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Dedicated to enhancing the ability of
governments and other organizations
to provide environmental programs and
services in fair, effective, and
financially sustainable ways through:

» Applied Research
« Teaching and Outreach
* Program Design and Evaluation
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About the Environmental Finance Center Network (EFCN)

The Environmental Finance Center Network (EFCN) is a university-
based organization creating innovative solutions to the difficult how-
to-pay issues of environmental protection and improvement. The
EFCN works with the public and private sectors to promote

sustainable environmental solutions while bolstering efforts to
manage costs.

The Smart Management for Small Water Systems Program

This program is offered free of charge to all who are interested. The
Project Team will conduct activities in every state, territory, and the
Navajo Nation. All small drinking water systems are eligible to
receive free training and technical assistance.

What We Offer

Individualized technical assistance, workshops, small group
support, webinars, eLearning, online tools & resources



Areas of Expertise

* Asset Management * Multi-funding Coordination

* Fiscal Planning and Rate Setting Water Loss Reduction

* Energy Use and Efficiency » Partnering with Other Water Systems
« Financial Regulatory Compliance Managing Small Systems in Drought
« Communications and Decision-making



Project Team

AAAA Environmental
A New England Environmental Finance Center Finance
LA ¢le Center

Environmental Finance Center at University of North Carolina at Chapel Hill
Southwest Environmental Finance Center

Syracuse University Environmental Finance Center

Environmental Finance Center at Wichita State University

EFC West

Environmental Finance Center at University of Maryland, College Park
Environmental Finance Center at University of Louisville

Great Lakes Environmental Finance Center at Cleveland State University
New England Environmental Finance Center at University of Southern Maine
American Water Works Association
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Housekeeping

 CEU Approval:

— The workshop was approved for 0.7 CEUs
— Lunch will be provided

www.efcnetwork.org



Start Time

8:30
9:00
9:30
10:15
10:30
11:30

12:00
1:00
2:00
3:00
4:00

Smart Management for

Small Water Systems

Introductions

Background: State-Level Funding Coordination Efforts

Benchmarking and Assessing Financial Condition of Your Water System
Break

Asset Management and Capital Planning — Impressing the Funder

Presentations from Individual Funding Programs:
USDA Rural Development (Debra Meyer)

Lunch

Drinking Water State Revolving Funds (Michael Grange)
Rate Setting: Generating the Revenue
Existing Financial and Utility Management Tools

Wrap Up

www.efcnetwork.org @ UNC
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40 Second Introductions

1. Name?

2. Organization?

3. Responsibility?

4. One thing | hope to get out of this workshop is

www.efcnetwork.org




Which of the followmg best
describes your background?

Engineering/science
Law
Finance/accounting

General management/
public administration

5. Other

=

www.efcnetwork.org



What type of system do you
represent?

1
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Local Government
Tribal

Private

Non-profit
Other/Not a System

www.efcnetwork.org



Understand the spectrum of financing
options for water infrastructure needs in the

state

Learn how to plan for and finance your water
system now and into the future

Compare and contrast grants vs loans and
other more sustainable funding sources

Understand options for developing a rate
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Background
There are several potential funding sources
for water projects

It can be hard for small systems to navigate
these different programs

Applying for funding for one project from
multiple programs can be complicated

Some states have developed unified funding
committees to help small water systems in
navigating the process

www.efcnetwork.org



GeneraI‘Coordmatlon Objectlves

* For Funders - Support funding
program goals and efforts

* For applicants- Improved customer
service experience

* For citizens - Stretches public
funding dollars

www.efcnetwork.org



Example of a Multl Funded Pro;ect Nevada

Source: Adele Basham, Nevada Bureau of Administrative Services

Indian Hills General Improvement District

Funding Source
State Grant
DWSRF Loan

USDA Grant
USDA Loan

USDA
i

Amount

$901,420

$1,105,630

$783,302

$900.,000

Total $3,690,352
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NATIONAL EFFORTS AT COORDINATION
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EPA-USDA Memo of Agreement

USDA
oL

Memorandum of Agreement Between the
United States Environmental Protection Agency and the
United States Department of Agriculture — Rural Development Rural Utilities Service

Signed in June 2011

A standard Preliminary Engineering Report is also currently being used
in some states for EPA and USDA applications.

S ——— www.efcnetwork.org ﬁ UNC
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January 16, 2013
INTERAGENCY MEMORANDUM

Attached is a document explaining recommended best practice for the development of
Preliminary Engineering Reports in support of funding applications for development of drinking
water, wastewater, stormwater, and solid waste systems.

The best practice document was developed cooperatively by:

e US Department of Agriculture, Rural Development, Rural Utilities Service, Water and
Environmental Programs;

e US Environmental Protection Agency (EPA), Office of Water, Office of Ground Water
and Drinking Water and Office of Wastewater Management;

e US Department of Housing and Urban Development (HUD). Office of Community
Planning and Development;

e US Department of Health and Human Services, Indian Health Service ( THS);
Small Communities Water Infrastructure Exchange;

Smart Management for
Small Water Systems
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The Small Community Water
Infrastructure Exchange (SCWIE)
* A network of water funding officials

* Under the auspices of the Council of
nfrastructure Financing Authorities (CIFA)

e http://www.scwie.org/

* Lists “Contacts by State”

www.efcnetwork.org



e List of existing

Statewide Support Groups

The Small Community Water Infrastructure Exchange

coordination

CONTACTS BY STATE RESOURCES

BEST PRACTICES

eﬁo rts Statewide Support Groups
State Statewide Support Group

ARIZONA

WWW.SCwie.org | ssas

{ cALIFORNIA
COLORADO
FLORIDA

GEORGIA

ILLINOIS

{f INDIANA

Rural Water Infrastructure
Committee (RWIC)

Water & Wastewater Advisory
Group

A NETWORK OF WATER FUNDING OFFICIALS

Q&A's ENVIRONMENTAL FINANCE CENTERS

Name  Email

Veronica vrivera@azwifa.gov
Rivera

Dave Fenter dave.fenter@arkansas.gov

California Financing Coordinating Roma rcristia@ibank.ca.gov

Committee

Cristia-Plant

Colorado Water & Sewer Funding Barry Cress barry.cress@state.co.us

Coordination Committee

Florida Funders

Georgia Funders Forum

Advantage Group

State Funding Agencies

Environmental Infrastructure
Working Group (EIWG)

Gary gary.williams@frwa.net
Williams

Stacey Isaac berahzer@unc.edu
Berahzer

Contact SCWIE

LINKS

Telephone
602.364.1236

501.682.0543

916.324.8942

303.866.2352

850.668.2746

770.509.3887

Dennis dennis.porter@commerce.idaho.gov208.334.2650

Porter

Mike michael.wallace@il.usda.gov
Wallace

Jaime jlpalmer@iupui.edu
Palmer

ext. 2145

217.403.6209

317.261.3046

S — www.efcnetwork.org
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Funding Coordination at the State Level

THE SPECTRUM
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The “Universe” of Funding

Coordination
~ 34 states report some level of coordination

In ~ 27 states, federal funders participate

In ~ 6 states applicant MUST apply to
coordinating body

~ 5 states have staff positions for coordinating

~ 3 states have a distinct budget for coordination
efforts

Source: EFC at UNC research from 2007

www.efcnetwork.org
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Funding Coordination Practices

Common Uncommon
« Structured * Require funders to
« Committed fund projects contrary
participants to their funding
» USDA participation OPJGFJF'VGS
. Strong leadership * Significant staff
resources
 Focus on a few .
services  Comprehensive
 Resemble
O neighboring states

www.efcnetwork.org
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Structural Differences Among State
Coordination Models

* Enabling documents

* |nstitutional framework and “glue”
 Membership/participation

* Meetings

* Organization of work efforts/staffing

www.efcnetwork.org



Additional Resources on Coordination

 EPA Handbook of Coordinating Water and
Wastewater Funding (
http://www.epa.gov/ogwdw000/dwsrf/pdfs/
guide dwsrf funding infrastructure.pdf)

 UNC EFC Funding Coordination Resource Page
(

http://www.efc.unc.edu/projects/
infrastructurecoordination.htm)

www.efcnetwork.org



What are the Funding Programs
in Utah?

http://efcnetwork.org/resources/
funding-sources-by-state/

www.efcnetwork.org



