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Session Objectives

* Understand the reality of infrastructure
funding today

e Learn about asset management, a best
practice for water systems
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In the Old Days...

« \Water systems took advantage of the
federal government’s ambitious

construction grants program of the
1970s and 1980s

* Everybody loved their “free” money
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Capital Finance Today
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 The money never really was “free”—it
came from tax dollars

* Today, there is a different philosophy of
how to pay for water system capital
Improvements...
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Capital Finance Today

e You pay (no sense Iin sugar-coating this)

 The reality Is that water and wastewater
Infrastructure Is expensive, regardless of
the size of your system. Smaller or poorer
systems will likely have a hard time paying
for capital improvements

www.efcnetwork.org




http://efc.web.unc.edu/2015/09/09/four-trends-government-spending-water/
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Source: Congres sional ;~'_||.;:,:-I. t Office supplemental data for the ‘ubli LY .'Jr|,..' on .'.'.,'||\|||,'-,r tation and Water
Infrastructure, 1956 to 2014 report (A 1.,-| h 2015) I nlays public spendin supply syster r-|'-::|s.r!=i::--ll"5‘
potable water as well asv lw ater and sewage treatment systems an I| I 1ts. Real spending is shown after
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Four Trends in Government
Spending on Water and
Wastewater Utllltles Since 1956
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According to data collected and published by the Congressional Budget Office
(CBQ), federal, state and local governments in the United States spent more
than $2.2 trillion in the last 59 years on operations, maintenance and capital

infrastructure of water and wastewater utilities. That equates to more than
{r $4 131 000000 000 in 2014 dollars adinstine for inflation of infrastriictiire-
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So what do we do?
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Working smarter not harder Is
the essence of Effective
Management / Asset
Management

Let's hear from a practitioner...
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Mike Daly, White Cliffs, NM Video Profile
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Asset management
helps you have the
most impact in your
system by spending
your limited dollars In
the best way possible

www.efcnetwork.org




Current State of the Assets
Level of Service
Criticality
Life Cycle Costing

Long-Term Funding
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Current State of the Assets

 What do | own?

 Where are the assets?

 \WWhat condition are they Iin?

« How much useful life is remaining?
 What Is the replacement value?
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Level of Service

Involve '\
CUStOmerS

Measurable Track Progress
Goals: Internal ﬂ“owards
and External Meeting Goals

Involve
Staff




Asset Criticality

MEDIUM RISK

These assets have a long remaining
useful life, but if they failed, the
consequences would be major.

LOW RISK MEDIUM RISK

These assets have a long remaining These assets are nearing the end of
useful life, and even if they failed, the their useful life, but if they failed, the
consequences would be minor. consequences would be minor.

Consequence of Failure

\./. Probability of Failure >
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Life Cycle Costing & Risk
High risk : replace Low risk assets:
assets early, before run to failure and
failure replace afterwards
S Replacement S | Replacement
5 Point 5 | Point \
Time > Time >
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Long Term Funding

e This Is where capital planning comes In

* Once you figure out how to get the
longest life out of your assets, plan to

have the money you need to replace
them when necessary
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