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Choose your top 3 concerns
A. Decaying infrastructure

B. Poor water quality

C. Finding/keeping good 
employees

D. Maintaining adequate spare 
parts inventories

E. Inadequate revenue

F. Getting a certified operator

G. Developing an asset inventory 
and map

H. Passing knowledge on to future 
employees

I. Getting help with bookkeeping 
and CPA

J. Procurement procedures



• Introduce yourself again

• Go around the table.  Each person 
should discuss their take on this 
problem at their water system

• Offer ideas of how to solve the problem

• Talk about what stands in the way of the 
problem being solved

At your tables


