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Session Overview

» Understand strategies for getting buy-in
for needed rate increases
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Are Utilities Asking for Enough?

Percent of

L 8% 34%
utilities

e e 1700 v of
financial sufficiency

Insufficient  Sufficient for  Sufficient to Beyond Other
for basic basic maintain a immediate
operating operating strong fiscal needs, to
needs needs, but condition prevent
not capital and meet future rate
needs most current increase

capital needs

Source: UNC-EFC: Results of the 2017-2018 North Carolina
Water and Wastewater Utility Management Survey
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Difference Between Board and Staff
Roles and Responsibilities

Board Responsibility = Staff Responsibility

@ Decisions affecting long-term priorities such as

mission, institutional direction, values, priorities
and principles.
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Difference Between Board and Staff
Roles and Responsibilities

Board Responsibility s—————  Staff Responsibility

Decisions affecting planning, budgeting, financing,
marketing, and personnel. Budget approval
process, setting rates and fees.
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Some ways of gettinguy-in
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lion people in Greater Boston is

now dramatically better tasting,
officials say, thanks to a new treat-
. ment plant in Marlborough that
" uses ozone to remove contami-
nants with a decrease in chlorine.

“It’s clean, and it's crisp, and
it’s refreshing, and it's a great
- product; we'd put the taste of our
- water up against any bottled wa-

ter",u:ld Fredeﬁck A, Lashey
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Greater Bostonians have been
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ruling spurred the MWRA to use

ozone as a water purifier. The US
Environmental Protection Agency

‘had asked the authority to build a

more sophisticated water filtra-

tion plant to remove contami-

nants, But the MWRA successfully
argued that an ozone system could
be built that would make the wa-

m"!“#

“It’s clean, and
it’s crisp, and
it’s refreshing,
and it’s a
great

product...”



2 REPOR NFRASTRUCTURE

GRADES STATES NEWS TAKE ACTION
.j 5

EXPLORE ASCE'S 2013 REPORT CARD FOR
AMERICA'S INFRASTRUCTURE ONLINE!

» GRADES

» STATE

- VIDEDS

» INTERACTIVE CHARTS

LAUNCH THE REPORT CARD

I -
AMEHIEA S GPA The American Society of Civil Engineers is committed to protecting the ESTIMATED INVESTMENT

n ,
health, safety, and welfare of the public, and as such, is equally AHGRBLEAL

+ committed to improving the nation’s public infrastructure. To achieve $

that goal, the Report Card depicts the condition and performance of the
nation's infrastructure in the familiar form of a school report card— -
assigning letter grades that are based on physical condition and needed

investments for improvement. TH I I_I_Iu N
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Warn of Consequences
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A ‘Good’ Crisis...




Photo Source: http://www.wuc.on.ca/information/distribution.our watermains.cfm
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Financial Benchmarklng Frlend or Foe?
What is missing from this analysis?
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on't Race to the Bottom — Loo
Beyond Rates

I DIEE.
C’UN(J \r NH Water and Wastewater Rates Dashboard
" ol e————

Rates as of January 1, 2018 Env1r0;':;;1ma“r;;;rl
Last updated: January 14, 2019 _— S i
Smart Management for ====es ! ervices
Small Water Systems S

NEW HAMPSHIRE
—

Environmental
Finance Center

| *** Example: Low Rates, Low Operating Revenue (Demonstration Only)

|| Rates Comparison Characteristics Links

Edit Data or Add Utility

Bill Comparison Conservation Signal

Water Bill at Water Price /500 gallons, after
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Rates Tables

Summary Report

Copyrighl (c) 2019 Environmental Finance Cenle Statewide average annual bill for 71,996 gallons:

Water: $552.45 Sewer: $678.44
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Communicating a Rate Case
2014 Survey on Water System Rate

Communication

Q Water
Research
Foundation®
ICMA m

Leaders at the Core of Better Communities

UNC
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