
 

 
 
 
 

 
Managing Energy at Your Small Drinking Water 
System – A Workshop Series for New Hampshire Utilities 
 
Workshop 3: Wednesday, September 28, 2016 
 
Location:  Plymouth Village Water and Sewer District 

227 Old North Main Street, Plymouth, NH 03264 
   
Facilitator: David R. Tucker, UNC Environmental Finance Center 
 
 
 8:30 Arrive and check in (official start is at 9:00 am) 
  

9:00 Welcome Back, Progress Updates, and Questions 
All participants present to the group on what energy projects they’ve identified, 
prioritized, and how they are thinking of paying for it. 

 
 9:45 Financing Energy Projects II: Special Financing Mechanisms for Energy Management 
  David R. Tucker 
 
 10:45 Break 
 
 11:00 Interactive Demo of the Internal Energy Revolving Fund tool 
  A free, Excel-based tool developed by the UNC Environmental Finance Center 
 

11:30  Developing an Implementation Plan 
 
 12:15 Lunch (On Your Own) 
 
 1:15 “Infrastructure: The Movie” (short video) 
 
 1:30 Progress Tracking and Reporting 
 
 2:15 Break 
 

2:30  Value of Communication / Message Mapping 
 
 3:15 Workshop Series Close-Out, Next Steps, and Evaluations 
 
 3:45 End Day 
 


