
When you know better you do better

Maya Angelou

CURRENT STATE 
OF THE ASSETS



WHAT ASSETS DO YOU OWN?



WHERE ARE YOUR ASSETS?



WHAT 

CONDITION 

ARE THEY 

IN?



WHAT IS THEIR REMAINING 

USEFUL LIFE?

TIME

C
O

N
D

IT
IO

N

Minimum Acceptable Service Level



WHAT IS THEIR REPLACEMENT 

VALUE?



WHAT ASSETS DO YOU

WANT TO TRACK?



GIVE ASSETS ID NUMBERS



START WITH THE 

DATA YOU HAVE

Systems Maps

Existing 
inventories

Numbering 
Systems

Photographs

Interviews

System 
Records



LOTS OF WAYS TO STORE DATA

Generic Data Base

Generic Spread 
Sheet

Paper

Commercial 
Product

CUPSS



INVENTORY IN PAPER! 







Collect Only What 
You Will Use

Keep 
Updated

Think About Quality



QUESTIONS


