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• Data are useful for communicating with 
decision makers and the public

• But data can be overwhelming, and data 
can be misinterpreted

• Small systems may not think they have 
the capacity to gather data

Data: Friend or Foe?



Common Question: Rates



Are our

rates right?

Translation:

How do our rates 
compare?  Is our 
water cheap?  Or 
at least cheaper 
than our 
neighbors?
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Are our

rates right?

Better translation:

Do rates cover the 
full cost of the 
system today and 
into the future?

Do rates help meet 
system objectives?



Are our

rates right?

Better translation:

And if we must 
compare rates, 
let’s compare rates 
to similar systems, 
not to neighbors



The rate sheet is 
just one piece of 
data for systems.  
There are others 
that we use to help 
systems make 
better financial 
decisions



Financial 
statements and 
budgets can help us 
understand the 
financial position of 
the water system



SDWIS for 
characteristics of 
the water system

Census for 
information on the 
community served



https://efc.sog.unc.edu/resource/hawaii-water-rates-dashboard
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