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Using&the&control&panel
Audio:&please&choose&between&
computer&audio&or&phone&call

If&you&do&not&hear&audio&right&now,&please&check&your&speaker&
volume&or&enter&#[your&Audio&PIN]#&if&using&phone

Submit&questions in&the&Questions&box&at&any&time,&and&
press&[Send]

Click&&&&&&to&open&
in&separate&box&
and&resize

Click&&&&&to&open&in&
Control&Panel

Opening&the&control&panel
Show&your&control&panel

Toggle&between&full&screen/window&screen&view

All&phones/microphones&are&muted&
for&the&duration&of&the&webinar

Logistics



Registrants of this Webinar

www.efcnetwork.org



For attendees who have an AWWA customer record, your certificate will be 
uploaded within 30 days. For attendees who do not have an AWWA customer 
record, you will receive an email from AWWA requesting you to create a customer 
record (by a specific date) to receive your certificate. If you do not create a customer 
record, you will not receive a certificate.

AWWA emails may be blocked or go to your Junk mail. To avoid this issue, add 
educationservices@awwa.org to your email Contacts or check your Junk mail 
frequently.

AWWA recommends that you check with your licensing agency to learn about its 
criteria, rules, and what you need to do in order to receive credit for your 
attendance. It is your responsibility to verify this information with your licensing 
agency.

AWWA follows the IACET Standard of CEU calculation.
0.1 CEU = 1 Contact Hour or 1 Professional Development Hour

Questions? Please contact educationservices@awwa.org

Certificate of Completion



About the Environmental Finance Center Network (EFCN)
The Environmental Finance Center Network (EFCN) is a university-
based organization creating innovative solutions to the difficult how-to-
pay issues of environmental protection and improvement. The EFCN 
works with the public and private sectors to promote sustainable 
environmental solutions while bolstering efforts to manage costs.

The Smart Management for Small Water Systems Program 
This program is offered free of charge to all who are interested. The 
Program Team will conduct activities in every state, territory, and the 
Navajo Nation. All small drinking water systems are eligible to receive 
free training and technical assistance. 

What We Offer
Individualized technical assistance, workshops, small group support, 
webinars, eLearning, online tools & resources, blogs



• Environmental Finance Center at The University of North Carolina at Chapel Hill
• Environmental Finance Center at Wichita State University
• EFC West
• Government Finance Officers Association (GFOA)
• Great Lakes Environmental Infrastructure Center 
• National Association of Development Organizations (NADO)
• New England Environmental Finance Center at the University of Southern Maine 
• Southwest Environmental Finance Center at the University of New Mexico
• Syracuse University Environmental Finance Center

• Environmental Finance Center at the University of Maryland

The Small Systems Program Team



Areas of Expertise
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Asset Management

Rate Setting and Fiscal 
Planning 

Leadership Through Decision-
making and Communication

Water Loss Reduction

Energy Management Planning

Accessing Infrastructure 
Financing Programs

HELP 

WANTED
Workforce Development

Water Conservation Finance 
and Management

Collaborating with 
Other Water Systems 

Resiliency Planning

Managing Drought



Small Systems Blog
Learn more about water finance and management through our Small Systems 
Blog! Blog posts feature lessons learned from our training and technical 
assistance, descriptions of available tools, and small systems “success stories.” 

efcnetwork.org/small_systems_blog/



Navigating to Funding Tables
Step 1: efcnetwork.org
Step 2: Select “Funding Sources by State” under the Resources Tab



Click on an 
individual state 
to view funding 
table.



Brett Schwartz
NADO Research Foundation 

November 15, 2018 



NADO%provides%advocacy,%education,%
research,%and%training%for%the%nation’s%
regional%development%organizations%
(RDOs).%NADO%and%its%members%promote%
regional%strategies,%partnerships,%and%
solutions%to%strengthen%the%economic%
competitiveness%and%quality%of%life%across%
America’s%local%communities.%

The%NADO%Research%Foundation%provides%
education,%research,%and%training%designed%
for%RDO%executive%leadership,%staff,%and%
policy%board%members.%It%examines%new%
and%innovative%practices%in%regional%
development%and%strives%to%improve%the%
organizational%and%professional%capacity%of%
regional%development%organizations%and%
their%partners.

www.NADO.org%



Regional)Development)Organizations

The term “regional development organization” or 
RDO refers to the multi-jurisdictional regional 
planning and development organizations known as:

• councils of government
• regional councils
• economic development districts
• local development districts
• planning and development councils
• other local names 





Access to 
Funding



Data Collection 
& Mapping 

Western Piedmont Council of Governments (NC)



Supporting 
Regionalization 

Lowcountry Council of Governments (SC)



Promoting Broader 
Economic 
Development

Northeast Mississippi Planning and Development District 



Take%a%Deeper%Dive%in%
Our%Blog%Post%@%
NADO.org%%%



Brett%Schwartz
Associate%Director

NADO%Research%Foundation
bschwartz@nado.org

Be%in%Touch!%
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County Overview
! 3,970&Square&Miles
! 7.4&Person&per&sq.&
mile

! 29,514&People
! 31%&of&Population&is&
made&up&of&
Seniors/Children

! 14.8%&Poverty
! 11&Entities&
Providing&Water

! 10,394&Water&
Connections



Project History



Phase I-Reaching $9.5 million
Hurley'Financial'Overview

Local Funds $80,000

20061NM4Capital4Outlay $100,000

20081NM4Capital4Outlay $155,000

20091CDBG $21,778

20101NM4Water4Trust4Board $65,000

20131NM4Colonias4Infrastructure $519,000

20151NM4Colonias4Infrastructure $1,793,710

20151NM4Interstate4Stream Com. $2,100,000

20161NM4Capital4Outlay $100,000

20161Water Right4Donation $1,800,000

20161Freeport McMoRan $40,000

20171USDA Grant $1,572,000

20171USDA Loan $1,167,500

Total $9,513,988

Grant4County4
Airport4to4Hurley

20154
$2.14Million4
Construction
$1,793,710

Construction4

20164
$40,000
Design

$1.84Million
Donation4
of4Water4
Rights4

20174
$2,739,000

Final4
Funding

2018444444444444444
Bid4Award4
October



Next Steps - Everyone 
Doing Their Part

Water Regionalization-Project
City Project+Funds Needed+Funds

Hurley $9,565,955 $0.00

North+Hurley $1,256,071 $0.00

Bayard $2,434,996 $4,200,000

Hanover $1,270,978 $0.00

Santa Clara $2,657,854 $1,900,000

Arenas+Valley $868,000 $0.00

Tyrone $608,619 $0.00

Silver+City $604,099 $1,700,000

Total $19,266,572 $7,800,000



Priscilla(Lucero
Executive(Director(

Southwest(New(Mexico(Council(of(
Governments
P.O.(Box(2157(

Silver(City,(NM(88062
priscillalucero@swnmcog.org

575K388K1509


