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Zoom Logistics



Continuing Education Credits

This training is approved for: 

2.0 drinking water and indirect wastewater hours in the 
state of Minnesota. 

           To receive credit and/or a certificate:

• You must attend the entire session

• You must register and attend using your real name and unique 
email address -  group viewing credit will not be acceptable

• Certificates will be sent via email within 30 days

If you have questions 

or need assistance, 

please contact 

smallsystems@syr.edu

mailto:smallsystems@syr.edu
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About the EFCN

The Environmental Finance Center Network (EFCN) is a university- and non-profit-based 

organization creating innovative solutions to the difficult how-to-pay issues of environmental 

protection and water infrastructure. 

The EFCN works collectively and independently to address these issues across the entire U.S, 

including the 5 territories and the Navajo Nation. The EFCN aims to assist public and private 

sectors through training, direct professional assistance, production of durable resources, and 

innovative policy ideas.



EFCN Offerings
State Trainings (CEUs offered)

State Trainings 
(CEUs offered)

National Webinars

National 
Webinars

Technical Assistance

Technical 
Assistance

Tools  Resources

Tools & 
Resources

Blogs

Blogs

Educational Videos

Educational 
Videos

Podcasts

Podcasts

efcnetwork.org

https://efcnetwork.org/training-events/
https://efcnetwork.org/training-events/
https://efcnetwork.org/get-help/
https://efcnetwork.org/resources/
https://efcnetwork.org/multimedia/
https://efcnetwork.org/multimedia/
https://efcnetwork.org/multimedia/




gleic.org

About Us - Environmental Finance Center Network

https://gleic.org/
https://gleic.org/
https://gleic.org/


Session Overview

1. Mentimeter Activity: What Workforce Issues Are 
Keeping You Up at Night?

2. Practical Strategies for Workforce Planning
3. Collaborative Solutions for Small Systems
4. Peer Roundtable (Q&A + facilitated discussion)
5. Reflections, Resources, & Wrap-up
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The Why
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>30%
of DW and WW Operators 
will be eligible to retire in the 

next 10 years

https://www.epa.gov/sustainable-water-infrastructure/water-infrastructure-sector-workforce 

https://www.epa.gov/sustainable-water-infrastructure/water-infrastructure-sector-workforce
https://www.epa.gov/sustainable-water-infrastructure/water-infrastructure-sector-workforce
https://www.epa.gov/sustainable-water-infrastructure/water-infrastructure-sector-workforce
https://www.epa.gov/sustainable-water-infrastructure/water-infrastructure-sector-workforce
https://www.epa.gov/sustainable-water-infrastructure/water-infrastructure-sector-workforce
https://www.epa.gov/sustainable-water-infrastructure/water-infrastructure-sector-workforce
https://www.epa.gov/sustainable-water-infrastructure/water-infrastructure-sector-workforce
https://www.epa.gov/sustainable-water-infrastructure/water-infrastructure-sector-workforce
https://www.epa.gov/sustainable-water-infrastructure/water-infrastructure-sector-workforce
https://www.epa.gov/sustainable-water-infrastructure/water-infrastructure-sector-workforce
https://www.epa.gov/sustainable-water-infrastructure/water-infrastructure-sector-workforce
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In the water sector, the 
consequences are higher, and the 
safety nets are fewer

• ~85% of U.S. water utilities have three 
or fewer staff, amplifying impacts of 
knowledge loss 

• Public health at stake. Turnover-related 
gaps can lead to system failures or water 
quality issues
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The workforce 
is changing

https://www.visualcapitalist.com/charted-
how-generations-will-shape-the-workforce-
by-2035/ 

https://www.visualcapitalist.com/charted-how-generations-will-shape-the-workforce-by-2035/
https://www.visualcapitalist.com/charted-how-generations-will-shape-the-workforce-by-2035/
https://www.visualcapitalist.com/charted-how-generations-will-shape-the-workforce-by-2035/
https://www.visualcapitalist.com/charted-how-generations-will-shape-the-workforce-by-2035/
https://www.visualcapitalist.com/charted-how-generations-will-shape-the-workforce-by-2035/
https://www.visualcapitalist.com/charted-how-generations-will-shape-the-workforce-by-2035/
https://www.visualcapitalist.com/charted-how-generations-will-shape-the-workforce-by-2035/
https://www.visualcapitalist.com/charted-how-generations-will-shape-the-workforce-by-2035/
https://www.visualcapitalist.com/charted-how-generations-will-shape-the-workforce-by-2035/
https://www.visualcapitalist.com/charted-how-generations-will-shape-the-workforce-by-2035/
https://www.visualcapitalist.com/charted-how-generations-will-shape-the-workforce-by-2035/
https://www.visualcapitalist.com/charted-how-generations-will-shape-the-workforce-by-2035/
https://www.visualcapitalist.com/charted-how-generations-will-shape-the-workforce-by-2035/
https://www.visualcapitalist.com/charted-how-generations-will-shape-the-workforce-by-2035/
https://www.visualcapitalist.com/charted-how-generations-will-shape-the-workforce-by-2035/
https://www.visualcapitalist.com/charted-how-generations-will-shape-the-workforce-by-2035/
https://www.visualcapitalist.com/charted-how-generations-will-shape-the-workforce-by-2035/
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Retention

Succession 
PlanningRecruitment

Workforce 
Planning
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What’s Keeping You 
Up at Night?
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Three Ways to Participate:

Scan the QR code using 
your phone camera

Click the link in the chat

Go to www.menti.com and 
enter the code 3167 7333
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Practical Strategies for Workforce Planning
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Workforce Retention

• “An organization’s ability to 
prevent employee turnover, 
or the number of people who 
leave their job in a certain 
period, either voluntarily or 
involuntarily.”

• Source: netsuite.com

https://www.netsuite.com/portal/resource/articles/human-resources/employee-retention.shtml
https://www.netsuite.com/portal/resource/articles/human-resources/employee-retention.shtml
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Retaining your current staff 
will always be less costly 
than hiring new ones

Why focus on retention?
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Try this easy formula: 

(# of employees at the end of a 
set time period / # of employees 
at the start of a set time period) 

x 100 = retention rate %

Are you doing well?
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Common Reasons We Stay

Fair pay & benefits

Growth & advancement

Supportive culture

Flexibility

Feeling valued
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Compensation Isn’t Just Pay

Total compensation = all the ways you support your employees

Health 
Benefits

Retirement Vacation 
Time 

Sick Days Parental 
Leave

Flexible 
Schedule 

Tele-
commuting

Wellness Training 
Stipends 

License 
Renewal
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People Stay Where They Feel 
Respected and Valued

• Positive team culture = higher retention

• Respect, frequent communication, and trust matter

• Help staff feel heard and supported

  Good pay will never solve a 

  toxic work environment 
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Offer Growth and Career Pathways

• Encourage training and development
• Talk about long-term goals and 

advancement pathways during 
check-ins

• Let staff know you see their potential

Career ladders = retention ladders
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Management Matters • Poor management is a top 
driver of turnover

• Great managers build 
loyalty and retention

• People management 
deserves training!

“People Don’t Quit Jobs, They Quit Managers”

High 
Risk of 

Turnover

Unclear 
Expectations

Bad 
Communication 

No Recognition 
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On-Demand 
Leadership Learning

Curated materials from 
the EFCN Water 
Leadership Program

Visit: 
efcnetwork.org/water-
leadership-program

No alt text provided for this image

https://efcnetwork.org/water-leadership-program/
https://efcnetwork.org/water-leadership-program/
https://efcnetwork.org/water-leadership-program/
https://efcnetwork.org/water-leadership-program/
https://efcnetwork.org/water-leadership-program/
https://efcnetwork.org/water-leadership-program/
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Succession Planning
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What is Succession Planning?

A systematic approach to 
ensure continuity by 
identifying potential 

successors for critical 
work positions

Someday, all of this could be yours, but I 

still haven’t created a succession plan…
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Benefits of Succession Planning

• Ensures skilled employees for key 
positions

• Supports employee development 
and advancement

• Avoid service disruptions
• Facilitates knowledge transfer 
• Improves employee retention
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Developing a 
Succession Plan

Identify 
Positions

Document
-Knowledge

-Skills
-Abilities

Assess 
People

Close 
Gaps

Monitor 
Plan
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Start with a Gap Analysis

• Next 5-10 years
• Focus on critical tasks
• Community demographics
• Regulatory changes
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Pick Your Target

Individual

Understand how an 
employee’s current strengths 

align with the skills needed 
for their role

Team

Identify where team 
abilities meet or fall short of 

what’s required to deliver 
key functions

Organization

Evaluate whether your 
overall workforce has the 
capacity to meet present 

and future demands



Syracuse University 44

Identify the 
knowledge, skills, 
and abilities each 
role should have

Pinpoint Important Skills

Competency
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Look for gaps between what’s needed and what staff can do today.

Not sure what skills you already have? Use:

• Staff surveys

• One-on-one conversations

• Supervisor input and performance reviews

• Training needs assessments

Compare to Current Skills
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Which skills matter the most?

Ask yourself:

• Is this gap affecting performance, safety, or 
compliance?

• How much time, money, or risk is involved?

• Is this skill needed soon due to retirements, 
regulations, or system upgrades?

Prioritize the Most Critical Skills
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Consider a mix of strategies:

• Hiring  

• Mentorship  

• Training and development 

Plan to Bridge the Gap

Choose the right tools based on urgency, budget, and available resources.
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Knowledge Transfer
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Employees with long 
tenure carry unique, 

practice-based expertise 
built through experience

Turnover Hurts More When Experience Runs Deep

New hires may take up to 
two years to reach the 

productivity level of 
departing experienced staff
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Explicit vs. Tacit Knowledge

Readily transferrable 
to others

Known but not always 
articulated
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Methods for Transferring Knowledge

• Overlapping positions
• Desk manuals
• Pictures & video
• Interviews
• Work teams
• Job shadowing
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Try a Position Knowledge Inventory

efc.syr.edu

https://efc.syr.edu/wp-content/uploads/2023/03/Position-Knowledge-Inventory.pdf 

• Captures the unique skills, knowledge, 
and responsibilities tied to each role

• Helps identify what is known and what 
is undocumented 

• Can be used to document institutional 
know-how, guide succession planning, 
and safeguard critical workflows

https://efc.syr.edu/wp-content/uploads/2023/03/Position-Knowledge-Inventory.pdf
https://efc.syr.edu/wp-content/uploads/2023/03/Position-Knowledge-Inventory.pdf
https://efc.syr.edu/wp-content/uploads/2023/03/Position-Knowledge-Inventory.pdf
https://efc.syr.edu/wp-content/uploads/2023/03/Position-Knowledge-Inventory.pdf
https://efc.syr.edu/wp-content/uploads/2023/03/Position-Knowledge-Inventory.pdf
https://efc.syr.edu/wp-content/uploads/2023/03/Position-Knowledge-Inventory.pdf
https://efc.syr.edu/wp-content/uploads/2023/03/Position-Knowledge-Inventory.pdf
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At a minimum… capture the basics:

• Usernames and passwords
• Assigned assets
• Updated manuals
• Contact info for vendors
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Resources for Training & Staff Development
Central States Water Environment Association

Minnesota Pollution Control Agency Careers and Employment | Minnesota  Council of Nonprofits Career Center

Minnesota Department of Health | Saint Paul MN

Minnesota Rural Water Association – Excellence in Training and Technical  Assistance

MN - American Water Works Association

Minnesota Wastewater Operators Association – Working Togther Today For a  Cleaner Tomorrow

About Us - Environmental Finance Center Network

Home | NRWA

AWWA Source Water Protection Performance Metrics Tool and Webinar - ASDWA

MAP, Inc. Logo

Work for WEF

Home - Environmental Finance Center Network

https://www.cswea.org/
https://www.pca.state.mn.us/
https://www.health.state.mn.us/
https://www.mrwa.com/
https://www.mnawwa.org/
https://mwoa.net/
https://gleic.org/
https://nrwa.org/
https://www.awwa.org/
https://www.map-inc.org/
https://www.wef.org/
https://efcnetwork.org/


Syracuse University 55

Recruitment:
Job Portals & Postings
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Communicate Your Values

Your mission, visuals, and story should be 
matched to your target audience’s values

- Environmental Stewardship

- Public Service

- Community Sustainability

- Work-Life Balance

- Learning and Development



Syracuse University 57

Offer (and Emphasize) Personal Benefits

Going beyond the $$$

- Flexible schedule
- Vacation time
- Compressed work week
- Time off for volunteering
- Training and conferences
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Use Visuals



Canva.com 
Free version offers 
tons of job 
flyer/poster 
templates, stock 
images, etc.

Other graphic/document 
design platforms (Microsoft 
Word, Google Docs, Adobe, 
etc.) also work

https://www.canva.com/
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https://www.facebook.com/reel/2229530884471029 

Johnson County 
Wastewater, KS
(Not bad, but 
could be better)

https://www.facebook.com/reel/2229530884471029
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Carrollton Public Works, TX
Great example of authenticity, creativity, 
and leveraging online trends

https://www.instagram.com/reel/DcUeb3PEXjf/ 

https://www.instagram.com/reel/DcUeb3PEXjf/
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Keep Using Traditional Job Boards

Traditional job boards still dominate (even for younger generations)
• Don’t forget about student career platforms and engagement: 

Handshake, career fairs, and university career centers

Handshake Customer Trust Portal | Powered by SafeBase

https://joinhandshake.com/blog/employers/6-things-gen-z-wants-from-their-job
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Industry-Specific Job Portals: Drinking Water & Wastewater

https://careers.mnawwa.org/
https://careercenter.awwa.org/
https://jobbank.wef.org/
https://careers.nrwa.org/?_gl=1%2Auy4ex%2A_ga%2ANzQzNjI1ODgxLjE3ODc3NzMyODI.%2A_ga_RCTRMEELJJ%2AczE3ODc3NzMzMzQkbzEkZzAkdDE3ODc3NzMzMzQkajYwJGwwJGgw&_ga=2.177316781.962053158.1787773335-743625881.1787773282
https://www.mrwa.com/tools/municipal-job-openings/
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Don’t Overlook Social Media

Social media as a search tool is rapidly evolving
• Treat social media as supplementary, especially when looking to build a 

pipeline of young talent 
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Other Outreach Channels that Work

Unions and labor 
groups

Community-based groups, 
local non-profits

Industry/interest-specific online 
portals like Josh’s Water Jobs, 
Idealist, or Green Jobs Board

Economic Development 
Organizations / Workforce 

Development Boards

Community colleges, 
technical schools

Veteran 
organizations

https://www.joshswaterjobs.com/
https://www.idealist.org/en
https://www.greenjobsboard.us/canopy
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Plant the Seeds Early: 
Future Water Leaders

Get K-12+ students curious about water 
careers now

• Partner with local schools to host 
tours, classroom talks, and internships

• Visit the FWL Educator’s Resource 
Hub for ready-to-go lesson plans, 
videos, and career materials Learn More: 

efcnetwork.org/resources/
educators-resource-hub

https://efcnetwork.org/resources/educators-resource-hub/
https://efcnetwork.org/resources/educators-resource-hub/
https://efcnetwork.org/resources/educators-resource-hub/
https://efcnetwork.org/resources/educators-resource-hub/
https://efcnetwork.org/resources/educators-resource-hub/
https://efcnetwork.org/resources/educators-resource-hub/


Collaborative Solutions for Small Systems
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Why Consider Regional Collaboration?

Infrastructure Challenges | ex. aging, failing pipes or facilities 

Capacity Challenges | ex. growth, changes in population resulting in changes in demand 

Emergency Needs | ex. emergency personnel, capacity

Economies of Scale | ex. efficiency, rate stability

Disasters and Changing Conditions | ex. drought, contaminated sources
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Regional Collaboration 
Can Take Many Forms
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Options for Regional Collaboration

Interlocal 
Cooperation

Emergency 
Connections

Consolidation
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Interlocal Cooperation
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City A City B
Undertaking

Payment

On Behalf of Another
Retain independent legal authorities and one 

unit performs the undertaking for another

3 Forms of Interlocal Cooperation



Syracuse University 73

Jointly
Retain independent legal authorities and agree to 

perform undertaking collaboratively

City A City B

Undertaking

3 Forms of Interlocal Cooperation
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City A City B

Joint Agency

Joint Agency
Confer independent legal authorities on joint agency to 

perform undertaking

3 Forms of Interlocal Cooperation
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Minnesota Joint Powers Act

Governmental Units “may jointly or 
cooperatively exercise any power common to 

the contracting parties ....” 

       -  Minn. Stat. §471.59(1)(a) (2025). 

The power must be 
common to both parties 

to be exercised jointly

https://www.revisor.mn.gov/statutes/cite/471.59 

If a governmental unit 
cannot exercise the 
power on its own, it 

cannot do so through a 
joint powers agreement

https://www.revisor.mn.gov/statutes/cite/471.59
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Who can enter a Joint Powers Agreement?

Minn. Stat. §471.59(1)(b)

“any governmental unit”

or any other political or governmental subdivision in Minnesota

Cities Counties Towns School 
Districts

Service 
Cooperatives

Federally 
Recognized 

Tribes 

Instruments of 
governmental 

units
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What must the agreement contain?

1. The purpose of the agreement 

2. The power that will be exercised jointly

3. The way the power will be exercised 

4. The method for disbursing funds (if applicable)

5. The accountability of funds and reporting

6. The discussion of liability 

7. The manner in which property will be distributed 

if the agreement is terminated (if applicable)

Minn. Stat. §471.59(2)-(5)
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Joint Boards (optional)

• Created by the governmental units that 
established the agreement

• Must be made of representatives from 
all governmental units in the agreement

• Has the power to issue obligations, 
leverage indebtedness, and use 
proceeds to carry out goals of the 
board

• Limitations:
– “may not pledge the full faith and credit or 

taxing power of any of the governmental 
units that established the joint board”

Minn. Stat. §471.59(11)
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Emergency Connections



Syracuse University 80

Mutual Response Agreements

Water/Wastewater Agency 
Response Networks (WARNs)

Statewide Mutual Aid

* Image from EPA, https://www.epa.gov/sites/production/files/2015-08/documents/poster_warn_0.pdf

Emergency Connections:  3 Types

https://www.epa.gov/sites/production/files/2015-08/documents/poster_warn_0.pdf
https://www.epa.gov/sites/production/files/2015-08/documents/poster_warn_0.pdf
https://www.epa.gov/sites/production/files/2015-08/documents/poster_warn_0.pdf
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• Established with local, neighboring or nearby cities or utilities. 

• If this approach is pursued, it’s important to 
detail the relationship in a contract with explicit 
details including:

– The parties

– The responsibilities of each party

– How the emergency response will occur

– Any financial responsibilities of the parties 

Emergency Connections | Mutual Response Agreements
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Emergency Connections | MNWARN

Why are WARNs beneficial?

• More membership means greater likelihood 
of a successful emergency response

• Increased pool of finances, supplies, 
equipment, and personnel

• No obligation to send resources

• The legal agreements can be tailored to 
specific system needs

(Minnesota Water and Wastewater 
Agency Response Network)

* Image from EPA, https://www.epa.gov/waterutilityresponse/mutual-aid-and-
assistance-drinking-water-and-wastewater-utilities#3

https://www.epa.gov/waterutilityresponse/mutual-aid-and-assistance-drinking-water-and-wastewater-utilities#3
https://www.epa.gov/waterutilityresponse/mutual-aid-and-assistance-drinking-water-and-wastewater-utilities#3
https://www.epa.gov/waterutilityresponse/mutual-aid-and-assistance-drinking-water-and-wastewater-utilities#3
https://www.epa.gov/waterutilityresponse/mutual-aid-and-assistance-drinking-water-and-wastewater-utilities#3
https://www.epa.gov/waterutilityresponse/mutual-aid-and-assistance-drinking-water-and-wastewater-utilities#3
https://www.epa.gov/waterutilityresponse/mutual-aid-and-assistance-drinking-water-and-wastewater-utilities#3
https://www.epa.gov/waterutilityresponse/mutual-aid-and-assistance-drinking-water-and-wastewater-utilities#3
https://www.epa.gov/waterutilityresponse/mutual-aid-and-assistance-drinking-water-and-wastewater-utilities#3
https://www.epa.gov/waterutilityresponse/mutual-aid-and-assistance-drinking-water-and-wastewater-utilities#3
https://www.epa.gov/waterutilityresponse/mutual-aid-and-assistance-drinking-water-and-wastewater-utilities#3
https://www.epa.gov/waterutilityresponse/mutual-aid-and-assistance-drinking-water-and-wastewater-utilities#3
https://www.epa.gov/waterutilityresponse/mutual-aid-and-assistance-drinking-water-and-wastewater-utilities#3
https://www.epa.gov/waterutilityresponse/mutual-aid-and-assistance-drinking-water-and-wastewater-utilities#3
https://www.epa.gov/waterutilityresponse/mutual-aid-and-assistance-drinking-water-and-wastewater-utilities#3
https://www.epa.gov/waterutilityresponse/mutual-aid-and-assistance-drinking-water-and-wastewater-utilities#3
https://www.epa.gov/waterutilityresponse/mutual-aid-and-assistance-drinking-water-and-wastewater-utilities#3
https://www.epa.gov/waterutilityresponse/mutual-aid-and-assistance-drinking-water-and-wastewater-utilities#3
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Emergency Connections | Statewide Emergency Aid

• Organized and provided on the state, county, 
and local government level

• Minnesota Statewide Public Works Mutual 
Aid Agreement (2018)

– No membership cost

– Requesting parties can select the resources that 
best meet their needs

– They can also individually call upon a participating 
party

– No obligation to send resources
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Consolidation



Syracuse University 85

Forms of Consolidation

Direct Acquisition - a high-capacity utility absorbs another.

Joint Merger - two or more utilities (often of similar capacity) consolidate 
to become a new entity that is jointly owned.

Balanced Merger - hybrid of the other two types. Participating parties 
create a governance structure that allows for the previously existing utilities 
to participate in decision-making. 
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Questions To Ask Before Formalizing A Partnership

• Feasibility of Consolidation Options

• Value of Physical Assets of the Systems

• Outstanding Obligations and Responsibilities

• Governance Structure for Consolidated Utility

• Board Representation for Utility

• Resolving Disputes

• Impact on Customer Rates
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Why Regional Approaches Can Help

• Economies of scale and 
efficiencies

• Promise of economic 
development 

• Access to capital from 
investors

• Revenue stability

• Better water quality 

• Increased capacity 

• Higher operating 
efficiencies 

• Lower rates 

• Reduced 
regulatory 
penalties
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Minnesota Water Workforce 
Peer Roundtable
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Water Workforce Peer Roundtable

• Can regional partnerships help address the staffing shortages, training 
needs, or emergency coverage in your system? Why or why not?

• How can industry groups, state agencies, or TA providers best support 
workforce partnerships? Can you identify at least one system or 
organization to partner with?

• After hearing this presentation, what resources, training, or shared 
services do you think would help your utility the most?

• Has your opinion on regional partnerships changed? Are there any ideas 
from today that you plan to bring back to your utility?
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You don’t have to 
do it alone!
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{{{{{

Get Free Help From the EFCN Team!
• Our team of providers have expertise across engineering, community 

engagement, funding & finance, and more!

Scan the QR code or visit: 
efcnetwork.org/get-help
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Explore Funding for Water Infrastructure and 
Workforce Projects

Visit: 
efcnetwork.org/resources/f

unding-tables/

https://efcnetwork.org/resources/funding-tables/
https://efcnetwork.org/resources/funding-tables/
https://efcnetwork.org/resources/funding-tables/
https://efcnetwork.org/resources/funding-tables/
https://efcnetwork.org/resources/funding-tables/
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Central States Water Environment Association

Minnesota Pollution Control Agency Careers and Employment | Minnesota  Council of Nonprofits Career Center

Minnesota Department of Health | Saint Paul MN

Minnesota Rural Water Association – Excellence in Training and Technical  Assistance

MN - American Water Works Association

Minnesota Wastewater Operators Association – Working Togther Today For a  Cleaner Tomorrow

About Us - Environmental Finance Center Network

Home | NRWA

AWWA Source Water Protection Performance Metrics Tool and Webinar - ASDWA

MAP, Inc. Logo

Work for WEF

Home - Environmental Finance Center Network

You Don’t Have to Do it Alone!

https://www.cswea.org/
https://www.pca.state.mn.us/
https://www.health.state.mn.us/
https://www.mrwa.com/
https://www.mnawwa.org/
https://mwoa.net/
https://gleic.org/
https://nrwa.org/
https://www.awwa.org/
https://www.map-inc.org/
https://www.wef.org/
https://efcnetwork.org/


Questions?

Averi Davis
Program Manager
E: adavis02@syr.edu

Susan McGrattan, PE
Technical Specialist
E: sjmcgrat@syr.edu efc.syr.edu

Jenelle Booker
Water Research & Engagement Associate
E: jcbooker@syr.edu 

mailto:adavis02@syr.edu
mailto:sjmcgrat@syr.edu
mailto:jcbooker@syr.edu


Thank You!

Averi Davis
Program Manager
E: adavis02@syr.edu

Susan McGrattan, PE
Technical Specialist
E: sjmcgrat@syr.edu efc.syr.edu

Jenelle Booker
Water Research & Engagement Associate
E: jcbooker@syr.edu 

mailto:adavis02@syr.edu
mailto:sjmcgrat@syr.edu
mailto:jcbooker@syr.edu
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