Guam Water Utility Training
Operators and Managers
March 9-10, 2016
8:30-4:30
VENUE: GPA-GWA TRAINING ROOM
282 A&B, 2"° FLOOR
FADIAN MANGILAO, GUAM

March 9, 2016 (Wednesday)

8:30-9:00 Welcome and Introduction

9:00-10:45  Practical Applications of Asset Management
10:45-11:00 Break

11:00-12:00 Budgeting for Water as a Separate Entity
12:00-1:30  Lunch on Your Own

1:30-2:30 Conducting a Water Audit

2:30-2:45 Break

2:45—4:15 Energy Efficiency to Save Costs

4:15-4:30 Evaluations, Wrap Up

(March 10, 2016) Thursday

8:30—-8:45 Welcome and Introduction

8:45-10:45 Developing an Operations and Maintenance Plan

10:45-11:00 Break

11:00 - 12:00 Cross-Connection and Backflow Prevention Program Planning
12:00-1:30  Lunch on Your Own

1:30-2:30 Why Disinfectant is Added to Drinking Water

2:30-2:45 Break

2:45-4:15 Open discussion: Issues of Concern to Operators and Managers

4:15-4:30 Evaluations, Wrap Up






