Messaging:
Telling the Water Story
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Barriers
Water iIs...
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Current Frame

Pumps need variable
frequency drives to match
the water needs and create
e . ” electrical cost efficiencies.




Reframed

e are saving money over
time by installing pumps
that keep the water flowing,
but at a lower energy cost.




How Do We Get Others
Excited About Water?
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What Sells?
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Water Isn’t Sexy

NOT TRUE!!!!!

www.efcnetwork.org
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Do you know
how often you
turn me on?

If only the water faucet could

talk to us. It might remind us how
often we turn to it for safe water
to drink, to wash our clothes, to
prepare our food, to provide us
with the everyday quality of life
we enjoy. It might remind us

that the water pipes below our
streets make so many everyday
conveniences possible.

Our water bills pay to keep our
community tap water safe, reliable
and there for us — 24/7 without
fail. For more information about
what your tap water delivers, visit
[insert utility web address here).

Only Tap Water

Delivers

(Place Utility
Logo Here)

Presented in cooperation with

‘\\.American Water Works Association
www.efcnetw
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Shaking the handle won't fix the
leak even if you

Jiggle it.

Repairing home plumbing leaks — can save
hundreds of
gallons a dav.
We're in a drought!
Hetch Hetchy water -

too good to waste.
sfwater.org/conservation

ﬁ San Francisco
@ Water Power Sewer
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Use native, water-efficient plants. It’s.a DROUGHT.
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Upgrade your washer. It’s a DROUGHT.
@ San Francisco

sfwater.org/DROUGHT N, Water Power Sewer
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‘ border of Burkina |8
f Faso and Ghana

‘ﬁ‘" PIECE OF LAND SNATCHED FROM SYRIA
SUPPLIES THIRD OF ISRAEL'S WATER

BEUING 15112  IRAN REFUSES SIDELINE ROLE AT UPCOMING INTL PEACE TALKS ON #SYRIA

| Potential Confiitt
spots
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WHERE
SAFE WATER
BEGINS
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Storytelling N




Know Your Audience

Environmentalism

Self-reliance

Community Patriotism
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U Se H Uumor Fecal coliform

bacteria machine

USE ONLY
WHAT YOU
NEED:

D DENVER WATER

: S ¥ i
y y ! PR

> » :
The ingredients of dog waste are harmful to children.

Scoop it, bag it, and put it in
the trash

101 reasons to pick up pet waste: Number 7

This message brought to you by Canines for Clean Water
Sponsored by the Clark County Clean Water Program 3

www.CleanWaterDogs.com

THERE'S NO SUBSTITUTE e

@ FOR WATER.
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Water Can Be Funny and Sexy

.




Make it Meaningful

CLEANWATER ~« SANITATION & HYGIENE = TRANSFORMATION ABOUT YOU-WiL MEDIA CONTACT @ @ @

663 MILLION ~ /BE THE GHANGE SHOULDN' NEED
PE“PLE I.ACK LEARN HOW YOU CAN GO ON A FIELD TRIP A BUCKET LIST

St ool AND MAKE A DIRECT IMPACT
ACCESS T0 SAFE WATER

www.efcnetwork.org



Meaningful Work
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Make it Meaningful

HOME Welcome to WATER'S WORTH IT, a new campaign from the Water Environment Federation (WEF
us that sims to raise swareness sbout the value and importance of water, water-relsted issues, and .

the water profession. We encoursge you to learn more sbout this exciting new effort and how you 2 - *{

WATER NEEDS YOU can help WEF be a voice for water. WA.'E ’S
BE A VOICE FOR WATER W AT
Tell a friend, tell a neighbor, tell the world what water’s worth to you!

MERCHANDISE

P WHAT'S

CONTACT US

ITWORTH
TO YOU?

Indispensable to

jobs, the ecaonomy,

our health and our
communities, water
runs through our lives in
many ways. Water can
mean different things
to different people

but it means LIFE to
everyone. The Watsr
Environment Federation
believes that water's
worth your respect,
your effort, your health,
your future, your loyalty,
and our passion. Now
we want to know what
you bebeve,

Tell us what water's
worth to you!

WHAT'S YOUR "IT"?

LI ¢z e

\r Copyright © 2012, Water Environment Federation. All rights reserved.
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Current Water Sector Campaigns

Only Tap Water Delivers
A\Y

American
Water Works
Association

:\i r@w

A public outreach campaign that is available, free of charge, to AWWA utility members to help
communicate the value of tap water service and the need for infrastructure investment. The materials
are available online and in a CD toolkit, and can be adapted to meet local needs.

Only Tap Water Delivers help utilities communicate about the value
of water service and the need to reinvest in water infrastructure.

www.efcnetwork.org



Current Water Sector Campaigns

Smart Management for

Small Water Systems

WATER’S

Communities are
Built on Water

Unlike people in many
parts of the world,
Americans have access

to safe and clean water
and sanitation services.
Our water and wastewater
treatment systems are
world-class. Every com-
munity is literally built on
top of this infrastructure
and wouldn't be possible
without it. You may not give
it a second thought, but
now's the time to stop and
think about water and how
essential these services are
to your life.

YOUR
EFFORT

Clean Water

is Everyone's
Responsibility

We all consume water
and create waste. In fact,
the average American
uses 176 gallons of water
aday’. Every drop that
enters your home or
business is treated and
discharged back into the
water cycle. Water Is a
finite resource; it must be
managed well. Everybody
uses water. Everybody is
responsible for it.

YOUR
HEALTH

Water IS Life

Up to 60% of the human
body is water, the brain is
70% water, and the lungs
ara nearly 90% water. We
are made of water and we
can't survive without it. But
the water we need also
must be clean. Water and
wastewater treatment has
changed the ives of mil-
lions of Americans—all but
eliminating fatal diseases
like cholera, typhoid,
dysentery, and hepatitis.
America has some of the
cleanest, safest drinking
water in the world and it
must be preserved. Your
life depends on it.

www.efcnetwork.org

Dealing with an Aging
Infrastructure

Turning on the tap or
flushing the tollet is as
simple as turning a knob
or pushing a handle. What
you don't see is the vast
infrastructure — 800,000
of miles of water pipe and
600,000 miles of sewer
line”— that takes over from
there. These systems have
worked silently for years,
In some cases more than
a century, without major
interruptions, but now they
need your attention. Your
investment is needed to
keep infrastructure func-
tional for current and future
generations.

OUR
PASSION

Finding Solutions for
the 21st Century

The water sector con-
stantly seeks innovative
solutions to community
and water system chal-
lenges. Undertaking
efforts, such as reclaiming
water for reuse and gener-
ating energy from waste-
water, enable the sector
to adapt to our changing
environment and be good
caretakers of our water
resources. Water profes-
sionals have dedicated
their careers to providing
clean and safe water to
protect everyone's health,
planet, and quality of life.
Water is our passion.

Water Environment
Federation

the water qualty people’

Water connects us. Water
is a ride on a boat. Water
is a sprinkler, making
children laugh with joy.
Water brings families and
friends together in
countless ways.

— Value of Water Coalition




Current Water Sector Campaigns

WHAT’S THE
VALUE OF WATER?

There are nearly 400,000 house fires in the U.S. each year,
and water that flows from hydrants is our best defense.

Most of us never think about how water gets to us. Luckily,
we don't have to. Pumps, treatment plants, and pipes bring
us clean water and carry away wastewater. All day, every day.

But our water systems are aging. They need investment to
continue delivering life’s most essential resource.

Water—Essential. Reliable. Invaluable.

Learn how water works for you. Visit TheValueofWater.org.

#ValueWater | Value of Water‘,)

Presented in cooperation with the Value of Water coalition

Value of Wz{ater 3

“The Value of Water Coalition is
made up of local and national
leaders who have come together
at a time when our water
infrastructure is at risk. We are
united in elevating the
importance of water to the
economic, environmental and
social well-being of America.”

S — www.efcnetwork.org
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You Local Water StoriesW




Creating Interest in Water Careers

Re-Framing & Outreach

S|
WE ARE

HIRING

COME CHANGE THE WORLD WITH US
Q#

www.efcnetwork.org



Creating Interest in Water Careers .
Re-Framing Benefits of A

Working in the Water Industry

Environmental High-Tech Public Personal
Stewardship Nature Service Benefits

www.efcnetwork.org



Benefits of Working in Water Industry

We Are Committed to Sustainable Business Practices

The Middlesex Water family of companies is committed to the support of sustainable
business practices that reflect responsible water and wastewater management. As a provider
of water and wastewater services. we look to continuously improve our environmental
performance through economically sound, ecologically sensitive, and technologically

Environmental o
Stewardship

oY

70% of the Earth is water. From seas to lakes, to rivers and creeks,
water is everywhere. Valuing water means valuing our future.
— Value of Water Coalition

IDDLESEX
ATER COMPANY

'
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Benefits of Working in Water
Industry

v’ 22,284 the number of gallons of water used per day by schools based
on an evaluation done of schools in the Tampa Bay region

P u bl IC v’ 2,000,000 the number of gallons of water user per day the San Antonio

S . Zoo uses to care for animals
| v" 300,000,000 the number of gallons the National Hockey League Uses per

,‘« season — it takes 12,500 gallons to make ice for each rink

v 61% of Americans rely on lakes, rivers and streams as their source
of drinking water. The other 39% rely on groundwater located
underground in aquifers and wells

Water connects us. Water is a ride on a boat. Water is a sprinkler,
making children laugh with joy. Water brings families and friends
together in countless ways.
o — Value of Water Coalition

A
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Benefits of Working in Water Industry

High Tech
Nature

SCADA with remote access
(Shrader Engineering)

Nano Filtration Membrane
System

(Pilot Butte, Saskatchewan, Canada)

The Aqua Drone

{f (VITO)

www.efcnetwork.org




Benefits of Working in Water Industry

180

160 A
140 +

Stable 2.

00 -

Employment |

o 8 & 8 8

Oregon Employment of Drinking Water and Wastewater
Operatorsin 2012 and 2022

= Employment in 2012 = Projected employment in 2022

State of Oregon Employment Department

www.efcnetwork.org



Benefits of Working in Water Industry

Annual mean wage of water and wastewater treatment plant
and system operators by state, May 2015

Annual mean wage

[ $26.170 - $39,640
[ $39,920 - $45,140
[ $45.480 - $50,970
W $51,260 - $65,680

Blank areas indicate data not available.

www.efcnetwork.org



Benefits of Working in Water Industry
Professional

Organizations NR ‘\\
A

C American

Water Works
MWUA
N E W E A Maine Water Utilities Association

Association
WORKING FOR WATER QUALITY Water Environment
Federationr
m T

www.efcnetwork.org



Benefits of Working in Water Industry

Spring Water Treatment Operator
Courses:

Level 3 | April 25 - May 27

Spring High -Tech Operator
Courses:

Level 2 | April 18 - May 7
Level 3 | May 9- May 28

I f . I
. . Welcome to AWWA's eLearning program, offering self-paced and instructor-led online courses for water
ra I I l I n g industry professionals. We offer quality training and professional development and continuing

education units (CEUs) with the ability to learn on your own time and at your own pace.

Explore a variety of subjects, methods, and strategies with an eLearning Subscription or Webinar
Bundle. Available for individuals and organizations!

AWWA members receive discounted pricing on Distance Learning products. Learn more
about membership.

FEATURED COURSES

NEW! Total Water Solutions Courses
* EL206 - Why Are Water Service Lines Important
* EL207 - Residential Meters

* EL208 - Fire Hydrant Basics for Pressurized Water Systems

S — www.efcnetwork.org
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Benefits of Working in Water Industry

Advancement

Opportunities
S R

www.efcnetwork.org



Benefits of Working in Water Industry

AR

e rvrre——

S — www.efcnetwork.org

Small Water Systems




Messaging Exercise

Workforce Development Campaign

A

Workboo
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Smart Management for
Small Water Systems

FOR U.S.ARMY

NEAREST RECRUITING STATION

www.efcnetwork.org




We Can Do !

“9
S
o f“’r))}
BEGINNING—A NEW
KELLAND SERIAL ‘
Heart on Her Sleeve
EDGAR—SNOW

REPORTS ON GERMAN
ATROCITIES

WAR PRODUCTION CO-ORDINATING COMMITTEE

S — www.efcnetwork.org
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Messaging Exercise

Develop a community message campaign
for working in the water industry.

www.efcnetwork.org
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The US Population Today

Matures | Baby Boomers Gen X Millennials
Pre-1945 1945-1964 1965-1979 1980-2000




Recruitment

How effective are your current practices?

What changes will you have to make to recruit
the talent you need?

What can you do in the short-term?

Long-term?

www.efcnetwork.org



Knowledge, Skills and Abilities Needed
by the Operator of the Future

Based on the observations by both managers and
operators, it is clear there are a set of predominant KSAs

that are needed in future operators.

Technical Background

« Science, engineering, technology, and math (STEM)

» Ability to use computers and software programs as a tool
Personal Characteristics

* Dedication and reliability

* Drive, ambition and initiative

Soft Skills

« Ciritical thinking, problem solving and decision making

* Planning, organizing, directing and controlling

www.efcnetwork.org



Recruiting the Next Generation

You might need:
— Technology
— Flexibility
— Marketing
— Compensation

— Rethinking retention

www.efcnetwork.org



LARGEST GENERATION YET

WHO ARE . B aETeaLy

MILLENNIALS? /80 SO 8§

BORN BETWEEN m';l;'g'; “5" " % daauwd WORLDWIDE

©
1980

~#& GREW UP _ L Jou s : e
ALONGSIDE TECHNOLOGY Y ; . DOMINANCE OF
; A SOCIAL NETWORKS

\// DO THEY: [/ CONFIDENT
MATTER= | oreincice ()

W/ THEIR WORK

ORIENTED

Horizon Resources, Inc.



Top Challenges in 5-10 Years

0.37
0.2775
0.185 o
0.0925
0

Source: Deloitte Millennial Survey



Recruitment
Appealing to the Millennial Generation

by 2020, Millennials will comprise at least

50 % of the workforce

AL

Baby Boomers & Generation X Millennials

.\.r Source: Pew Research Center

www.efcnetwork.org



Recruitment

What interests the Millennial Generation?

PICTURE

Collaboration Role in the “Big Picture” Opportunity

www.efcnetwork.org



BIG ole in the “Big Picture” « 2

PICTURE Opportunity h .

Career Pathways...

Ladder progression Lattice pathways

Examples of linear Examples of more varied
career paths paths for growth and

\‘f development
Small Water Systems

www.efcnetwork.org



Recruitment

What interests the Millennial Generation?

Positive Feedback Work-Life Integration Dedicated to Larger
Purpose

www.efcnetwork.org



Dedicated to Larger
Purpose

Operators Say...

The most satisfying
aspect of their work iIs
contributing to the

environment and public
health

Association Survey

www.efcnetwork.org



Recruitment
Outreach/Internships

Veterans

Mid-Career/Professional

S — www.efcnetwork.org
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Outreach Opportunities

Where to Look for Current & Future Talent

www.efcnetwork.org
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Where to Find Good Employees

WHERE

™ DO YOU GO TO FIND
GREAT




Where to Find Good Employees
Cast a Wide but Targeted Net

W igg
ﬂ ﬂnvﬁ

You

&

Professional ‘g
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Where to Find Good Employees

Employee Referral Program

Incentivize your current employees to find your next hire.

www.efcnetwork.org

do you kI‘I0W7

) You know great people.

We're looking for great people.

You referthem to us.

14
4
b We hirethem.
) You earn cash o mmr / \" $2250
every referral hired an
bl | /

about
bout

Get more details al
the program at:



Where to Find Good Employees

Be Visible Where Your Future Employees
Spend Time... Social Media

94% of recruiters use :
or plan to use 0
social media for 49 /“
recruiting
\ 30% of all Google B
0 searches, about 0
30 A' 300 million per 51 A'
g month, are employment .

Employers who used social
media to hire found a 49%
improvement in candidate
quality

51% of current employees
are either actively
seeking or open to a
new job.

related

www.efcnetwork.org



Where to Find Good Employees
Update Job Descriptions

Communicate knowledge, skills and abilities that align with industry re-branding

Environmental High-Tech Public Personal
Stewardship Nature Service Benefits

www.efcnetwork.org



Outreach Opportunities

K-12 Outreach Opportunities

* Develop and deliver in-school educational programming

» Offer field trip opportunities

* Host camps

» Develop and conduct internship/employment program for high school students
» Participate in career fairs/days

* Create and market industry career pathways

E
yAreyoul8lori9yearsiold|
and a City of Fresno water customer ‘
You're invited \
to participate
in our 9" annual ﬂ |

Wednesday, June 18 - 8:00 a.m. to 1:00 p.m.
Inside Woodward Park’s Group Activities Area

It’s Fun! It’s Free!

Join us for a day of summer fun! You'll learn all about the water cycle
and discover neat new ways to save water here in Fresno.

High school internship . Kid’s Camp o In school programming
(King County, WA) (City of Fresno Water Division) (Jacksonville Electric Authority)

S — www.efcnetwork.org
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Outreach Opportunities
Field Trip Example

San Francisco Water Power Sewer

aaaaaaaaaaaaaaaaa www.efcnetwork.org



Outreach Opportunities

Post-Secondary

* Design and implement post-secondary internship
programs (technical schools, community colleges, universities)

 Visit classrooms or give tours

 Participate in career fairs/days

(\ Inland Empire Utilities Agency

A MUNICIPAL WATER DISTRICT

INTERN PROGRAM

Inland Empire Utilities Agency provides college students (undergraduate or graduate level)
or an individual who has graduated from an accredited college or university the
opportunity to explore a wide range of career paths within a regional wastewater treatment
agency. Interns are assigned to an Agency department for a specific period of time to learn
the administration and operation of the Agency. Assignments may include general
administrative duties as well as working on special projects.

'

(N——
S — www.efcnetwork.org

Small Water Systems



Outreach Opportunities

Professional/Mid-Career

« Design and implement an employee referral program

« Host an open house at your water treatment facility

* Design and implement a ‘Citizens Academy’ to expose
current professionals to municipal potential careers

What Is The Citizens’ Academy?
The City of Richmond Department of Public Utilities (DPU) Citizens” Academy is a four-week program that
provides Richmond citizens an inside look at the operations of DPU. Participants will be introduced to the five
utilities DPU operates: natural gas, water, wastewater, stormwater, and electric streetlighting. Tours of various
DPU facilities and demonstrations of equipment will be conducted. This program will provide citizens an
opportunity to ask questions about the department’s operations.

G CiTY OF RICHMOND

DEPNATMENT OF PUBLC Uﬂ%

S — www.efcnetwork.org
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Outreach Opportunities ,
Veterans TR'O
« Explore funding/career placement services (federal

and state)
« Partner with Veterans Upward Bound at local

universities (if applicable)

Contact your State Getyour on-the-job Veteran can receive

Approving Agency.

training approved. financial benefits for
training and education.

Find your state agency at See “How can my

See “About State utility help Veterans

http://nasaa-
yetseducation com/cont Approving Agencies receive on-the-job
acts/default <o tolearn more. training benefits?”

to learn more.

A Water
Hire a veteran at anytime during this process Sector
Career

www.efcnetwork.org



Employing Veterans: Programs & Funding

On-The-Job Training &
Apprenticeship Program

U.S. Department
of Veterans Affairs

Recruiting Tool
Employers can combine MHA from Post-9/11 Gl Bill plus wages to
attract Veteran candidates.

Training Period Stipend Received

First 6 months of training 110% of the applicable Monthly
Housing Allowance (MHA)

Second 6 months of training 80% of the applicable MHA

Every 6 months after year 1 Reduced by 20%

S — www.efcnetwork.org
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Small Water Systems

U.S. Department

of Veterans Affairs

Employing Veterans: Programs & Funding

Vocational Rehabilitation &
Employment On-The-Job Training &
Apprenticeships

Employers who hire using this program receive:

Reimburseme
nt of up to
50% of the
Veteran’s

salary

VA provided
tools,
equipment,
uniforms and
other
supplies

Supplies and
equipment
necessary to
complete
training

Appropriate
accommodati
ons based on

individual
needs of the
Veteran

VA support
during
training and
placement

S

www.efcnetwork.org




Employing Veterans: Programs & Funding

State/Regional Specific Contacts

For specific program information and program approval

' I;m CATIONS
\ \]R.\l.\l\(.é:‘. I
R\ Ve "\t

4‘ ="
‘\\’{':\( \k\‘ e
\\\\\ \ S

National Association of State U.S. Department of Labor
Approving Agencies (NASAA) Veterans’ Employment and
Training Service (VETS)

S — www.efcnetwork.org

Small Water Systems



Maine State Approving Agency

Maine State Approving Agency for Veterans
Education Programs

147 Water Street, Suite 2

Randolph, ME 04346

Phone: (207) 582-2100
robert.haley@maine.edu
http://www.msaa.maine.edu

Director, Robert B. Haley
Office Manager, Mary Patterson

www.efcnetwork.org



Recruitment Exercise
Hot Topics Cool Ideas




A\
Recruitment Exercise “}/(

v" Who will you target for recruitment?
(K-12, Veterans, post-Secondary, mid-career)

v' How will you target them?

(camps, at school, open houses, veterans program,
career fair, referral program, citizens academy)

v" Who do you need to partner with to get
this going”? And, what do you need?

zi %E z
’
‘{ . :

Small Water Systems
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