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TARP Tunnels
What if TARP fills up?





  Space to Grow - Overview



  Space to Grow - Partnerships



  Space to Grow – Technical Aspects

• 41 schoolyards provide nearly 

8.8 million gallons of 

stormwater storage volume.

o Infiltration volume counts, 

soil types vary throughout 

Chicago

• MWRD reviews the designs to 

help calculate stormwater 

storage and lend our green 

infrastructure expertise.

• MWRD reimburses at set 

$/gallon rate up to a max % of 

total costs at each school.

o Provides more flexibility 

than funding method of 

past IGAs.







Space to Grow - 
Partnerships

• 41 schoolyards completed since 2014

• Partnership mechanism with Chicago 
Public Schools (CPS): 
Intergovernmental Agreements

• First 5 schools completed as a 
“pilot”, Phase I IGA

• Next 29 schools completed under 
a longer-term IGA, Phase II, 
through 2022

• A third IGA now underway – Phase 
III, 2024-2026

• Three funding partners – CPS, MWRD, 
City of Chicago

• City has separate IGA with CPS



Space To Grow Projects 
in 2026

Space to Grow schoolyards 

provide opportunities for

• Active play + physical education

 

• Outdoor learning

• Gardening

• Environmental literacy

• Engagement with nature

• Addressing neighborhood 

flooding issues 

• Community gathering



  Space to Grow – Partner Funding Model

• Three large government entities working 

together

• $5 per gallon of water stored and infiltrated 

on the site per water agency

• 45% cap

• Maximum of $5.3/per partner/year

• CPS responsible for the maintenance, 

design, and construction management

• Yearly Inspections

• Life Cycle of 20 years



Suburban Green 
Schoolyard Program

Virgil Grissom 
Elementary School

Downspout 
Disconnection

Rain Gardens

Permeable Pavements



NEW PROGRAM CHALLENGES!

Funding Partners are gone

Grants don’t solve funding problems

Courting new partners



Burnham Elementary 
School District 154.5

• Total Stormwater Captured per event: 253,820 gallons

• GI Costs: $1,744,243.10

• Non-GI Costs: $380,556.00

• Construction is on-going, completion anticipated 
Summer 2026



• Estimated Stormwater Captured per 
event: 422,344 gallons

• GI Costs: $3,033,183

• Non-GI Costs: $1,834,422

• Design Ongoing, Construction 
planned for 2027

Graves/Heritage 
Shared Campus 
in Summit

*98% Cost Estimate and Stormwater Capture Volume



Morton East High 
School

• Estimated Stormwater Captured per 
event: 1,300,000 gallons

• GI Costs: $6,400,000

• Non-GI Costs: $2,690,000

• Design Ongoing, Construction planned 
for 2027

• Ongoing coordination with Cicero for 
underground storage in new parking lot



East Leyden High 
School

• Estimated Stormwater Captured per event: 1,069,000 gallons

• GI Costs and Non-GI 30% Cost Estimates Anticipated Late 2026

• Preliminary Engineering ongoing, Construction planned for 2028



THANK YOU!
• Holly Sauter PE, CFM

• SauterH@mwrd.org



BEFORE

BEFORE

• Large areas of dark 

asphalt retains and reflects 

heat during hot days

• Little to no shade available 

for students

• The field floods every 

rainfall, preventing 

students from using the 

space after storms, and 

creating maintenance 

issues for school staff

• Little to no shade 

available for students



• Green schoolyards provide opportunities 

for STEM curriculum, both inside and 

outside the classroom

• During the design process, students can 

provide feedback about what they want to 

see at their schools



Infiltration Trench
This long, narrow space is filled with 

plants and gravel that collect runoff and 

allow it to soak into the surrounding soil.

Native Plants
This colorful garden creates an attractive space 

that also uses strong, deep roots that drink up 

stormwater to reduce flooding.

Artificial Turf
This field gives kids a place to play and run 

and an area for water to flow underground in 

a layer of gravel that captures stormwater.

Permeable 

Rubber
This play surface acts like a sponge. Tiny holes allow 

rainwater to soak into the ground to prevent puddles and 

slow water’s flow into our sewers.

Stormwater Trees
In addition to providing shade, oxygen 

and carbon capture, these trees catch stormwater 

and filter runoff with a special soil and subsurface.







Non-Stormwater Funding Sources

• School district capital budget

• Donations from community partners

• Municipal funds

• Grant opportunities



Non-Stormwater Grant Opportunities

• American Academy of Dermatology 
Shade Structure grant

• GameTime play equipment grant

• Good Sports Equipment Donation 
Opportunities - equipment donations

• KABOOM! Community-
Built Playspace Grants Program - 
playgrounds, adventure courses, and 
multi-sport courts

• Whole Foods Market Foundation School 
Garden Grants - edible educational 
gardens

• WK Kellogg Foundation - 
school playspace and garden projects

• USDA Patrick Leahy Farm-to-School 
grant program - implementing farm-to-
school programs, including edible school 
gardens

• IDNR Illinois Schoolyard Habitat Action 
Grant

• Kids Gardening Grants

• Growing Spaces

https://www.aad.org/public/public-health/shade-structure-grants
https://www.aad.org/public/public-health/shade-structure-grants
https://www.aad.org/public/public-health/shade-structure-grants
https://www.gametime.com/funding/playground-grant
https://www.gametime.com/funding/playground-grant
https://www.gametime.com/funding/playground-grant
https://www.goodsports.org/
https://www.goodsports.org/
https://www.goodsports.org/
https://kaboom.org/become-a-partner/apply-for-a-grant/
https://kaboom.org/become-a-partner/apply-for-a-grant/
https://kaboom.org/become-a-partner/apply-for-a-grant/
https://kaboom.org/become-a-partner/apply-for-a-grant/
https://kaboom.org/become-a-partner/apply-for-a-grant/
https://kaboom.org/become-a-partner/apply-for-a-grant/
https://www.wholefoodsmarketfoundation.org/our-work/childrens-nutrition/garden-grant
https://www.wholefoodsmarketfoundation.org/our-work/childrens-nutrition/garden-grant
https://www.wholefoodsmarketfoundation.org/our-work/childrens-nutrition/garden-grant
https://www.wkkf.org/grantseekers/
https://www.wkkf.org/grantseekers/
https://www.fna.usda.gov/f2s/grant
https://www.fna.usda.gov/f2s/grant
https://www.fna.usda.gov/f2s/grant
https://www.fna.usda.gov/f2s/grant
https://www.fna.usda.gov/f2s/grant
https://www.fna.usda.gov/f2s/grant
https://www.fna.usda.gov/f2s/grant
https://dnr.illinois.gov/education/grants/grantsshag.html
https://dnr.illinois.gov/education/grants/grantsshag.html
https://dnr.illinois.gov/education/grants/grantsshag.html
https://kidsgardening.org/grant-opportunities/
https://kidsgardening.org/grant-opportunities/
https://growingspaces.com/gardening-grants
https://growingspaces.com/gardening-grants


Additional Funding

• GO Bonds

o General Obligation Municipal Bond

• School Maintenance Project Grant

o $50,000 match

o Illinois State Board of Education



31

Questions?

THANK YOU

Holly Sauter

SauterH@mwrd.org

Alex Heidtke

aheidtke@

greenprintpartners.com

Moriah Gelder

GelderM@mwrd.org
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