectives
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Background	  
•  There	  are	  several	  poten2al	  funding	  sources	  
for	  water	  projects	  

•  It	  can	  be	  hard	  for	  small	  systems	  to	  navigate	  
these	  different	  programs	  

•  Applying	  for	  funding	  for	  one	  project	  from	  
mul2ple	  programs	  can	  be	  complicated	  	  

•  Some	  states	  have	  developed	  unified	  funding	  
commiaees	  to	  help	  small	  water	  systems	  in	  
naviga2ng	  the	  process	  
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General	  Coordina0on	  Objec0ves	  
•  For	  Funders	  -‐	  Support	  funding	  

program	  goals	  and	  efforts	  
•  For	  applicants-‐	  Improved	  customer	  

service	  experience	  
•  For	  ci;zens	  -‐	  Stretches	  public	  

funding	  dollars	  



www.efcnetwork.org

	  	  NWWRC	  

Example	  of	  a	  Mul0-‐Funded	  Project	  -‐	  Nevada	  
Source:	  Adele	  Basham,	  Nevada	  Bureau	  of	  Administra2ve	  Services	  
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NATIONAL	  EFFORTS	  AT	  COORDINATION	  
	  

	  	  

Smart	  Management	  for	  Small	  Water	  Systems	  
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EPA-‐USDA	  Memo	  of	  Agreement	  

Signed	  in	  June	  2011	  

A	  standard	  Preliminary	  Engineering	  Report	  is	  also	  currently	  being	  used	  
in	  some	  states	  for	  EPA	  and	  USDA	  applica2ons.	  
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Smart	  Management	  for	  Small	  Water	  Systems	  
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The Small Community Water 
Infrastructure Exchange (SCWIE)

•  A	  network	  of	  water	  funding	  officials	  
•  Under	  the	  auspices	  of	  the	  Council	  of	  
Infrastructure	  Financing	  Authori2es	  (CIFA)	  

•  hap://www.scwie.org/	  
•  Lists	  “Contacts	  by	  State”	  

18	  
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The Small Community Water 
Infrastructure Exchange (SCWIE)	  

•  List	  of	  exis2ng	  
coordina2on	  
efforts	  

www.scwie.org	  	  	  

19	  
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THE SPECTRUM
Funding	  Coordina2on	  at	  the	  State	  Level	  
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The “Universe” of Funding 
Coordination

•  ~	  34	  states	  report	  some	  level	  of	  coordina2on	  
•  In	  ~	  27	  states,	  federal	  funders	  par2cipate	  
•  In	  ~	  6	  states	  applicant	  MUST	  apply	  to	  
coordina2ng	  body	  

•  ~	  5	  states	  have	  staff	  posi2ons	  for	  coordina2ng	  
•  ~	  3	  states	  have	  a	  dis2nct	  budget	  for	  coordina2on	  
efforts	  

Source:	  EFC	  at	  UNC	  research	  from	  2007	  
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Funding Coordination Practices

Common
•  Structured
•  Committed 

participants 
•  USDA participation
•  Strong leadership
•  Focus on a few 

services

Uncommon
•  Require funders to 

fund projects contrary 
to their funding 
objectives

•  Significant staff 
resources

•  Comprehensive
•  Resemble 

neighboring states
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Structural	  Differences	  Among	  State	  
Coordina0on	  Models	  

•  Enabling	  documents	  	  	  
•  Ins2tu2onal	  framework	  and	  “glue”	  
•  Membership/par2cipa2on	  
•  Mee2ngs	  
•  Organiza2on	  of	  work	  efforts/staffing	  
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Addi0onal	  Resources	  on	  Coordina0on	  

•  EPA	  Handbook	  of	  Coordina2ng	  Water	  and	  
Wastewater	  Funding	  (
hap://www.epa.gov/ogwdw000/dwsrf/pdfs/
guide_dwsrf_funding_infrastructure.pdf)	  

•  UNC	  EFC	  Funding	  Coordina2on	  Resource	  Page	  
(
hap://www.efc.unc.edu/projects/
infrastructurecoordina2on.htm)	  
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What are the Funding Programs 
in Utah?

hap://efcnetwork.org/resources/
funding-‐sources-‐by-‐state/	  	  
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