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Messaging:
Telling the Water Story
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Barriers

Complicated

Water is…
PoliticalTypical
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Reframe the Message
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Current Frame

Pumps  need  variable  
frequency  drives  to  match  
the  water  needs  and  create  
electrical  cost  efficiencies.
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Reframed
We  are  saving  money  over  
time  by  installing  pumps  
that  keep  the  water  flowing,  
but  at  a  lower  energy  cost.
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How  Do  We  Get  Others  
Excited  About  Water?
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What  Sells?
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Water  Isn’t  Sexy

NOT  TRUE!!!!!
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WATER  IS…
Workbook  
Pg  6
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Storytelling Workbook  
Pg  6
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Community
Self-reliance

Environmentalism

PatriotismLoyalty

Know Your Audience
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Visuals Speak
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Use Humor
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Water Can Be Funny and Sexy
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Make it Meaningful
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Meaningful Work
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Make it Meaningful
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Current Water Sector Campaigns

Only  Tap  Water  Delivers  help  utilities  communicate  about  the  value  
of  water  service  and  the  need  to  reinvest  in  water  infrastructure.
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Water	  connects	  us.	  	  Water	  
is	  a	  ride	  on	  a	  boat.	  	  Water	  
is	  a	  sprinkler,	  making	  
children	  laugh	  with	  joy.	  	  
Water	  brings	  families	  and	  
friends	  together	  in	  
countless	  ways.
– Value	  of	  Water	  Coalition

Current Water Sector Campaigns
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“The  Value  of  Water  Coalition  is  
made  up  of  local  and  national  
leaders  who  have  come  together  
at  a  time  when  our  water  
infrastructure  is  at  risk.    We  are  
united  in  elevating  the  
importance  of  water  to  the  
economic,  environmental  and  
social  well-being  of  America.”

Current Water Sector Campaigns
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Wastewater Treatment 
= Resource Recovery 
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Messaging Exercise
You Local Water Stories Workbook  

Pg  6
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Creating  Interest  in  Water  Careers
Re-Framing  &  Outreach
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Re-Framing Benefits of 
Working in the Water Industry

Creating Interest in Water Careers

Environmental  
Stewardship

High-Tech  
Nature

Public  
Service

Personal  
Benefits

Workbook  
Pg  7
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Environmental 
Stewardship

Benefits of Working in Water Industry

70%  of  the  Earth  is  water.    From  seas  to  lakes,  to  rivers  and  creeks,  
water  is  everywhere.  Valuing  water  means  valuing  our  future.  

– Value  of  Water  Coalition
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Public 
Service

Benefits of Working in Water 
Industry

Water  connects  us.    Water  is  a  ride  on  a  boat.    Water  is  a  sprinkler,  
making  children  laugh  with  joy.    Water  brings  families  and  friends  

together  in  countless  ways.
– Value  of  Water  Coalition

ü 22,284 the  number  of  gallons  of  water  used  per  day  by  schools  based  
on  an  evaluation  done  of  schools  in  the  Tampa  Bay  region

ü 2,000,000 the  number  of  gallons  of  water  user  per  day  the  San  Antonio  
Zoo  uses  to  care  for  animals

ü 300,000,000 the  number  of  gallons  the  National  Hockey  League  Uses  per  
season  – it  takes  12,500  gallons  to  make  ice  for  each  rink

ü 61% of  Americans  rely  on  lakes,  rivers  and  streams  as  their  source  
of  drinking  water.  The  other  39%  rely  on  groundwater  located  
underground  in  aquifers  and  wells
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Benefits of Working in Water Industry

High Tech 
Nature

The  Aqua  Drone
(VITO)

SCADA  with  remote  access        
(Shrader  Engineering)

Nano  Filtration  Membrane  
System  

(Pilot  Butte,  Saskatchewan,  Canada)
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Benefits of Working in Water Industry

Stable 
Employment 

State  of  Oregon  Employment  Department
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Benefits of Working in Water Industry

Good 
Salary
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Benefits of Working in Water Industry
Professional 
Organizations
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Benefits of Working in Water Industry

Professional 
Development
& Training
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Benefits of Working in Water Industry

Advancement 
Opportunities
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Benefits of Working in Water Industry

Quality 
of Life
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Messaging Exercise
Workforce Development Campaign

Workbook  
Pg  7
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Messaging Exercise

Develop  a  community  message  campaign  
for  working  in  the  water  industry.
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Recruiting

Workbook  
Pg  8



www.efcnetwork.org

The US Population Today
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Recruitment

• How	  effective	  are	  your	  current	  practices?
• What	  changes	  will	  you	  have	  to	  make	  to	  recruit	  
the	  talent	  you	  need?

• What	  can	  you	  do	  in	  the	  short-‐term?
• Long-‐term?
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Knowledge, Skills and Abilities Needed 
by the Operator of the Future

Based on the observations by both managers and 
operators, it is clear there are a set of predominant KSAs 

that are needed in future operators.  

Technical Background
• Science, engineering, technology, and math (STEM)
• Ability to use computers and software programs as a tool
Personal Characteristics
• Dedication and reliability
• Drive, ambition and initiative
Soft Skills
• Critical thinking, problem solving and decision making
• Planning, organizing, directing and controlling
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Recruiting the Next Generation
You	  might	  need:
– Technology
– Flexibility
–Marketing
– Compensation
– Rethinking	  retention



Horizon Resources, Inc. 
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Unemployment Resource
Scarcity

Climate 
Change,

Protecting 
Environment

Income 
Inequality,
Wealth

Top Challenges in 5-10 Years

Source: Deloitte Millennial Survey
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Recruitment
Appealing to the Millennial Generation

Source: Pew Research Center
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What interests the Millennial Generation?

Recruitment

Collaboration Role  in  the  “Big  Picture” Opportunity
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Role  in  the  “Big  Picture”

Career Pathways…
Opportunity
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What interests the Millennial Generation?

Positive  Feedback Work-Life  Integration Dedicated  to  Larger  
Purpose

Recruitment
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Operators Say...
The most satisfying 
aspect of their work is 
contributing to the 
environment and public 
health

2015  New  York  Water  Environment  
Association  Survey

Dedicated  to  Larger  
Purpose
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Outreach/Internships
Recruitment

K-12

Post-Secondary

Veterans

Mid-Career/Professional
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Outreach Opportunities
Where  to  Look  for  Current  &  Future  Talent
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Where to Find Good Employees

Workbook  
Pg  9
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Cast a Wide but Targeted Net

Where to Find Good Employees



www.efcnetwork.org

Employee Referral Program

Where to Find Good Employees

Incentivize  your  current  employees  to  find  your  next  hire.



www.efcnetwork.org

Be Visible Where Your Future Employees 
Spend Time… Social Media

Where to Find Good Employees
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Update Job Descriptions

Where to Find Good Employees

Communicate  knowledge,  skills  and  abilities  that  align  with  industry  re-branding

Environmental  
Stewardship

High-Tech  
Nature

Public  
Service

Personal  
Benefits
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K-12 Outreach Opportunities
• Develop  and  deliver  in-school  educational  programming
• Offer  field  trip  opportunities
• Host  camps
• Develop  and  conduct  internship/employment  program  for  high  school  students
• Participate  in  career  fairs/days
• Create  and  market  industry  career  pathways

Kid’s  Camp  
(City  of  Fresno  Water  Division)

In  school  programming  
(Jacksonville  Electric  Authority)

Outreach Opportunities

High  school  internship  
(King  County,  WA)
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Field Trip Example
Outreach Opportunities

San  Francisco  Water  Power  Sewer
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Post-Secondary

Outreach Opportunities

• Design  and  implement  post-secondary  internship  
programs  (technical  schools,  community  colleges,  universities)

• Visit  classrooms  or  give  tours
• Participate  in  career  fairs/days
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Professional/Mid-Career

Outreach Opportunities

• Design  and  implement  an  employee  referral  program
• Host  an  open  house  at  your  water  treatment  facility
• Design  and  implement  a  ‘Citizens  Academy’  to  expose  
current  professionals  to  municipal  potential  careers
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Veterans

Outreach Opportunities

• Explore  funding/career  placement  services  (federal  
and  state)

• Partner  with  Veterans  Upward  Bound  at  local  
universities  (if  applicable)
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Employing Veterans: Programs & Funding

On-The-Job  Training  &  
Apprenticeship  Program

Recruiting  Tool
Employers  can  combine  MHA  from  Post-9/11  GI  Bill  plus  wages  to  

attract  Veteran  candidates.

Training  Period Stipend  Received

First  6  months  of  training 110%  of  the  applicable  Monthly  
Housing  Allowance (MHA)

Second  6  months  of  training 80% of  the  applicable  MHA

Every  6  months  after  year  1 Reduced  by  20%
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Vocational  Rehabilitation  &  
Employment  On-The-Job  Training  &  
Apprenticeships

Employers  who  hire  using  this  program  receive:

Reimburseme
nt  of  up  to  
50%  of  the  
Veteran’s  
salary

VA  provided  
tools,  

equipment,  
uniforms  and  

other  
supplies

Supplies  and  
equipment  
necessary  to  
complete  
training

Appropriate  
accommodati
ons  based  on  
individual  
needs  of  the  
Veteran

VA  support  
during  

training  and  
placement

Employing Veterans: Programs & Funding
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State/Regional  Specific  Contacts

National  Association  of  State  
Approving  Agencies  (NASAA)

U.S.  Department  of  Labor  
Veterans’  Employment  and  
Training  Service  (VETS)

For  specific  program  information  and  program  approval

Employing Veterans: Programs & Funding
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Maine State Approving Agency 
Maine  State  Approving  Agency  for  Veterans  
Education  Programs
147  Water  Street,  Suite  2
Randolph,  ME 04346
Phone: (207)  582-2100
robert.haley@maine.edu
http://www.msaa.maine.edu

Director,  Robert  B.  Haley
Office  Manager,  Mary  Patterson
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Recruitment Exercise
Hot Topics Cool Ideas

Workbook  
Pg  9
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Recruitment Exercise

ü Who  will  you  target  for  recruitment?  
(K-12,  Veterans,  post-Secondary,  mid-career)

ü How  will  you  target  them?
(camps,  at  school,  open  houses,  veterans  program,  
career  fair,  referral  program,  citizens  academy)

ü Who  do  you  need  to  partner  with  to  get  
this  going?  And,  what  do  you  need?

Workbook  
Pg  9


