Introduction to
Asset Management

When you know better you do better
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Small Water Systems
Project

Under a cooperative agreement with the US EPA

Nine Environmental Finance Centers, One project to promote
sustainable financing and management for small water
systems

Smart Management for
Learn More Small Water Systems




Asset management is first and
foremost a process to help
you run your systems in a
better way



Asset Management
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City of Petaluma Water and Wa¥

ccount Number
BILL DATE:
DUE DATE:
Billing Detail:
Summary of Charges from 12/20/2008 - 21252009

555555-55
2262009
3282000

Totsl Water Charges.

Wastewater [Sewer) Chacoey
Sower Consumption $6.23nct
BuserService Charge.

stowater Charges

1700

Other Charges
Fire Sprinkler Charge
Hydsant Charge
Total Othar Charges

Total Charges
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Petaluma, CA 94353
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‘Customner Name: John&Mary Doe
Senvice Address: 123 Main St

Summary of Charges

‘Waler, Waslowater, and Other Charges
Adjustments/ Depesits

Total Amount Due

Melor Ruadings;

Curreat Meler Reading

Price Meter Roading

Waes Usiige This Period (et )

Water Usage This Period Last Year (hef )

Meter Number
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CITY OF PETALUMA
P.O. Box 6011 -

Petak 949536011
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Asset

Management

IS not the

part that's .

the Running a
water
system IS
the

Asset Management is intended
to reduce your



An Example: White Cliffs
Mutual Domestic Water

Consumers Association In
Gallup, NM






What Elements Do You See
In The White Cliffs Story?



What Asset Management Is
(and What It Isn’t)



Asset Management is a
not a



Asset Management Is a
Thought Process not a



The more you do the more
benefit you receive,
BUT....Doing even a little
bit will improve the
operation and management
of your system



It's not a choice between
doing asset management or
not; Regardless you are
making decisions regarding
your assets every single
day!!!



Questionnaire



The AM Thought Process
Involves 5 Areas:



What do you own and what
are the characteristics?



What do you want your
assets to do?



Which assets would be
critical to providing
whatever it Is you want to
do?



How would you operate,
maintain, repair, rehabllitate
or replace your assets to
make sure they keep
providing what you want?



How will you pay for what
you want to do with your
assets (I.e., the operation,
maintenance, repair,
rehabllitation, and
replacement)?



The thought process works
with assets



| use It all the time.

How about a real life story
of how.



When done right, asset
NERELENENREEVAVILE
to save money, time,
effort....

It works even if it isn’'t done
‘right” as long as the
thought process Is followed.



AM starts with what you
already know and builds
from there

It uses your entire staff,
however many that may be



If you keep an open mind,
you will walk away after this
course with some ideas on
how to change the way you
currently do business to
help yourself, your

management, and your
customers



Your Baseline

AM 1Q
http://



