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Roles and Responsibilities



• Common components of a water system 
and their importance

• What is the role of decision-makers, and 
what is the role of staff?

Session Overview



Difference Between Staff and 
Decision-Maker Roles and 
Responsibilities





Decisions affecting long-
term priorities such as 
mission, institutional 
direction, values, priorities, 
and principles.



Decisions affecting who are 
the organization’s primary 
clientele, types of services, 
and the relationship of 
programs and departments 
to overall mission



Decisions affecting 
planning, budgeting, 
financing, marketing, and 
personnel.  Budget approval 
process, setting rates and 
fees



Decisions about day to day 
practices, participation in 
community activities, 
selection of contractors, 
inter-local agreements



Decisions affecting 
procedures used to handle 
routine transactions and 
normal form, process, 
method, and application of 
policies



Decisions and regulations 
that guide or prescribe 
everyday conduct (parking, 
smoking areas, dress, etc.)



Small Group Exercise

• Get in groups of 3‐4, go through the 
different categories of “issues” for water 
systems

• Assign the responsibility to the spectrum! 
• Think about WHY and be prepared to report 
out! 
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