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Smart Management for
Small Water Systems environmental finance center network

Water Utility Training for Operators and Managers

in the Commonwealth of the Northern Mariana Islands

March 15, 2016 | 8:30AM - 4:30PM
Pacific Island Club, Beach Rd, Afetna, Saipan 96950

Cost: FREE

Trainers:

Heather Himmelberger, Project Director, Southwest Environmental Finance Center

Glenn Barnes, Senior Project Director, Environmental Finance Center at The University of North
Carolina at Chapel Hill

Agenda

8:30AM - 9:00AM - Welcome and Introduction

9:00AM - 10:00AM - Practical Applications of Asset Management
10:00AM - 10:45AM - Developing an Operations and Maintenance Plan
10:45AM - 11:00AM - Break

11:00AM - 12:00PM - Budgeting for Water as a Separate Entity
12:00PM - 1:30PM - Lunch on Your Own

1:30PM - 2:30PM - Cross-Connection and Backflow Prevention Program Planning
2:30PM - 2:45PM - Break

2:45PM - 3:15PM - Conducting a Water Audit

3:15PM - 4:15PM - Energy Efficiency to Save Costs

4:15PM - 4:30PM - Evaluations, Wrap Up

The Smart Management for Small Water Systems program is administered by the Environmental
Finance Center Network (EFCN), a university-based organization creating innovative solutions to the
difficult how-to-pay issues of environmental protection and improvement.

Learn more at www.efcnetwork.org
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