
Communication 
Techniques for 
Sustainable Rate 
Setting



• Understand strategies for getting buy-in 
for needed rate increases

Session Overview



Are Utilities Asking for Enough?

Source:  UNC-EFC: Results of the 2017-2018 North Carolina
Water and Wastewater Utility Management Survey







Some ways of getting buy-in



“It’s clean, and 
it’s crisp, and 
it’s refreshing, 
and it’s a 
great 
product…”

Appeal Based on What’s Good



Appeal Based on What’s Wrong



Warn of Consequences



A ‘Good’ Crisis…



Use Visuals

Photo Source: http://www.wuc.on.ca/information/distribution.our_watermains.cfm



Financial Benchmarking: Friend or Foe?
What is missing from this analysis?
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Don’t Race to the Bottom – Look 
Beyond Rates
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Communicating a Rate Case
2014 Survey on Water System Rate 
Communication


