
Steps to Develop a Water Rate 
Plan

GOAL:

Water rates that 

meet the needs of 

our tribal community



Maybe something simple...



Or a little more involved...



...Or something complicated



Step #1:

Think about how the water 
system does serve and can 
serve the tribal community



Step #2:

Understand what it costs to run 
the system



Step #3:

Identify other data that need to 
be collected to make an 
informed decision about rates



Step #4:

Communicate the need for rates 
to decision makers and the 
people served by the water 
system



Step #5:

Design rates
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• Why do we have a drinking water 
system?  

• What benefit does it bring to your tribe?

Let’s Start With the Basics



• Public health

• Serve the members of our community

• Protect the environment

• Manage water resources

• Convenience

• Allow for businesses

• Fire protection

• Something else?

Benefits



• How could the water system serve the 
community better?

• Let’s hear from a tribal water program 
that took steps to serve its community 
better...

Let’s Start with the Basics



• Why are you considering charging for 
water?

Let’s Start with the Basics



Water System Priorities

Full cost 
recovery/ 
revenue 
stability

Encouraging 
conservation

Fostering 
business-
friendly 

practices

Maintaining 
affordability



Full cost 
recovery/ 
revenue 
stability

Encouraging 
conservation

Fostering 
business-
friendly 

practices

Maintaining 
affordability

Bring in enough 
revenue to cover 
the full cost of 
running the water 
system:

• O&M

• Capital needs

• Debt service

Why do this?



Full cost 
recovery/ 
revenue 
stability

Encouraging 
conservation

Fostering 
business-
friendly 

practices

Maintaining 
affordability

Encouraging the 
people your water 
system serves to 
reduce their water 
consumption

Why do this?



Full cost 
recovery/ 
revenue 
stability

Encouraging 
conservation

Fostering 
business-
friendly 

practices

Maintaining 
affordability

Encouraging 
businesses and 
agriculture to 
locate to your 
community or 
stay in your 
community

Why do this?



Full cost 
recovery/ 
revenue 
stability

Encouraging 
conservation

Fostering 
business-
friendly 

practices

Maintaining 
affordability

Ensure that all 
people served 
your water 
system are able 
to afford enough 
water to live on

Why do this?



Competing Priorities
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Encouraging 
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business-
friendly 
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Maintaining 
affordability
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