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Round 1 Program Review | 2012-2014
Funded under a cooperative agreement with U.S. EPA

Smart Management for Small Water Systems

KEY: TOTAL INTERACTIONS 

BY THE NUMBERS
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OVERALL INTERACTIONS
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Federal Government - 24
Local Government - 1,461
Native Americans - 84
Private - 494
Public-Private - 9
State Government - 54
Unknown - 82

Very Small - 643
Small - 853
Medium - 630
Unknown - 82

Small water systems receiving light 
technical assistance by SDWIS subcategory.
SDWIS small water systems: 
       Very Small (25-500 people)
       Small (501-3,300) 
       Medium (3,301-10,000)

Small water systems receiving light 
technical assistance by ownership type: 	
       Federal Government
       State Government
       Local Government 
       Native American
       Private
       Public/Private

www.efcnetwork.org

4%

Please visit 
efcnetwork.org/archives/provided-assistance-map 

for more information.

ENERGY MANAGEMENT 

10

6 80734

N/A 147

4 N/A 302

2 N/A

 

27 4 571

N/A 4 12

6 3 379

12

W
OR

KS
HO

PS

W
EB

IN
AR

S

TE
CH

NI
CA

L 
AS

SI
ST

AN
CE

 

FUNDING COORDINATION

LEADERSHIP

RATES & FINANCE

REGIONALIZATION

WATER LOSS REDUCTION

ASSET MANAGEMENT 

PARTICIPANT TOTALS

1,711 1,542 2,207



Want to get more engaged in Round 2? Contact us.

COMMONWEALTH OF NORTHERN MARIANA ISLANDS:
SUMMARY OF SERVICES PROVIDED

Glenn Barnes
Project Director

Environmental Finance Center
The University of North Carolina 

at Chapel Hill
T: (919) 962-2789

glennbarnes@sog.unc.edu  

Heather Himmelberger
Project Director

Southwest Environmental 
Finance Center 

T: (505) 681-7437
heatherh@unm.edu

  

Khristopher Dodson
Project Manager

Syracuse University 
Environmental Finance Center

T: (315) 443-8818
kdodson@syracusecoe.org  
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ASSISTANCE TOPICS OFFERED

1:1 TECHNICAL 
ASSISTANCE WORKSHOPS SMALL GROUPS

TOOLS & 
RESOURCES

WEBINARS
 

At the beginning of the project, Heather Himmelberger and staff held a call with 
personnel from CNMI. Based on their discussion, a series of workshops on Rates and 
Finance, Energy Management, and Asset Management was offered in Saipan. 

Additionally, water systems had the opportunity to participate in one-on-one 
assistance. These efforts led to one hundred five interactions in the state.

ENERGY 
MANAGEMENT

HOW IT WAS OFFERED

Our board approved new water and sewer rates and connection fees. I firmly believe 
that we never would have been able to get to this point without your assistance. 

- County Engineer, County Board of Commissioners
“ ”

We are fortunate to have such a skilled and professional group as yours work on this project.
- Town Mayor“ ”

WHAT SYSTEMS ARE SAYING

“ ”We could not have (designed our rate structure) without your help.
- Board President


