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Zoom Logistics



Continuing Education Credits

This training is approved for: 

2.0 Drinking Water and Wastewater training credit hours 
(TCH) by the RI DOH and RI DEM

           To receive credit and/or a certificate:

• You must attend the entire session

• You must register and attend using your real name and unique 
email address -  group viewing credit will not be acceptable

• Certificates will be sent via email within 30 days

If you have questions 

or need assistance, 

please contact 

smallsystems@syr.edu

mailto:smallsystems@syr.edu
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About the EFCN

The Environmental Finance Center Network (EFCN) is a university- and non-profit-based 

organization creating innovative solutions to the difficult how-to-pay issues of environmental 

protection and water infrastructure. 

The EFCN works collectively and as individual centers to address these issues across the 

entire U.S, including the 5 territories and the Navajo Nation. The EFCN aims to assist public 

and private sectors through training, direct professional assistance, production of durable 

resources, and innovative policy ideas.



Syracuse University 6



Syracuse University 7

New England Environmental Finance Center

SNEP Network: Home

neefc.org snepnetwork.org

https://neefc.org/
https://snepnetwork.org/
https://neefc.org/
https://snepnetwork.org/
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Southeast New England Program (SNEP) Network

Empowering communities to achieve healthy 
watersheds, sustainable financing, and long-term 

climate resilience through management of 
stormwater and restoration projects.

A network of 16+ local and regional 

experts with expertise in stormwater and 

watershed management, sustainable 

financing, ecological restoration, and 

climate resilience

Offerings

Access free training, tools, and 

technical/financial assistance for 

municipalities and tribes, helping build local 

capacity and advance projects from planning 

to implementation.

Map of the SNEP Region and SNEP Network Assistance 
Projects from 2019-2024

https://snepnetwork.org/


efc.syr.edu

Upcoming RI Online Training:

September 23, 2026 

10 AM – 3 PM Eastern Time

Capital Improvement Plan 
Workshop

TCH approval pending

Scan to register

https://efcnetwork.org/event/ri-online-training-capital-improvement-plan-workshop/ 

https://efcnetwork.org/event/ri-online-training-capital-improvement-plan-workshop/
https://efcnetwork.org/event/ri-online-training-capital-improvement-plan-workshop/
https://efcnetwork.org/event/ri-online-training-capital-improvement-plan-workshop/
https://efcnetwork.org/event/ri-online-training-capital-improvement-plan-workshop/
https://efcnetwork.org/event/ri-online-training-capital-improvement-plan-workshop/
https://efcnetwork.org/event/ri-online-training-capital-improvement-plan-workshop/
https://efcnetwork.org/event/ri-online-training-capital-improvement-plan-workshop/
https://efcnetwork.org/event/ri-online-training-capital-improvement-plan-workshop/
https://efcnetwork.org/event/ri-online-training-capital-improvement-plan-workshop/
https://efcnetwork.org/event/ri-online-training-capital-improvement-plan-workshop/
https://efcnetwork.org/event/ri-online-training-capital-improvement-plan-workshop/
https://efcnetwork.org/event/ri-online-training-capital-improvement-plan-workshop/
https://efcnetwork.org/event/ri-online-training-capital-improvement-plan-workshop/


Session Overview

1. What Motivates Different Generations
2. Turning Messaging into Smart Marketing
3. Navigating Job Portals & Postings
4. Communicating with Leadership and Decision Makers
5. Leveraging Partnerships
6. Group Discussion: Peer Learning, Sharing Lessons, and 

Troubleshooting Challenges

Questions will 
be answered 
throughout! 

Send in chat or 
raise hand
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Retention

Succession 
PlanningRecruitment

Workforce 
Planning

WE ARE 
HERE



Icebreaker:
When you were a 
kid, what did you 
want to be when 
you “grew up”?



The Why
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>30%
of DW and WW Operators 
will be eligible to retire in the 

next 10 years

https://www.epa.gov/sustainable-water-infrastructure/water-infrastructure-sector-workforce 

https://www.epa.gov/sustainable-water-infrastructure/water-infrastructure-sector-workforce
https://www.epa.gov/sustainable-water-infrastructure/water-infrastructure-sector-workforce
https://www.epa.gov/sustainable-water-infrastructure/water-infrastructure-sector-workforce
https://www.epa.gov/sustainable-water-infrastructure/water-infrastructure-sector-workforce
https://www.epa.gov/sustainable-water-infrastructure/water-infrastructure-sector-workforce
https://www.epa.gov/sustainable-water-infrastructure/water-infrastructure-sector-workforce
https://www.epa.gov/sustainable-water-infrastructure/water-infrastructure-sector-workforce
https://www.epa.gov/sustainable-water-infrastructure/water-infrastructure-sector-workforce
https://www.epa.gov/sustainable-water-infrastructure/water-infrastructure-sector-workforce
https://www.epa.gov/sustainable-water-infrastructure/water-infrastructure-sector-workforce
https://www.epa.gov/sustainable-water-infrastructure/water-infrastructure-sector-workforce
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Brookings: Utility Share of Water Workforce Employment

17.7%

82.3%

Water utilities Other water employees

https://www.brookings.edu/wp-content/uploads/2018/06/Brookings-Metro-Renewing-the-Water-Workforce-June-2018.pdf#page=12 

https://www.brookings.edu/wp-content/uploads/2018/06/Brookings-Metro-Renewing-the-Water-Workforce-June-2018.pdf#page=12
https://www.brookings.edu/wp-content/uploads/2018/06/Brookings-Metro-Renewing-the-Water-Workforce-June-2018.pdf#page=12
https://www.brookings.edu/wp-content/uploads/2018/06/Brookings-Metro-Renewing-the-Water-Workforce-June-2018.pdf#page=12
https://www.brookings.edu/wp-content/uploads/2018/06/Brookings-Metro-Renewing-the-Water-Workforce-June-2018.pdf#page=12
https://www.brookings.edu/wp-content/uploads/2018/06/Brookings-Metro-Renewing-the-Water-Workforce-June-2018.pdf#page=12
https://www.brookings.edu/wp-content/uploads/2018/06/Brookings-Metro-Renewing-the-Water-Workforce-June-2018.pdf#page=12
https://www.brookings.edu/wp-content/uploads/2018/06/Brookings-Metro-Renewing-the-Water-Workforce-June-2018.pdf#page=12
https://www.brookings.edu/wp-content/uploads/2018/06/Brookings-Metro-Renewing-the-Water-Workforce-June-2018.pdf#page=12
https://www.brookings.edu/wp-content/uploads/2018/06/Brookings-Metro-Renewing-the-Water-Workforce-June-2018.pdf#page=12
https://www.brookings.edu/wp-content/uploads/2018/06/Brookings-Metro-Renewing-the-Water-Workforce-June-2018.pdf#page=12
https://www.brookings.edu/wp-content/uploads/2018/06/Brookings-Metro-Renewing-the-Water-Workforce-June-2018.pdf#page=12
https://www.brookings.edu/wp-content/uploads/2018/06/Brookings-Metro-Renewing-the-Water-Workforce-June-2018.pdf#page=12
https://www.brookings.edu/wp-content/uploads/2018/06/Brookings-Metro-Renewing-the-Water-Workforce-June-2018.pdf#page=12
https://www.brookings.edu/wp-content/uploads/2018/06/Brookings-Metro-Renewing-the-Water-Workforce-June-2018.pdf#page=12
https://www.brookings.edu/wp-content/uploads/2018/06/Brookings-Metro-Renewing-the-Water-Workforce-June-2018.pdf#page=12
https://www.brookings.edu/wp-content/uploads/2018/06/Brookings-Metro-Renewing-the-Water-Workforce-June-2018.pdf#page=12
https://www.brookings.edu/wp-content/uploads/2018/06/Brookings-Metro-Renewing-the-Water-Workforce-June-2018.pdf#page=12
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Brookings: At least 212 Unique “Water Occupations”

https://www.brookings.edu/wp-content/uploads/2018/06/Brookings-Metro-Renewing-the-Water-Workforce-June-2018.pdf#page=12 

https://www.brookings.edu/wp-content/uploads/2018/06/Brookings-Metro-Renewing-the-Water-Workforce-June-2018.pdf#page=12
https://www.brookings.edu/wp-content/uploads/2018/06/Brookings-Metro-Renewing-the-Water-Workforce-June-2018.pdf#page=12
https://www.brookings.edu/wp-content/uploads/2018/06/Brookings-Metro-Renewing-the-Water-Workforce-June-2018.pdf#page=12
https://www.brookings.edu/wp-content/uploads/2018/06/Brookings-Metro-Renewing-the-Water-Workforce-June-2018.pdf#page=12
https://www.brookings.edu/wp-content/uploads/2018/06/Brookings-Metro-Renewing-the-Water-Workforce-June-2018.pdf#page=12
https://www.brookings.edu/wp-content/uploads/2018/06/Brookings-Metro-Renewing-the-Water-Workforce-June-2018.pdf#page=12
https://www.brookings.edu/wp-content/uploads/2018/06/Brookings-Metro-Renewing-the-Water-Workforce-June-2018.pdf#page=12
https://www.brookings.edu/wp-content/uploads/2018/06/Brookings-Metro-Renewing-the-Water-Workforce-June-2018.pdf#page=12
https://www.brookings.edu/wp-content/uploads/2018/06/Brookings-Metro-Renewing-the-Water-Workforce-June-2018.pdf#page=12
https://www.brookings.edu/wp-content/uploads/2018/06/Brookings-Metro-Renewing-the-Water-Workforce-June-2018.pdf#page=12
https://www.brookings.edu/wp-content/uploads/2018/06/Brookings-Metro-Renewing-the-Water-Workforce-June-2018.pdf#page=12
https://www.brookings.edu/wp-content/uploads/2018/06/Brookings-Metro-Renewing-the-Water-Workforce-June-2018.pdf#page=12
https://www.brookings.edu/wp-content/uploads/2018/06/Brookings-Metro-Renewing-the-Water-Workforce-June-2018.pdf#page=12
https://www.brookings.edu/wp-content/uploads/2018/06/Brookings-Metro-Renewing-the-Water-Workforce-June-2018.pdf#page=12
https://www.brookings.edu/wp-content/uploads/2018/06/Brookings-Metro-Renewing-the-Water-Workforce-June-2018.pdf#page=12
https://www.brookings.edu/wp-content/uploads/2018/06/Brookings-Metro-Renewing-the-Water-Workforce-June-2018.pdf#page=12
https://www.brookings.edu/wp-content/uploads/2018/06/Brookings-Metro-Renewing-the-Water-Workforce-June-2018.pdf#page=12
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https://efcnetwork.org/wp-content/uploads/2026/02/Careers-Across-the-Water-Workforce.pdf 

https://efcnetwork.org/wp-content/uploads/2026/02/Careers-Across-the-Water-Workforce.pdf
https://efcnetwork.org/wp-content/uploads/2026/02/Careers-Across-the-Water-Workforce.pdf
https://efcnetwork.org/wp-content/uploads/2026/02/Careers-Across-the-Water-Workforce.pdf
https://efcnetwork.org/wp-content/uploads/2026/02/Careers-Across-the-Water-Workforce.pdf
https://efcnetwork.org/wp-content/uploads/2026/02/Careers-Across-the-Water-Workforce.pdf
https://efcnetwork.org/wp-content/uploads/2026/02/Careers-Across-the-Water-Workforce.pdf
https://efcnetwork.org/wp-content/uploads/2026/02/Careers-Across-the-Water-Workforce.pdf
https://efcnetwork.org/wp-content/uploads/2026/02/Careers-Across-the-Water-Workforce.pdf
https://efcnetwork.org/wp-content/uploads/2026/02/Careers-Across-the-Water-Workforce.pdf
https://efcnetwork.org/wp-content/uploads/2026/02/Careers-Across-the-Water-Workforce.pdf
https://efcnetwork.org/wp-content/uploads/2026/02/Careers-Across-the-Water-Workforce.pdf
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In the chat, answer:
How did you start working 

with water resources? 
What’s your water story?
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Creating Interest in 
Water Careers
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Gen Z

1997-2012

72.24
Millennials

1981-1996 68.59
Boomers
1946-1964

Generations by Size (millions)

65.37
Gen X
1965-1980

About 40%
are retired

https://www.pewresearch.org/social-trends/2020/05/14/on-the-cusp-of-adulthood-and-facing-an-uncertain-future-what-we-know-about-gen-z-so-far-2/


Syracuse University 22

Who is 
working 
with us?

https://www.visualcapitalist.com/charted-
how-generations-will-shape-the-workforce-
by-2035/ 

https://www.visualcapitalist.com/charted-how-generations-will-shape-the-workforce-by-2035/
https://www.visualcapitalist.com/charted-how-generations-will-shape-the-workforce-by-2035/
https://www.visualcapitalist.com/charted-how-generations-will-shape-the-workforce-by-2035/
https://www.visualcapitalist.com/charted-how-generations-will-shape-the-workforce-by-2035/
https://www.visualcapitalist.com/charted-how-generations-will-shape-the-workforce-by-2035/
https://www.visualcapitalist.com/charted-how-generations-will-shape-the-workforce-by-2035/
https://www.visualcapitalist.com/charted-how-generations-will-shape-the-workforce-by-2035/
https://www.visualcapitalist.com/charted-how-generations-will-shape-the-workforce-by-2035/
https://www.visualcapitalist.com/charted-how-generations-will-shape-the-workforce-by-2035/
https://www.visualcapitalist.com/charted-how-generations-will-shape-the-workforce-by-2035/
https://www.visualcapitalist.com/charted-how-generations-will-shape-the-workforce-by-2035/
https://www.visualcapitalist.com/charted-how-generations-will-shape-the-workforce-by-2035/
https://www.visualcapitalist.com/charted-how-generations-will-shape-the-workforce-by-2035/
https://www.visualcapitalist.com/charted-how-generations-will-shape-the-workforce-by-2035/
https://www.visualcapitalist.com/charted-how-generations-will-shape-the-workforce-by-2035/
https://www.visualcapitalist.com/charted-how-generations-will-shape-the-workforce-by-2035/
https://www.visualcapitalist.com/charted-how-generations-will-shape-the-workforce-by-2035/
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0% 18% 35% 53% 70% 88%

Government Should Do More

Doing too Much: Leave it to
Business

Gen Z - 70%
Millennials - 64%

Gen X - 53%
Boomers - 49%

Gen Z - 29%

Millennials - 34%
Gen X - 45%
Boomers - 49%

Should government do more to solve our problems?

https://www.pewresearch.org/social-trends/2020/05/14/on-the-cusp-of-adulthood-and-facing-an-uncertain-future-what-we-know-about-gen-z-so-far-2/
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What Motivates 
Different Generations?
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What Does Gen Z Want from Work? Handshake Customer Trust Portal | Powered by SafeBase

Source:

Stability and job 
security

Skill building 
opportunities

Work-life 
balance

Value alignment 
and purpose

Positive employer 
reputation

Desirable 
location

https://joinhandshake.com/blog/employers/6-things-gen-z-wants-from-their-job/ 

https://joinhandshake.com/blog/employers/6-things-gen-z-wants-from-their-job
https://joinhandshake.com/blog/employers/6-things-gen-z-wants-from-their-job/
https://joinhandshake.com/blog/employers/6-things-gen-z-wants-from-their-job/
https://joinhandshake.com/blog/employers/6-things-gen-z-wants-from-their-job/
https://joinhandshake.com/blog/employers/6-things-gen-z-wants-from-their-job/
https://joinhandshake.com/blog/employers/6-things-gen-z-wants-from-their-job/
https://joinhandshake.com/blog/employers/6-things-gen-z-wants-from-their-job/
https://joinhandshake.com/blog/employers/6-things-gen-z-wants-from-their-job/
https://joinhandshake.com/blog/employers/6-things-gen-z-wants-from-their-job/
https://joinhandshake.com/blog/employers/6-things-gen-z-wants-from-their-job/
https://joinhandshake.com/blog/employers/6-things-gen-z-wants-from-their-job/
https://joinhandshake.com/blog/employers/6-things-gen-z-wants-from-their-job/
https://joinhandshake.com/blog/employers/6-things-gen-z-wants-from-their-job/
https://joinhandshake.com/blog/employers/6-things-gen-z-wants-from-their-job/
https://joinhandshake.com/blog/employers/6-things-gen-z-wants-from-their-job/
https://joinhandshake.com/blog/employers/6-things-gen-z-wants-from-their-job/
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The generation of people born 
from 1980-1996.
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What Do Millennials Want from Work?
Source:

Opportunities to 
learn and grow

Quality of 
supervisor

Quality of 
management

Interest in type 
of work

Opportunities for 
advancement

https://www.gallup.com/workplace/238073/millennials-work-live.aspx 

https://www.gallup.com/workplace/238073/millennials-work-live.aspx
https://www.gallup.com/workplace/238073/millennials-work-live.aspx
https://www.gallup.com/workplace/238073/millennials-work-live.aspx
https://www.gallup.com/workplace/238073/millennials-work-live.aspx
https://www.gallup.com/workplace/238073/millennials-work-live.aspx
https://www.gallup.com/workplace/238073/millennials-work-live.aspx
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Convert Your Messaging 
into Smart Marketing
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Communicate Your Values

Your mission, visuals, and story should be 
matched to your target audience’s values

- Environmental Stewardship

- Public Service

- Community Sustainability

- Work-Life Balance

- Learning and Development
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Offer (and Emphasize) Personal Benefits

Going beyond the $$$

- Flexible schedule
- Vacation time
- Compressed work week
- Time off for volunteering
- Training and conferences
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Use Visuals
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Our minds are 
not a book
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We process images 
far faster than text:

13 milliseconds
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Gosh what a great day yesterday.  We got up early and 
cooked some breakfast by the campfire and then hiked 
for an hour in the predawn light before we got to our 
destination which was Mirror Lake when there was no 
one there and the lake was still and I could get a perfect 
shot in the best light with no people in the background 
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Textual Description

A plane figure with four 
equal straight sides and 

four right angles

Visual Description
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Canva.com 
Free version offers 
tons of job 
flyer/poster 
templates, stock 
images, etc.

Other graphic/document 
design platforms (Microsoft 
Word, Google Docs, Adobe, 
etc.) also work

https://www.canva.com/
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Try a Little Artificial 
Intelligence
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A Brief History of the ChatGPT Logo - Logovent Microsoft Copilot Logo (chatbot | 01) - PNG Logo Vector ...

Google Gemini Logo, symbol, meaning, history, PNG, brand

…and many more!

Claude's Logo Unboxed: The Colors, Shapes, and Story Behind It — AnyLogo

https://chatgpt.com/
https://www.google.com/aclk?sa=l&ai=DChsSEwi8sMKm8oKPAxUXZEcBHS3RFF8YACICCAEQABoCcXU&ae=2&aspm=1&co=1&ase=2&gclid=Cj0KCQjwqebEBhD9ARIsAFZMbfwNo1_aEcDysrw1qj_mOFGlCnJylHqnJGKih8RkAhazvHFjtD1YDEMaAjXrEALw_wcB&ei=F_SZaJqXLare5NoP7pHS-As&category=acrcp_v1_51&sig=AOD64_22BWe_DtS_nOBFjUNnSxPsYJ8IaA&q&sqi=2&nis=4&adurl&ved=2ahUKEwja_rym8oKPAxUqL1kFHe6IFL8Q0Qx6BAgKEAE
https://gemini.google.com/
https://claude.ai/login
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A Brief History of the ChatGPT Logo - Logovent Microsoft Copilot Logo (chatbot | 01) - PNG Logo Vector ...

Google Gemini Logo, symbol, meaning, history, PNG, brand

Good for generating:

• Marketing language

• Images (proceed with 

caution)

https://chatgpt.com/
https://www.google.com/aclk?sa=l&ai=DChsSEwi8sMKm8oKPAxUXZEcBHS3RFF8YACICCAEQABoCcXU&ae=2&aspm=1&co=1&ase=2&gclid=Cj0KCQjwqebEBhD9ARIsAFZMbfwNo1_aEcDysrw1qj_mOFGlCnJylHqnJGKih8RkAhazvHFjtD1YDEMaAjXrEALw_wcB&ei=F_SZaJqXLare5NoP7pHS-As&category=acrcp_v1_51&sig=AOD64_22BWe_DtS_nOBFjUNnSxPsYJ8IaA&q&sqi=2&nis=4&adurl&ved=2ahUKEwja_rym8oKPAxUqL1kFHe6IFL8Q0Qx6BAgKEAE
https://gemini.google.com/
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A Brief History of the ChatGPT Logo - Logovent

https://chatgpt.com/
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A Brief History of the ChatGPT Logo - Logovent

The more 
specific, the 

better!

https://chatgpt.com/
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55% of millennials 
watch video several 

times a day

70% of Gen Z watch 
videos 3 hours/day 
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Use Videos!
1-3 minutes
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City of Phoenix Water Services, AZ
An example of what not to do….https://youtu.be/D1jW_3Adp-

A?si=hU5WVzb1gz3RPS5R 

https://youtu.be/D1jW_3Adp-A?si=hU5WVzb1gz3RPS5R
https://youtu.be/D1jW_3Adp-A?si=hU5WVzb1gz3RPS5R
https://youtu.be/D1jW_3Adp-A?si=hU5WVzb1gz3RPS5R
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https://www.facebook.com/reel/2229530884471029 

Johnson County 
Wastewater, KS
(Not bad, but 
could be better)

https://www.facebook.com/reel/2229530884471029
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City of St. Joseph, MO
Great example of authenticity and allowing 
prospective applicants to hear directly from 
your current staff 

https://www.instagram.com/reel/D
bD-dryTzWz/ 

Colleen Armstrong, Stormwater 
Quality Coordinator

https://www.instagram.com/reel/DbD-dryTzWz/
https://www.instagram.com/reel/DbD-dryTzWz/
https://www.instagram.com/reel/DbD-dryTzWz/
https://www.instagram.com/reel/DbD-dryTzWz/
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Carrollton Public Works, TX
Great example of authenticity, creativity, 
and leveraging online trends

https://www.instagram.com/reel/DcUeb3PEXjf/ 

https://www.instagram.com/reel/DcUeb3PEXjf/
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Navigating Job 
Portals & Postings
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Industry-Specific Job Portals: Drinking Water & Wastewater

Free Free
Free (login required)

https://careers.newwa.org/
https://careercenter.awwa.org/
https://ricwa.org/jobs.html
https://www.newea.org/careers/jobs/submit-a-job/
https://jobbank.wef.org/
https://careers.nrwa.org/?_gl=1%2Auy4ex%2A_ga%2ANzQzNjI1ODgxLjE3ODc3NzMyODI.%2A_ga_RCTRMEELJJ%2AczE3ODc3NzMzMzQkbzEkZzAkdDE3ODc3NzMzMzQkajYwJGwwJGgw&_ga=2.177316781.962053158.1787773335-743625881.1787773282
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Keep Using Traditional Job Boards

Traditional job boards still dominate (even for younger generations)
• Don’t forget about student career platforms and engagement: 

Handshake, career fairs, and university career centers

Handshake Customer Trust Portal | Powered by SafeBase

https://joinhandshake.com/blog/employers/6-things-gen-z-wants-from-their-job
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Don’t Overlook Social Media

Social media as a search tool is rapidly evolving
• Treat social media as supplementary, especially when looking to build a 

pipeline of young talent 



Syracuse University 57

Other Outreach Channels that Work

Unions and labor 
groups

Community-based groups, 
local non-profits

Industry/interest-specific online 
portals like Josh’s Water Jobs, 
Idealist, or Green Jobs Board

Economic Development 
Organizations / Workforce 

Development Boards

Community colleges, 
technical schools

Veteran 
organizations

https://www.joshswaterjobs.com/
https://www.idealist.org/en
https://www.greenjobsboard.us/canopy
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RI Department of Environmental Management | Providence, RI 02908

Drinking Water

Stormwater / 
Green 

Infrastructure
Wastewater

Home - RIRWA

Resources for Training & Development

RICWA logo

RI NEMO – Cooperative Extension, College of the Environment and Life  Sciences

SNEP Network: Home

Groundwork Rhode Island Logo

South Portland, Maine Office • NEIWPCC

SNEP Symposium Posters

Stormwater Innovation Center Logo

Home - NEWWA

Environmental Finance Center - Institute for Sustainability Engagement –  Syracuse University

RCAP Solutions, Inc. - Build Strong, Healthy Communities

https://dem.ri.gov/environmental-protection-bureau/water-resources/permitting/wastewater-operator-certification
https://health.ri.gov/licensing/drinking-water-operator
https://rirwa.org/
https://ricwa.org/
https://web.uri.edu/nemo/
https://snepnetwork.org/
https://groundworkri.org/
https://nbnerr.org/training/
https://neiwpcc.org/
https://web.uri.edu/owt/
https://www.stormwaterinnovation.org/spring-trainings
https://www.ccri.edu/workforce/programs/manufacturingtrades/water.html
https://www.newea.org/
https://www.newwa.org/
https://efcnetwork.org/
https://www.rcapsolutions.org/state/rhode-island/
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Have Questions? 
Contact: Stephanie 
Moniz, Training and 
Education Program 

Director 
smoniz@groundworkri.org 

  

https://groundworkri.org/adult-job-training/
https://groundworkri.org/adult-job-training/
mailto:smoniz@groundworkri.org
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Home - RIRWA

https://rirwa.org/rirwa-apprenticeship-program/
https://rirwa.org/
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Making Your Work Visible
• Share to early and often to increase public 

support for:
 Infrastructure upgrades
 Public health
 Compensation
 Growth

• Leverage local nonprofits and schools
• Participate in community events
• Create online content
• Engage with young people and artists
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Plant the Seeds Early: 
Future Water Leaders

Get K-12+ students curious about water 
careers now

• Partner with local schools to host 
tours, classroom talks, and internships

• Visit the FWL Educator’s Resource 
Hub for ready-to-go lesson plans, 
videos, and career materials Learn More: 

efcnetwork.org/resources/
educators-resource-hub

https://efcnetwork.org/resources/educators-resource-hub/
https://efcnetwork.org/resources/educators-resource-hub/
https://efcnetwork.org/resources/educators-resource-hub/
https://efcnetwork.org/resources/educators-resource-hub/
https://efcnetwork.org/resources/educators-resource-hub/
https://efcnetwork.org/resources/educators-resource-hub/
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Future Water Leaders: 
Educators Resource Hub

Learn More: 
efcnetwork.org/resources/

educators-resource-hub

https://efcnetwork.org/resources/educators-resource-hub/
https://efcnetwork.org/resources/educators-resource-hub/
https://efcnetwork.org/resources/educators-resource-hub/
https://efcnetwork.org/resources/educators-resource-hub/
https://efcnetwork.org/resources/educators-resource-hub/
https://efcnetwork.org/resources/educators-resource-hub/
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Communicating with 
Leadership
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Retention

Succession 
PlanningRecruitment

Workforce 
Planning



Syracuse University 66

Overview: Communicating with Leadership

• Leadership Buy-in
• Knowing Your Audience
• Making the Ask
• Leveraging Local 

Partnerships
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Leadership Buy-in
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Why Leadership Buy-in Matters 

Support, resources, funding

Permission to invest in training

Expectations and accountability

Buy-in from other employees
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Chat Prompt

In the chat, answer:

What are some barriers to workforce development that 
you’ve heard from people in your organization?
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Making the Case for Change

What they think: What we want them to think:

We’ve always 
done it this way

It was just fine 
when I started

We need to adapt 
for today and the 

future

We should give 
others the same 

opportunities
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Reframing the Challenge 
• Knowledgeable 

employees
• Readiness for 

future challenges
• Service 

continuity and 
reliability

• More tasks done 
in-house

• Lower turnover 
costs

• Training and 
upskilling

• New experiences

• People to share 
your workload

• Good managers

• Job satisfaction



Syracuse University 72

Check Your Alignment

Before you start, ask yourself:

• How do your decision-makers 
define success?

• What are their priorities?

• Is this the correct person to go 
to about this issue?
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The Art of Pre-suasion

Start priming ahead of time

• Tease that it’s on your mind (after 
attending these trainings!)

• Get feedback from colleagues

• Mention what similar organizations 
are doing

• Highlight past successes
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Knowing Your Audience
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Core Utility Decision-Makers

Technical 
Staff

Decision Influence: 
Process and 
operational 
challenges

Primary Concerns: 
Reliability, 

maintenance, 
preparedness, and 

safety

Financial 
Leadership

Decision Influence: 
Resource allocation 

and procurement

Primary Concerns: 
Capital costs, 
funding, and 
affordability

Executive 
Leadership

Decision Influence: 
Strategic priorities 
and final decisions

Primary Concerns: 
Public perception, 

compliance, and 
managing risk

Governance 
Bodies

Decision Influence:          
Approvals and 
policy changes

Primary Concerns:        
Fiscal responsibility, 
public opinion, and 

community 
development 
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Core Utility Decision-Makers

Technical 
Staff

Decision Influence: 
Process and 
operational 
challenges

Primary Concerns: 
Reliability, 

maintenance, 
preparedness, and 

safety

Financial 
Leadership

Decision Influence: 
Resource allocation 

and procurement

Primary Concerns: 
Capital costs, 
funding, and 
affordability

Executive 
Leadership

Decision Influence: 
Strategic priorities 
and final decisions

Primary Concerns: 
Public perception, 

compliance, and 
managing risk

Governance 
Bodies

Decision Influence:          
Approvals and 
policy changes

Primary Concerns:        
Fiscal responsibility 

and community 
development 

When identifying an audience to 
make your ask to, be specific! 

Rarely will you need to reach everyone all at once.
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Assess Values and Communication Style

• What is most important to them?
• What are their biggest constraints?
• When is a good time to bring this up?
• Do they respond best to data, stories, 

peer pressure?

Remember the Personality Compass!
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When Engaging Financial Leadership…

• Present thorough cost analysis 

• Show familiarity with public sector 
purchasing rules

• Explain ways to limit impacts on 
customer rates

• Identify opportunities for grants or 
cost-sharing with partners
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When Engaging Executive Leadership…

• Connect to your utility’s long-term goals

• Highlight any benefits to your operations or 
ratepayers

• Acknowledge limitations in resources and 
capacity for implementation

• Share success stories from similar 
organizations
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When Engaging Governance Bodies…

• Summarize benefits in clear, plain language

• Highlight positive impacts for the community

• Show fiscal responsibility and overall value

• Address potential economic benefits, such as 
job creation or development

Remember: Board and council decisions often weigh public perception and broader 
community priorities over technical or financial factors.
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If you’re unsure who to target, consider: 
Decision Network Mapping

1. Familiarize yourself with the key players

2. Analyze past decisions

3. Identify relationship dynamics

4. Create influence maps

5. Develop custom engagement plans
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Making the Ask



Syracuse University 84

SCQA: The Key to a Persuasive Pitch
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Presenting Data

• Understand audience 
expertise

• Choose the right visuals
• Avoid misleading data
• Keep it clear, simple, and 

focused

• Use colors and highlight 
important data points or 
trends

• Note data sources, 
assumptions, and anomalies

Start by asking yourself: 
What story should this data tell?
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How to choose the right graph for data analysis and presentation

https://skillsharepk.com/choose-the-best-chart-presentation/
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Communicating Workforce Needs

Be Specific

• What time, money, 
and/or resources 
are you asking for?

• How can you check 
progress and 
maintain 
accountability?

Be Flexible

• Have a variety of 
options and ideas

• Ask for their input 
too – they should 
know what skills 
are needed

Be Concise

• Outline a simple 
plan that already 
does much of the 
work for them

• Write it down!
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What to do if the response is…

Repeat that you want a win-win and 
aren’t trying to criticize or overstep

Suggest an initial step or trial period 
to test the waters

Hear them out, reassess your pitch, and 
see if they have any ideas
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Leveraging Local 
Partnerships 
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Don’t Overlook Regional Collaboration

• Similar needs
• Similar benefits
• Similar demographics

• Different town identities
• Different budgets
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National Resources 
To Help Make Your Case For Workforce Investments

Water 
Infrastructure 
Sector Workforce
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Other Potential Partners

Unions and labor 
groups

Community-based groups, 
local non-profits

Industry/interest-specific online 
portals like Josh’s Water Jobs or 

Idealist

Economic Development 
Organizations / Workforce 

Development Boards

Community colleges, 
technical schools

Veteran 
organizations



Open Discussion

Think of a workforce initiative that you feel would benefit your organization:

1. What is preventing it from happening?

2. Has there been, or do you anticipate, pushback from leadership?
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{{{{{

Get Free Help From the EFCN Team!
• Our team of providers have expertise across engineering, community 

engagement, funding & finance, and more!

Scan the QR code or visit: 
efcnetwork.org/get-help



efc.syr.edu

Upcoming RI Online Training:

September 23, 2026 

10 AM – 3 PM Eastern Time

Capital Improvement Plan 
Workshop

TCH approval pending

Scan to register

https://efcnetwork.org/event/ri-online-training-capital-improvement-plan-workshop/ 

https://efcnetwork.org/event/ri-online-training-capital-improvement-plan-workshop/
https://efcnetwork.org/event/ri-online-training-capital-improvement-plan-workshop/
https://efcnetwork.org/event/ri-online-training-capital-improvement-plan-workshop/
https://efcnetwork.org/event/ri-online-training-capital-improvement-plan-workshop/
https://efcnetwork.org/event/ri-online-training-capital-improvement-plan-workshop/
https://efcnetwork.org/event/ri-online-training-capital-improvement-plan-workshop/
https://efcnetwork.org/event/ri-online-training-capital-improvement-plan-workshop/
https://efcnetwork.org/event/ri-online-training-capital-improvement-plan-workshop/
https://efcnetwork.org/event/ri-online-training-capital-improvement-plan-workshop/
https://efcnetwork.org/event/ri-online-training-capital-improvement-plan-workshop/
https://efcnetwork.org/event/ri-online-training-capital-improvement-plan-workshop/
https://efcnetwork.org/event/ri-online-training-capital-improvement-plan-workshop/
https://efcnetwork.org/event/ri-online-training-capital-improvement-plan-workshop/


Questions?

Averi Davis
Program Manager
E: adavis02@syr.edu

Susan McGrattan, PE
Technical Specialist
E: sjmcgrat@syr.edu efc.syr.edu

mailto:adavis02@syr.edu
mailto:sjmcgrat@syr.edu


Thank You!

Averi Davis
Program Manager
E: adavis02@syr.edu

Susan McGrattan, PE
Technical Specialist
E: sjmcgrat@syr.edu efc.syr.edu

mailto:adavis02@syr.edu
mailto:sjmcgrat@syr.edu
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